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Week 1 (3/20/20)
Resources for Families
 MEETING NOTES:

4-H Louisiana is posting resources for kids of programs 

they can use, safety tips for if you have to leave your kids 

at home.

United Way is tracking COVD-19 updates and sending 

them out via 211. United Way needs volunteers to take 

211 calls. Volunteers just need someone who has access 

to the internet and a lot of phone minutes. These will be 

2-hour shifts.

The Mayor’s office has small funding allocations to help 

feed kids during this time. Email Helen Frink for these 

resources.

City Year, AmeriCorps members need virtual professional 

development training and volunteer opportunities to fulfill 

community service hours - contact Annmarie Valentin

The Food Bank needs volunteers to prepare boxes. 

If funding is available, the Census needs more people 

(Pat LeDuff can help connect)

EBR schools are working on instructional resources

Broken up by grade level 

Making sure everyone has resources to continue their 

online classes for dual enrollment 

Schools are assessing content delivery

 

Walls Project will roll out virtual workshops for youth on 

coding and photography and Baton Roots Community 

Farm will be leading workshops on growing at home and 

giving away food in case of food shortages and for those 

who don’t have access to food.

“Cox Communications is giving internet access to low-income 

families for the next 30 days via Cox Connect2Compete.”- 

Tracy White 

LINKS:

EBR Meal Sites Map

American Heart Association 

Louisiana 4-H 

Google Doc for remote kid learning 

BR Food Bank 

Cox is offering Connect2Compete to families who don’t 

have an internet connection at home complimentary for 

30 days and $9.95 thereafter. Families can apply online  

or by calling 855-222-3252. 

FAQ from 2-1-1 and LDH

Infolink has developed solutions for a wide range of wired 

and wireless carriers, county and municipality, large public 

venues, enterprise, and industrial facilities. 

Send questions about EBR Schools: hotline@ebrschools.org.   

Resources from Mayor Broome  

 Jan Ross: The team of the Huey and Angelina Wilson 

Foundation would like to encourage your participation 

in the Baton Rouge Area Chamber’s Business Survey for 

COVID-19.  The survey is being used to better understand 

how organizations are being impacted and responding to 

this novel threat to our community.  BRAC will also be able 

to support the nonprofit sector through its advocacy for 

small businesses.  The link also leads to other informative 

business resources. In addition, the Small Business 

Association has opened low-interest loan opportunities 

for small businesses - including non-profits.

2020 Meeting Minutes Catalog
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Week 2 (3/27/20)
Financial Solvency
 MEETING NOTES:

 * Wilson Foundation Updates 

Jan Ross (janross@hwilson.org)

David Beach (davidbeach@hwilson.org)

Tristi Charpentier (tristi@hwilson.org)

- COVID-19 Stimulus Relief Bill - temporary COVID-19 

charitable donation deduction is available, ask Jan about 

more details to convey to your donors.  SBA loans 7-A loan 

for nonprofits are now available and some are forgivable

- BRAC has a webinar on 3/30 at 11 AM to discuss finance 

SBA loans re: Stimulus bill

- BRAF some funding - most critical needs only

- BRAF is keeping a list of needs so send anything to 

them - reach out via email

- Stay in touch with funders - be honest and truthful

- Let them know they have a current grant or pending 

grant and can it carry on - ask if funds can be repurposed?

- Staying present on social

- This will be economically 18-24 long term recovery 

response (CAUW)

- Prosperity now scorecard (LA citizens and nonprofits 

can last 3 months before poverty)

- If you have access to homemade masks please let Jan 

know

- Currently working on tax answers

 

*  Tayanna Teel (Capital One Bank - tayanna.teel@

capitalone.com)

- sustainability in nonprofits - looking at operational costs

- Shifting in community base for nonprofits

- Where they best fit right now and looking at critical needs

- Helping young people get into space that is helpful for 

the benefit of all

- Adjusting reporting requirements for direct providers

 

* Sherreta Harrison (Metromorphosis - sherreta@

metromorphosis.net) share her notes from the webinar 

with Jan Moller from LA Budget Project:

- compared to post Katrina, Louisiana won’t be a bounce-

back the same

- Small business economy is going to get hit hard from this

- LA not in a position to weather a recession due to the 

vulnerability of our 3 biggest industries: 1) hospitality/

tourism 2) oil and gas 3) gambling $60m loss per year alone

- the budget has to be balanced by July 1st, will be difficult 

to say the least

 

* Raymond Jetson (Metromorpohosis - raymond@

metromorphosis.net)

- Crisis vs disaster

- Long term impact

- Capacity and duration

- Holistic perspective

 

* Geno McLaughlin (Build Baton Rouge - gmclaughlin@

buildbatonrouge.org)

- 3 o’clock project and EBR feeding sites

- New grant cycle for CDBG 2020 will be announced soon 

by BBR

 

* Casey Phillips (Walls Project - casey@thewallsproject.org)

 

ADDITIONAL FINANCIAL RESOURCES:

 * BCBS grants: http://bcbslafoundation.org/wp-content/

uploads/2020/03/Community-Crisis-Disaster-Response-

Grant-RFP-Final.pdf

 * SBA Fund

 * Tru Fund  

* Council of Nonprofits 

* LA Tech Park Resources

* STAND TOGETHER application for families living in 

poverty to receive $500

 * Greater New Orleans Foundation Center for Philanthropy 

webinar on Nonprofit Essentials for Preparing for the 
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COVID-19 Pandemic: Continuity of Operations Planning 

* Next week check-in (Friday 4.03 @ 8:30 am) will be to focus 

on the “Unemployment Wave” coming to EBR/Louisiana.

 

MORE LINKS:

NexusLA has a resource page, including information on 

SBA 7A disaster relief loans, Emergency Paid Sick Leave 

and Emergency FMLA Expansion Act, and MORE 

Louisana 4-H Resources for kids and families are growing 

at facebook.com/Louisiana4H/  

Briefing on Emergency Coronavirus Funding for 

501(c)(3) Nonprofits by: U.S. Chamber of Commerce 

Foundation 

* GNO INC RESOURCES (LOUISIANA)

Regional Stakeholders, during a crisis, timely, accurate, 

and actionable information is important.  In order to help 

you get this information, GNO, Inc. is sending out regular 

updates.  Please see below, and feel free to forward.

 

March 26, 2020 Update

News

Emergency Stimulus Package – The House of Representatives 

is set to take up tomorrow the nearly $2T emergency relief 

package approved unanimously by the Senate late last 

night.  The Coronavirus Aid, Relief and Economic Security 

(CARES) Act includes:

Payroll Protection Program – (see below)

Individual Aid - $1,200 financial assistance for most 

individuals, plus $500 for children (reduced to about 

$75K/$150K individuals/couples)

State Stabilization Fund - $150B to state and local governments, 

allocated by population

Payroll Tax Credit Refunds – Advance refunds of payroll 

tax credits enacted in the Families First Coronavirus 

Response Act, giving employers financial assistance to 

pay for mandated sick and family leave

Enhanced Unemployment Insurance – Extension of 

unemployment to nontraditional employees, and increased 

overall unemployment assistance for four months

You can read more about the CARES Act here.

Paycheck Protection Program (forgivable loans) – GNO, Inc. 

and partners strongly advocated for the “Payroll Protection 

Program,” which is included in the CARES Act.  The program 

has been described as a “crucial lifeline” for business and 

contains two important features:

The loans are made directly by private, local banks and 

CDFIs, which will enhance speed

The loans, if used on payroll and other operating expenses, 

are forgivable

You can see a draft summary of the Payroll Protection 

Program here.  Please send questions to our VP Policy, 

Ileana Ledet, at iledet@gnoinc.org.  GNO, Inc. will also host 

a webinar and release an FAQ in the coming days.

Assistance

GNOpivot – If you are a business that is pivoting to a new 

product to serve immediate coronavirus needs, register 

on gnoinc.org/gnopivot, and the GNO, Inc. team will help 

connect you to customers.

LED Email for Questions – You can mail Louisiana Economic 

Development at LEDBiz@la.gov with questions related to 

the impact of the coronavirus.

Tips

Looking for Work? - In the wake of economic changes 

that have taken place as a result of the coronavirus, some 

companies are in need of workers. GNO, Inc. has compiled 

a running list on WorkNOLA.com of companies looking to 

fill immediate labor needs.

Looking for Employees?  If you have surge hiring needs 

because of the coronavirus, email Human Capital Manager 

Evie Poitevent at epoitevent@gnoinc.org and we will list 

your opportunities.

As always, general information is on the GNO, Inc. Coronavirus 

Business Resource Page.
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Week 3 (4/03/20)
Wave of Unemployment
* Casey Phillips (Walls Project - casey@thewallsproject.org)

“Wave of Unemployment”    In our Weekly EBR Community 

Check-In, we discussed the repercussions of the federal 

relief bills in Louisiana on low-to-moderate-wage workers 

(mass job loss, unemployment insurance, up-skilling 

opportunities).   The call was not an uplifting topic as we 

discussed the ‘Wave of Unemployment’ that washed ashore 

in our state.  Projected Louisiana unemployment in March 

will be 44.9%.  In Q2 about 14% of jobs in Baton Rouge 

are at high risk of being disrupted or lost because of the 

coronavirus, according to an analysis by the Brookings 

Institute.  That number skyrockets to 23% in New Orleans; 

and 21% in Lafayette are at risk, 28% in Houma for these 

are more closely tied to the most-impacted industries: 

oil and gas, transportation, employment services, and 

travel, leisure, and hospitality, or tourism.   “Louisiana’s 

economy has already been on the brink of recession 

for the last 12 months,” said Gary Wagner, professor of 

economics at the University of Louisiana at Lafayette. 

“We’re particularly vulnerable at this point,” he said.  “I think 

it is going to depend on how many workers are displaced 

and for how long,” Wagner said. “I’ve never seen so much 

uncertainty.”  The Walls has been working elbow to elbow 

with LWC for the past 3 years to upskill the Louisiana 

workforce with technology skills.  With EmployBR and 

GeauxJobs (Ascension/Livingston/Tangi) this will be 

one of our two primary focuses, the other growing food 

(disruption in supply chain and its impacts on NorthBR 

and rural communities living in poverty will be our 4.17 

topic).    Walls is also working with LSU on projected 

models that forecast increases in crime, gun violence, 

child & spouse abuse due to skyrocketing unemployment 

and access to food.   

 

* Dr. Judith Rhodes  (SREC/LSU - jrhode9@lsu.edu) 

COVID-19 Unemployment Projections

Projected models of what would happen if unemployment 

in EBR/Louisiana reaches various percentages

Every 1% drop of unemployment in Louisiana, income 

decreases by 0.4%

14% of jobs in Baton Rouge are at a high risk of being 

impacted by COVID-19

Baton Rouge down 1% in employment (March 22, 2020 

article)

Worst economic forecasts for Louisiana

LWC has paid $20 million in claims for three days this week

Prior to COVID 2.5 million per week

257 to 7,750 average daily calls unemployment offices

Gov. Edwards conference 4/1/2020

More than 70,000 Louisiana residents filed for unemployment 

the week of March 16th

By March 28th, 25,392 more unemployment claims were 

filed in Louisiana that week

Projected Louisiana unemployment in March will be 44.9%

Louisiana is expected to have the largest increase in 

unemployment rates from January to March 2020 (5.3%)

How does this affect crimes (gun violence, domestic 

abuse, etc)

Article mentions that gun violence and burglaries should 

decrease during social distancing

However, domestic abuse will rise because individuals 

are trapped at home with their abusers

Those in high-stress relationships may still commit 

violent crime

Can’t really say yet- but this is what is projected in NOLA

Heightened risk of domestic violence 

“One other thing to keep in mind with unemployment is 

that it is actually a more narrow measure than a lot of 

folks realize. The government defines the ‘labor force’ 

as the sum of the ‘employed’ (people with formal jobs) 

and the ‘unemployed’ (people without formal jobs, but 

actively searching for work). If you don’t have a formal 
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job and are not actively putting in job apps, you aren’t 

considered a member of the labor force and you are not 

included in these numbers. Lots of people, especially poor 

young people, don’t show up in these numbers at all for 

this reason. From an intervention perspective, one thing 

you could focus on is making sure folks with some labor 

force attachment don’t fall out of the labor force entirely. 

I also used the term ‘formal job’ above, because the work 

that people do outside the regulated labor market (work 

that isn’t declared to and taxed by the government) isn’t 

captured by any of the official numbers either.” - Tim Slack 

(Professor of Sociology/ LSU) 

 

4.03 Notes from Weekly EBR Community Checkin Provided 

By: Courtney Holden (Walls Project)

(Neva) Families First Act is providing $1 billion dollars in 

unemployment grants to the states.  Here is a link to the 

multi-lingual Unemployment Insurance Survey

(Neva) LA insurance program maxes out at $247/week

Has asked the governor to raise this rate

(Andrew) Conservative senators are working to get funding 

for after school programming and quality child care

Front line workers need this

This is a real opportunity to look to services like these to 

support the working family 

(Casey) Dallas company took displaced service industry 

workers to go fill in frontline positions

Was able to get $1 million dollar payroll 

(Maggie) Serve LA will shift job focuses on education and 

food access

Organizations that need members can apply for corps 

members to start in September 

Good opportunity for capacity building

(Casey) Walls project is looking for programs for in-school 

and out of school youth and hire teachers

(Shalonda) Parents have been able to pick up academic 

work packages and meals 

(Judith) LSU continuing to do research 

(Geno) : “HUD hasn’t suspended any statutory deadlines”.

For the 2020 funding cycle, the information will be sent via 

email to prior applicants

If your organization has not applied before get with Geno 

to be placed on the mailing list

(Pat) Many families need internet

(Casey) Cox Connect program  where internet is free for the 

first 30 days and $9.99/month for 3 months (see below)

(Pat) “School district should enforce a strict class schedule 

to help parents stay on track with student progression” 

 

MORE LINKS:

https://www.threeoclockproject.org/covid 

EBR schools grab and go meal sites  

ADDITIONAL SBA LOAN INSIGHTS & RESOURCES:

Since our email last week, things have become a bit clearer.  

The CARES Act passed and was signed by the President, and 

the Small Business Administration (SBA) has streamlined 

processes and issued guidance for seeking assistance.  

Here’s a quick summary:   Economic Injury Disaster Loans 

The application for EIDL loans has been reduced to a web 

form.  You can now apply online. 

You will need to supply your total revenue and COGS for 

the 12-month period ended January 31, 2020 (or cost of 

operations for that period for non-profits), your tax ID number, 

and information on your key shareholders (for for-profits).  

You will also be given the opportunity to request a $10,000 

advance available within three days.  Check this box!

You can apply for both an EIDL and a Payroll Protection 

Program loan (see below).  You may not get them both, but 

you will be allowed to convert a portion of your EIDL loan to 

a PPP loan.  Read on to see why you might want to do that.

 Paycheck Protection Program Loans 

PPP loans, a creation of the CARES Act, are offered through 

banks and other SBA-approved lenders to small businesses 
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and non-profits.  Start with your bank tomorrow, which is 

the first day applications are accepted.  Go here, and follow 

the bread crumbs.

PPP loans are 100% guaranteed by the SBA and should 

not require collateral or personal guarantees.

PPP loans are designed to cover payroll and associated 

expenses and most other core expenses attendant to 

running a business (including rent, mortgage interest, and 

utilities) for the 8 weeks after the PPP loan is made.

The loans are FORGIVABLE to the extent that proceeds are 

used to pay acceptable expenses during that period.  (To the 

extent the proceeds are not used for acceptable expenses 

or employees are laid off, the loan forgiveness is reduced 

according to a formula that has not been finalized yet.)

All PPP loan payments, if the principal is not completely 

forgiven, are deferred for at least 6 months and then the 

unforgiven principal is amortized over 10 years at no more 

than 4%.

 WEEK 4 (4/10/20)
Mental Health
Leaders from organizations shared their best practices 

of working with their teams to effectively cope with the 

personal and professional challenges of COVID-19.  If you 

would like to connect with any participants on the call or 

have resources to share please do not hesitate to reach out.   

 

Raymond Jetson (Metromorphosis)

Put 2 numbers in a survey to his team:

How productive do you feel you’ve been (Scale from 1-10)

How are you emotionally? (Scale from 1-10)

Pair members of organizations and hold accountability 

check-ins (not about work)

Have team meetings about collective care

Pay attention to those around us who’ve been closely 

affected by COVID-19

Hold on asking those for help who’ve been hurt

Recognize the difference between what is important and 

urgent vs what is important but NOT urgent

Tracy Smith (Healthy Blue)

Ask partners what they want to do with funding previously 

allocated for upcoming events

What are the needs?

Should it be put towards COVID-19 relief

Will send flyers on basic hygiene 

Offer tele-help

Can download an app to see health providers through their 

cell phone, laptop, and tablets

Tristi Charpentier (Wilson Foundation)

Encourage people to take breaks

Meeting after meeting can weigh heavy on employees

Timing/scheduling your day strategically

#HeartsFromHomeBR in windows

Tracy White (Cox Communications)

Rewarding employees who are sharing their stories with 

money you can spend at a virtual store

AnnMarie (City Year)

Giving corps members webinars to help them with hours

Must have 8 hours every 2 weeks to continue receiving a 

stipend

Symphony Malveaux (Mid City Redevelopment Alliance)

Ask what another what’s going on in your life outside of 

work at the beginning of meetings

Being honest about what’s going on mentally helps to not 

feel alone

Trying to figure out what the community is doing

Created “Midcity Strong”

Placing easter egg pictures in their windows

Promoting this on Facebook 

Casey Phillips (Walls Project)

Reduced team office hours to 9 am - 3 pm Monday through 

Friday.  Fun activity for the community is put Teddy Bears 

in the windows families drive around with kids for a 

scavenger hunt
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 Leslie Clay (LPHI)

At LPHI we are doing some things for the staff like 

superlatives and sending secret gifts.  We also begin our 

calls with meditation. 

ADDITIONAL  RESOURCES:

A crisis mental-health hotline has seen an 891% spike in 

calls - CNN 

 * National Domestic Violence Hotline (in case you or someone 

you know is self-quarantined in an unsafe household): 

1-800-799-7233  * Phone/text/chat mental health hotlines: 

7 Cups of Tea (international), National Suicide, Prevention 

Lifeline, Crisis Text Line   

Louisiana Department of Health- Coronavirus-19 General 

Information and list of Community Testing Sites.

Cloth Face Coverings:  Questions and Answers

LDH – Behavioral Health Information 

Running Essentials Errands

Stress and Coping

Older Adults

Community and Faith-Based Leaders 

 

WEEK 5 (4/17/20)
Food Access for the Poor
 Mitchell Provensal (Baton Roots):

The crisis has shined a light on how fragile the food system 

is and the disparities in health in lower-income communities.

Baton Roots will expand its community farm to produce 

as much food as possible for the community.

Grow food where people need it the most

Farm will be a full 4 acres over the next 12 months

Will grow over 200,000 lbs of food

Food that Baton Roots grows will go through partners and 

directly to the community 

Garden in a box - We are doing a pilot with our youth program 

students over the next month, then we will begin to roll out 

for the masses with three different tiered options.

Terreca Bates-Wells (Capital City Produce):

Farming industry is built to service 2 industries

Retail & Service food industry 

Small farmers still have fixed costs

Farmer’s market farmers need to sell products at premium 

pricing to make a profit

Can buy a crate of strawberries at the store for $5 but a 

farmer’s market farmer would still need to sell theirs for 

$15 - $20

When billing grocery stores they look for demographics of 

middle-class income shoppers

Capital City placed a community garden on their property 

and all products grown will be donated to Greater Baton 

Rouge Food Bank

Need to get businesses connected to the community

Capitol City Produce garden is growing garlic, green 

onion, baby lettuce, eggplant, cucumbers, watermelons, 

tomatoes, etc

Want to help the small grower by selling products at a 

premium price

Communities often face the issue of price

This means we probably can’t partner with local farmers 

because of this reason because they are working against 

each other

Understanding the culture and what types of food you provide

Reintroduce them to what is familiar to them 

Growing 2 different types of food based on who you’re 

trying to serve 

Raymond Jetson:

Any way Metromorphosis can contribute to the distribution, 

let them know how they can help mobilize this network

Edy Addison:

Families are saying their typical pantries are closed

Have been connecting families directly to SNAP

Trying to figure out the delivery of food to demographics 

who are more at risk
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WEEK 6 (4/24/20)
Review of Past Topics

Week 1 Topic “Our Kids” 
Patrick Tuck (LSU Ag)

4H is having a virtual university

Earning for tractor driving license

Youth Wetlands curriculum available for at-home use

youthwetlands.la4h.org

Gwen Hamilton (New Schools BR)

New Schools continues to post resources for schools and 

school children

May 14th, News Schools w/ EBR School district, and charter 

schools will host a virtual job fair to recruit teachers

Urban League is hosting job fairs for certain job sectors

Observing feeding cites

Last week went to 6 locations and no one was wearing 

a mask

Not the people serving the food or receiving food

Mayor’s office received 80,000 masks that they’re sending 

to non-profit organizations 

Try to express the importance of wearing a mask and social 

distancing while giving out food

Jada Lewis (City Year)

Launching a social media effort for social-emotional learning 

and videos to prep students before their virtual learning

Teacher and administration appreciation

Jan Ross (Wilson Foundation)

Is there a way of creating a virtual summer camp?

Led by Boys & Girls Club 

Katherine McGraw (Empower 225)

Have been partnering with 3 O’clock Project and EBR 

schools to provide food, breakfast, hot lunch, and diapers

Don’t have any more EBR schools on board, had to cut back 

Tomorrow at 9 AM will be partnering with the food bank at 

Healing place on Highland road to give away 1,500 boxes

Cheryl Cummings (Futures Fund)

Cox and Exxon teamed up to sponsor 100 Chromebooks to 100 

EBR students (Futures Fund, Upward Bond, Metromorphosis, 

Front Yard Bikes, and 100 Black Men)  * FF is launching 

a virtual workshop series on topics related to the coding 

program (see below)

Walls Coordinates Technology Gift For EBR Kids

Cox Communications and ExxonMobil announced they’re 

joining forces to provide technology to support learning from 

home in EBR. Futures Fund coding program is facilitating the 

distribution of laptops with our partners at Metromorphosis, 

100 Black Men, Upward Bound (Southern University), and 

Front Yard Bikes. Together we have identified students 

from low-income households who need technology to help 

them learn from home (full press release).  

Futures Fund Continues Virtually with Online Workshops

Week 2 Topic “Financial Solvency” 
Jan Ross (Wilson Foundation)

Next week decisions will be made on trustees for grant 

application from February 

Continuing to be flexible with grant awarding

Don’t have enough funds to solve everything 

Reach out to all sources of solutions and only consider us 

as part of the solution, not THE solution 

BRAF has a small response fund

Considering an additional response to the COVID-19 pandemic

As the stay-at-home order is lifted, a lot will show up 

David Beach (Wilson Foundation)

“We are an open door. If we can help you find solutions, we’re 

open to exploring those things with you at any given time”.

211 has information on where food is available

If you are an organization providing food you need to contact 

CAUW to let them know exactly what you are doing

If you’re a family with a school child feedingbrkids.org you 

can get box lunches for up to 10 days 

Find information on which types of food sites you can go to
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Do not have to go with your child

(BRCC)

EmployBR is only focusing on prior ITA applications, prior 

to March

All other programs have been converted to a virtual setting

Will be recruiting for May classes and reprogramming 

hands-on learning

“Starting this fall, The FUTURES FUND will expand its 

‘CODING FOR THE WEB’ training offering to include adults 

recently unemployed due to COVID-19, veterans, and 

out-of-school youth (OSY), known also as “vulnerable” or 

“opportunity” youth. To increase the accessibility of the 

program, FUTURES FUND is not only offering extending 

Saturday classes but also Tuesday/Thursday evenings 

as a weekday schedule alternative. This will ensure that 

trainees are able to finish at an accelerated rate to be able 

to pursue the next level of education or workforce training. 

Additionally, as our curriculum continues to be digitized, 

we will be able to offer training remotely if stay-at-home 

orders persist into the next semester.”

 

 Week 4 Topic “Covid Mental Health Toll”
 “You are the light of the world. Shine, and darkness will 

disappear.” - Paulo Coelho (The Alchemist)

 

Week 5 Topic “‘Fresh Food Access For The Poor”
 Mitchell Provensal (Baton Roots)

Food supply chains are being disrupted

Increasing capacity at Baton Roots community farm

Howell Park

Expanding footprint at schools to increase production

Produce distributed through Grow Baton Rouge and Top Box

“Beginning in the Fall of 2020, Baton Roots Community Farm 

will expand its farm production capacity to cover all 4-acres 

at BREC’s Howell Community Park, as well as expanded 

production sites through three satellite gardens located at 

Scotlandville High, Capitol High, and Glen Oaks High. This 

expansion to 5 acres allows Baton Roots to increase access 

of fresh vegetables to our most food-insecure neighbors, 

provide employment opportunities, and shift the culture 

towards health and nutrition.”

Baton Roots Farming Goes Digital

Week 7 (5/01/20)
When To Reopen BR?
 Courtney Scott (Mayor-President Broome’s Office)

Baton Rouge is NOT Date driven, we’re Data-driven

Mayor Broom let 41 restaurant owners know the state of 

the community is in their hands. The environment they set 

will determine the livelihood of the community. Have made 

it clear, customers cannot go inside. Asked restaurants to 

not turn on outside fans, remove items that may cause 

frequent touching, sanitize after every customer, etc

On May 16th there will be more guidelines offered on how 

to convene in offices

They will send out information from the CDC and OSHA to 

give info on how to work together safely

Trying to determine who is genuinely essential

Recommend doing temperature checks

Talk to them about making conscious decisions about who 

they are around on a daily basis 

Making sure people understand the importance of this virus

225-389-2000, report to BRPD that businesses are open 

that shouldn’t be or when people are gathering where they 

shouldn’t be 

Reaching people in many untraditional ways as possible

200,000 masks have been distributed to the community

Governor is reaching out to Hanes to receive more masks

All grocery store workers are required to wear masks

Reached out to untraditional pockets of people, teenagers, 

millennials, etc
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BR is technically not even at phase 1

Once in phase 1, more resources and supplies will be 

available

More at risks communities will be supplied first  

Food banks, churches, nursing homes, senior citizens

Courtney and Helen will join next week’s Community Check-

In call.  They would like to hear feedback on what the needs 

of the community are on in preparation for Phase 1.

Contact Courtney Scott:

cmscott@brla.gov

225-389-7956 (office)

 

Judith Rhodes (LSU)

LSU is going to be phasing back in. So far they will just try 

to open up labs, other faculty members will remain home 

 

Raymond Jetson (MetroMorphosis)

Metromorphosis will reopen using proper precautions and 

safety measures

Begin in small shifts

Girard Melancon (BRCC)

In  the process of finishing students from Spring

Nursing students are on campus

Trying to phase repopulating all their sites after May 15th

Maliah Mathis (Big Buddy)

Figuring out how to switch summer program to a virtual 

program

Chelsea Moreau (AHA)

No plan to go back into office as of now

Pat LeDuff (CADAV Inc)

Both upcoming events for the year will more than likely 

be canceled

Emanuel “Boo Milton” & BREC Response to COVID-19

Drive-In Wifi (Keep Citizens Connected Initiative)

BATON ROUGE, LA -- May 1st, 2020 -- Drive-In Wifi (Keep 

Citizen Connected Initiative)  is an initiative created by 

Emanuel “Boo Milton” in partnership with BREC(Recreation 

and Park Commission for the Parish of East Baton Rouge.)

in order to connect citizens with online access through Free 

Wifi during times when public resources such as libraries 

where citizens usually can connect to the digital world are 

not open. We understand internet access is needed for 

many people due to COVID-19 interruptions and a digital 

disconnect can cause families and individuals to be at a 

disadvantage when it comes to daily life activity. With this 

in mind, we have set up designated BREC sites for citizens 

to access wifi from the comfort of their car starting May 

1st, 2020. In efforts to continue social distancing efforts, 

we ask that citizens remain in their cars while using this 

service. For more information or contact -info@boomilton.

com/boomilton.com/wifi

 

Week 8 (5/08/20)
When To Reopen BR: Part II
 Courtney Scott (Mayor’s Office)

We are currently planning for City-Parish to be opened 

back up 

Continuing to talk to restaurants, retail, and health providers 

about best practices 

Still looking at things in EBR from a Data-driven standpoint, 

not a data-driven standpoint

Governor Edwards has said May 16th is not a guaranteed 

date to lift the stay-at-home order

Pat LeDuff (CADAV, Inc)

We still have people at businesses serving others without 

masks and gloves 

Is anything being done differently to push this?

“Hold these people/organizations accountable. Ask them 

to please follow guidelines regarding gloves and masks. 

For any business to be open, they have to have PPE in 

place. You can also email me or Helen Frink to enforce 
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these guidelines. Mayor Broome will start going places and 

giving people masks herself to let them know it should be 

done.” - Courtney Scott

Chelsea Morgan (AHA)

The earliest you can go back to your office is May 26th, after 

this, it will continue to be data-driven with how we reopen

“If available, I hope you will join the upcoming Tuesday, May 

13th webinar re: Your Health + COVID-19 in Louisiana. I’ve 

been working to ensure that local physicians, including our 

Geaux Get Healthy partner – Dr. Tiffany Wesley, are featured 

and available to answer your questions. 

 Thank you in advance for registering and promoting this 

upcoming event. Free feel to forward the email below or 

send your own version of an invitation using the flyer and 

registration link: https://act.yourethecure.org/LAhealth.

You’re welcome to submit questions from your volunteers 

in advance for speakers to advocate@yourethecure.org.”

Gwen Hamilton (New Schools BR)

Start thinking of it as “moving away from a new norm to 

a new reality”.

Have a rallying cry for summer school for children in the 

parish 

“Strong Start 2020”

Use CARES Act dollars to address learning loss

Jan Moller (Louisiana Budget Project)

What happens to the CARES Act money that LA got?

$810mill will go to local governments

They then have to decide how to distribute that money 

The money can’t be used to fill budget holes, can only be 

for COVID-related expenses, even if it resulted directly 

from the shutdown

Next week will be a big week for determining how this will 

affect finances at a state and local level 

There is an amount allocated for education and childcare 

Helen Frink (Mayor’s Office)

In response to Casey’s question, “Read that there will be an 

estimated $23M drop in revenues for the City in addition 

to the St. George annexation coming what kind of impact 

can we anticipate to City-Parish services, program funding, 

and employment?”

There will be a shortfall but won’t know about tax revenue 

until the end of May.  No one from the Mayor’s Office has 

been furloughed or laid off

 Week 9 (5/15/20)
Do More With Less, Together
 Tom Donley (featured thought partner)

To properly plan the future of your programs and pivot due 

to COVID you have to have a good understanding of your 

current finances

What is the financial reality in which the organization is 

experiencing?

Start going project by project, program by program, and 

start building your program and administrative expenses 

for the next year in this new reality.

Invest time into getting caught up on what your funding 

gap in programs is.

Once this (funding gap) is calculated you can take it to 

the board so they know what to focus on over the next 

12 months.

Input from others is necessary to climb out of this financial 

hole that many organizations are in. Don’t be afraid to ask 

for guidance from your board, treasurer, CPA, and even 

your neighbor who is a banker. 

Budget is only a third of the pie. There’s still a work plan 

and strategic plan 

When organizations start to feel the existential crisis coming 

on, it’s good to stick with your strategic and development 

plan.

My goal as a finance director is to make it to where the 

executive director can make split decisions on budgets
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Speaker #1

Our community event has been canceled, fundraiser in 

October where we get the bulk of our funds, has been 

canceled. Have resorted to outreach, not able to host any 

services or programs this year

“Many nonprofit events have been canceled. Creating an 

online show to replace events that were planning on honoring 

and recognizing those who helped the community. Will lean 

heavily on sponsorships, not individual donors. As far as 

person to person fundraising, we’re relying heavily on our 

database.” - Tom Donley

Speaker #2

We know there will be a change in the fundraising strategy 

at our organization.  In addition to fundraisers and events 

what other areas are likely not to be funded in light of 

COVID-19?

“Establish cutoff dates. We come together and put as 

many resources together as possible to figure out how to 

get something funded. Partner with other nonprofits on 

how to best get something funded.  Get everyone involved, 

even the board. This is always more helpful than not. If you 

build a well by yourself, you’ll dig your own grave. If you 

dig it with everyone involved, you’ll have a much deeper 

well.”- Tom Donley

Speaker #3-4-5-6

We had to postpone and cancel about 10 upcoming events 

Looking at ways to work with sponsors and partners to 

help reallocate their funds for direct needs 

Have had to pause on community cancer screenings, looking 

at innovative ways to deliver those screenings

Working with funding partners who have aligned their 

philanthropic dollars to COVID-19 relief to subsidize our 

programs

Able to continue honoring commitments from organizations 

who have applied for grants through us 

Have major unfunded capital projects coming up, will be 

reevaluating these

Week 10 (5/22/20)
Program Digital Migration
Craig Gehring (Mastery Prep)

The challenge with K-12 is how to mandate to students 

that they’ll do a virtual program when they’re going to have 

issues with accessing the internet 

Mastery Prep decided to build an actual class (virtually)

Went through 20 different video conferencing and virtual 

classroom providers and went through pros and cons (Link 

to this research here)

We then went with a technology company called Nuro. I 

had some instructors who were struggling with the virtual 

transition. We had to have a full 2 weeks of training on 

executing a virtual environment (everyone started from 

scratch). Came up with dozens of ways to use a virtual 

classroom to drive up engagement. Get parent feedback 

and instructor feedback

Our mission is to help low income and first-generation 

students to get scholarships 

Last year we serve 175,000 students through partnership 

method 

We send material directly to students home and chose 

software that worked on any platforms including smartphones

We set up a backup dial number where they can answer 

questions and participate without internet 

Recommendation: You don’t want teachers to go more 

than a minute without a check-in

Primary way we’ve been doing this is through a chat window 

Kids who are more silent through class participate more 

via chat 

Patrick Tuck (4H)

All of our school systems are saying they’re going with 

google classroom

We’ve chosen a different software

As parents, we were completely left out of the training loop
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It’s a bad idea not to engage parents in the training of the 

software

Could you address both those things?

“Parents have to get the training. In K12 we hear a lot of 

students that say their parents aren’t engaged. We ask 

them if they’ve empowered their parents to be engaged and 

the answer is usually no. We try hard to engage parents in 

workshops and give them context to what’s happening.” 

- Craig. G

“The challenge is getting instructors really good at one tool 

and telling the school it would be nice if they also used that 

same tool”. - Craig. G

 Jada Lewis (City Year)

It was hard for us to transition to virtual service with our 

corps members

School partners were having trouble with attendance

We spent time trying to figure out how to make students 

get creative with delivering content 

How did you all transition? Do you have techniques to 

increase motivation?

“It depends on the partner we’re working with and what 

they’re trying to do. We have a 6-hour 1-day boot camp. If 

we’re doing 30-90 hours of classwork, the most we want 

to do in a day is 1.5 hours. We definitely have to take 

breaks, although if these are too long there’s falloff. We 

use Kahoot, which is this fun, competitive quiz platform. 

One thing we train our instructors to do is look at data on 

engagement. There are grant programs that we work with 

that give students incentives.” - Craig. G

Casey Phillips (Walls Project)

Do you think digitization can translate well for most in-

person training?

“If you don’t have digital content don’t transfer all of your 

curriculum to digital platforms. We chose milestones first 

and gradually digitized everything. We delivered boot camps 

to nonprofits to transfer.” -Craig.G 

Cheryl Cummings (Walls Project, Futures Fund)

Definitely have a team of about 5 people. Information share 

wasn’t a thing and we didn’t take notes.

Learning how to digitize curriculum has been a bit of a 

challenge.

“Definitely have a team that’s solely focused on this 

transition”- Casey Philips

Coffee Chat @ 9 AM: Preview of Week #11 Topic 

“How Is Everyone Transitioning Back Into the Office”:

 Raymond Jetson (MetroMorphosis)

We’re not rushing to get back into the office the same way 

we were before.

When we do go back we will stagger in how many people 

are in the office at once 

Our number one value is the safety and wellbeing of our team

Change mentatility on “What is the work the world needs 

from us now?”

Katherine McGraw (Empower 225)

Next week we will start going into apartment complexes 

Communities have invited us into parks and apartments 

We are going to do employment programs on-site

Casey Philips (Walls Project)

We will not have our staff back in the office before August

We hope BRCC and Southern open their campus for program 

on Saturdays

I’ve reached out to baton rouge gallery, we have a mobile 

apparatus with a large screen

We’ll go to Howell park and have a pavilion to have open 

outdoor classes in the Fall for Baton Roots

Tristi Charpentier (Wilson Foundation)

Organizations are not planning on going back until there 

is a vaccine

Figuring out how to have a large meeting virtually until 

next year 

Facebook, Twitter, and Google will transition to fully virtual 

operations in some departments
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Week 11 (5/29/20)
Safety First
 Connie DeLeo (Senior Infection Control Practitioner, Baton 

Rouge General):

If you can continue to allow employees to telework, please 

do if you can 

Try to distance employees w/ 6 ft distancing 

If there are cubicles, have all openings with screens

If there is not chance for 6ft separation it is highly recommended 

that you provide mask to employees

Make sure employees have what they need

Hygiene

Sanitizers, antibacterial soaps, etc

Disinfectant wipes so people can wipe down their work 

stations

Stagger breaks for break room use

At BR General we make sure staff is provided with mask

We provide these to people who come into the facility 

Many people are asymptomatic, screenings are great but 

shouldn’t replace basic hygiene

If you have community gatherings, spread out times so 

that groups can be smaller 

Starting to see companies produce routine hand sanitizer 

dispensaries (smaller ones)

We had larger quantity sanitizers, we went to walmart and 

bought condiment bottles and filled those with sanitizers. 

We were able to put those in nursing units

If you have a mask, covid will stay within the masks

Make sure you are washing your cloth masks, I recommend 

every other day

Don’t want it to get very wet

Gloves are great but do not take the place of handwashing. 

We recommend not wearing gloves because it can hurt 

more than it helps. Just wash your hands after being in a 

potentially infected area 

Cannot clean gloves with hand sanitizer 

Boo Milton (Community Organizer)

I manage a building with about 17 tenants, there’s a shared 

conference area. How would I go about suggesting or 

enforcing masks in a positive way?

“One thing I think has been helpful is for people to understand 

what the masks are for. Adults always think about what 

is good for ME. In the hospital we’ve explained what the 

mask is going to do. My mask protects you, your mask 

protects me. Signage of reminders also help. We also put 

signs on chairs saying “PLEASE DO NOT SIT HERE, PLEASE 

PRACTICE SOCIAL DISTANCING”. You should also provide 

disinfectant wipes in your restrooms.” - Connie

Helena Williams (The Walls Project)

Should we change clothes when we get home from being 

out?

“CDC is discovering that COVID-19 is not as transferable on 

surfaces as once thought. You don’t have to change your 

clothes. The main way it spreads is from your hands to your 

mouth, nose and eyes. Just clean your hands”. - Connie

Pat LeDuff (CADAV, Inc)

Should I spray the bottom of my shoes?

“No, you don’t have to spray the bottom of your shoes.” - 

Connie 

Coffee Chat at 9AM: Future Weekly Topics: 

Camille Manning-Broome (CPEX)

I would love to share the food insecurity analysis work 

We’re doing a lot of national foundation work as well 

David Summers (Partners Southeast)

Have a way to facilitate a conversation about mental 

health during COVID and as leaders how we are providing 

resources and outlets

Raymond Jetson (MetroMorphosis)

I will provide a link to the webinar we are doing next Thursday 

called “Mental Health Matters”

I invite you all to share the link 

Manny Patole (Co-City BR)
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As we open up what are the endeavors to get people back 

to work?

Are there re-trainings?

Jan Ross (Wilson Foundation)

I want to encourage that you stay in contact with your 

funders.

Pat LeDuff (CADAV, Inc)

Can we put summer camp and learning loss on the forefront?

“Boys and girls club is hosting a website for virtual summer 

camp. If they can do face to face they will still continue to 

have the virtual camp”- Jan Ross

Gwen Hamilton (New Schools For BR) 

What’s the best central location for resources that families 

can access?

“211 should be the one-stop-shop’ - Pat LeDuff

“Louisiana After School council is working with 211” - 

Patrick Tuck

 

Boo Milton (Community Organizer)

Currently working on tools for kids to engage with on how 

to be great human beings 

We have guides on how parents can deal with children 

emotions and emotional learning 

You can provide resources by emailing me

We’re not selling “spark boxes” individually because we 

want a way to get a large amount out for free 

 We want to give kids something to focus on and occupy 

them everyday 

Jan Moller (LA Budget Project)

Wrapping up Monday at 6:00 and will go back into special 

session at 6:01

The fight right now is what to do with all this CARES 

ACT money on how the dollars will be allocated to local 

municipalities vs. small business loans

Casey Phillips (Walls Project)

Week 12 - Summertime Food Access (Food insecurity 

coalition members Baton Roots + United We Feed + CPEX 

+ GGH + BREC + Three O’Clock Project )

Week 13 - Mental Health After 3 Months of Quarantine 

(Metromorphosis - TBD

Additional Topics - Legal Exposure for Nonprofits & Businesses, 

Pandemic Future w/ National Foundation Funding

Week 12 (6/05/20)
Food Insecurity In EBR
 Casey Phillips (Walls Project - casey@thewallsproject.org)

BATON ROOTS COMMUNITY FARM - increase fresh food 

production to address issues that the current pandemic has 

highlighted in North Baton Rouge; underlying health issues 

in low-income communities and a fragile food system.

Through this expansion, our farm network will be able to 

produce 200,000 pounds of fresh and healthy food that 

will be directly distributed to our surrounding community

Read the plan and engage: wallsproject.org/foodinsecurity

Camille Manning-Browne (CPEX - camille@cpex.org)

See the Urban Footprint COVID insights developed in 

partnership with CPEX and Baton Rouge Food Bank to 

develop an analysis covering  food insecurity in EBR

 

UrbanFootprint Recovery Insights Platform - Louisiana 

COVID Indices and Food Security Analysis

 

UrbanFootprint Recovery Insights Platform - Louisiana Food 

Security Senior and Child Analysis Addendum

 

Maps and Statistics : 

Scale and distribution of food access challenges

1-in-3 residents are food insecure in LA

Poverty, jobless, age, access to healthy food outlets

How many homes in the BR area can get to healthy food 

in a 10-minute walk

Around Built-environment

Increased food insecurity statewide 1.2 million people
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65% of BR and NO live in food-insecure places

Smiley Heights is among the highest-ranked food insecure

Built-environment issues to help address the issue

Edy Addison (CAUW - EdyA@cauw.org)

We launched  a basic need feeding initiative called “United 

We Feed”

Started as an initiative out of these weekly coalition meetings 

to respond to food insecurity during COVID-19

The intention in the coming months is to continue providing 

food

We’ve done 3 distributions, first was to frontline workers

We had our first place based distribution last week in 

ascension parish 

We have a distribution with Topbox coming up in June 

If your organization needs for employees or clients, please 

let us know 

Emily Chatelain (Three O’clock Project - hello@

threeoclockproject.org)

We provide healthy after-school and summer meals at no 

cost.We are an approved sponsor to serve meals through 

the Child and Adult Care Food Program (CACFP) and also 

Summer Feeding Program. Let us take on the administrative 

burden of managing this federally funded program, and get 

healthy meals to the children in your care.

Three O’Clock Project is a nonprofit organization. Our 

mission is to provide healthy meals and nutrition education 

for at-risk students after school.

We partner with schools, after school organizations, food 

vendors and local communities to provide healthy meals 

and education at little to no cost

Nicolette Gordon (FarmHer Missy - farmhermissy@gmail.

com)

Managing 120-acre farm in St. Helena parish 

Mission is to remind kids that self sustainability is still 

relevant 

Jared Hymowitz (HealthyBR - JHYMOWITZ@brla.gov)

Our mission is to communicate, collaborate, and coordinate 

We focus on food access, behavioral health, sexually 

transmitted diseases, and access to care

How people are getting access to healthcare and where 

its located 

Connor Deloach (Topbox - connor.deloach@topboxfoods.

com)

Supply chain intervention

Help cut out all the middlemen

Provide a person in need with a box of groceries for half 

the price they would pay at a grocery store

We partner with churches and community centers and use 

their space as a distribution hub

Since COVID we’ve had to adapt and deliver directly to 

people houses, regardless of zip code

We also accept food stamps

Our target demographic is low to middle-income community 

members

Talked about setting up a system where we aggregate 

food from local growers in Baton Rouge directly to people 

who need it 

Andrea Roberts (BREC - Andrea.Roberts@brec.org)

Hunger doesn’t necessarily fit into recreation but we have 

gardens at our parks and have emerged as a distribution 

channel 

Gwen Hamilton (New Schools for Baton Rouge - gwen@

newschoolsbr.org)

Is there somewhere where there’s a codification where all 

of this fits together so we’re not duplicating efforts and 

can recognize where the gaps are?

Geaux Get Healthy has a massive coalition of hospitals, 

schools, and healthcare providers who meet frequently 

and check-in with one another to evaluate needs.- Casey 

Phillips (Walls Project)

470 families have been identified in istrouma. It seems as 

if we’re trying to help everybody all over the place. Let’s pick 

a place and solve the issue in that area. It doesn’t seem to 

be that we have the capacity to keep going this way.

211 is the best resource for all that data. Unita is a platform 

that helps communicate between nonprofits so that they 



#ONE ROUGE COALITION 33#ONE ROUGE COALITION 32

can make referrals. My hope is to merge the two. What 

HealthyBR is also concerned with is how we connect those 

two to healthcare. We’re partnering with the Lake to get 

them cooking demos, nutritionists, etc to look at how we 

can change health outcomes on a programmatic level. We 

can’t focus on one area because people will come from 

other areas since they’re so starved of resources. Right 

now we are an organization of 1 full-time staff. I’m working 

with our partners and board members for fundraising, 

we’re looking for more local dollars to help build capacity 

in Baton Rouge.  - Jared Hymowitz (HealthyBR)

Manny Patole (Co-City Fellow and Project Manager / Marron 

Institute of Urban Management / LabGov/Co-City Baton 

Rouge - manny.patole@nyu.edu)

People should temper their expectation when talking about 

aggregating data for the same issues

There are stigma issues related to food access

What’s the actual impact of food insecurity on these 

households?

There’s a lot of data that needs to be unpacked and vetted 

before you can make these types of decisions

Coffee Chat @ 9AM:

 Helen Frink (Mayor Broome’s Office)

Our summer application is open for Youth Workforce 

Summer Cohort

brla.gov/mayorsyouthworkforce

Patrick Tuck (4-H Louisiana)

Louisiana 4-H summer camp is also open

Esperanza Zenon (River Parish Community College)

There’s still ambiguity about what the fall will look like 

Our chancellor is open to the idea of keeping classes online 

as much as possible for the fall

Nina Hunter (EmployBR)

We’re planning to do a large initiative where we target all 

member who has applied for unemployment benefits

All individuals who have filed b/c their business laid-off 

employees are eligible for Dislocated Worker Program 

We are closed for in-person business until further notice 

but are doing all services virtually

Boo Milton (Community Organizer)

We are giving 600 Spark Box kits on June 14th at 2 PM at 

BRECs Womack Park

Going to try to give out 600 or more kits every two weeks

Week 13 (6/12/20)
Mental Health Matters
 Casey Phillips (Walls Project)

After three months of a nationwide quarantine, protests, and 

economic uncertainty we appreciate Raymond facilitating 

this important conversation featuring Metromorphosis’ 

findings from their webinar featuring Dr. Leslie Grover and 

Tonja Myles.

Raymond Jetson (Metromorphosis)

We scheduled a mental health webinar and had 188 people 

sign up, 166 showed up.

When people were asked when they felt emotionally unsettled 

where do they go for help, almost 50% of  the people said 

they were going to family and friends, another 30% said 

they were going to various options 

We need to battle stigma and access to mental health 

professionals, also to those that are culturally sensitive

If people are going to family and friends then we should 

come up with a way to equip family and friends with basic 

information on how to help those around them

When asked what they would need for help in the future 

over half said a safe space to communicate with others

32% responded to access to mental health professionals, 

22% said they wanted mental health professionals  to be 

culturally sensitive, 12% said they wanted someone from 

their culture

64% rated the webinar a 5, 33% rated the webinar a 4

Jared Hymowitz (HealthyBR)

Organizations that are working in this space (I will put a 

full list in the chat below)

Recast - https://recast.communityplatform.us
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Leslie Rose - Invisible Illness

You Are Not Alone 

HealthyBR has 50+ clinicians in this field 

Angela Robertson (Clinician / G.R.O.W.T.H)

Individuals in our community are resistant to go seek 

professional help

Church came in at 1% 

SEL (social-emotional learning) we’ve been taking kids and 

their family members and engaging them in SEL

People don’t know where these resources are, we should 

have a one-stop-shop to get this out to people

Judith Rhodes (LSU)

We should expect an increase in mental health issues

We can encourage them to get adequate sleep, stay hydrated, 

eat well, get exercise

Do anything to help relieve the stress

Encourage people to seek professional help

We work with schools around the state, and are trying to 

increase mental health access to families and children

Parents are usually not willing to sign off on their children 

be involved in treatment

“It’s a trust issue. Once you are able to connect with the 

parent and establish a trusting relationship, they are willing 

to receive help for their children and themselves.” - Angela 

Robertson (Clinician)

Tristi Charpentier (Wilson Foundation)

2-1-1 also has a connection with a crisis counselor 

Manny Patole (Co-City BR)

I’ve found that if I noticed something, instead of having the 

student approach me, I extend myself and offer my help

Being there for people and creating a middle ground that 

helps break the ice about the subject, peop[e are more 

willing to talk about what they’re going through

Dustin Lafont (Front Yard Bikes)

Kids are very ready to unplug and they’re really exhausted

They want to get in the gardens and get on a bike and just 

want to be kids 

Just because we have a lot of youth of color, that doesn’t 

mean they’re ready to talk about what’s going on

Be patient and be ready to listen, from light-hearted check-

ins to deeper ones

Casey Phillips (Walls Project)

“All of us are going through this, but within that circle is 

us, African American US citizens who are directly in harm’s 

way and everyone is responding to it differently. 

“What we can do at Metromorphosis is continue to move 

the conversation forward. We also want to learn more about 

how to plug people into existing networks and help them 

navigate the space of connecting to other people through 

us. If any folks here would like to help us move forward 

we’d be more than happy to speak with you.” - Raymond 

Jetson (Metromorphosis)

Coffee Chat @ 9:00 AM:

 Helen Frink (Mayor’s Office)

The summer program will be virtual with the Mayor’s office. 

If there is anyone on this call who wants to volunteer an 

hour of their time to speak to our youth on this matter 

(mental health) please reach out to me. 

Pat LeDuff (CADAV, Inc)

We are rolling Juneteenth this year. This would’ve been 

our 28th festival

We will have a rolling caravan displaying positive messages

I’m asking you all to participate and roll with us at noon 

on June 20th!

Gwen Hamilton (New Schools BR)

Thank you and Raymond for bringing this matter to the 

forefront.

There’s a huge misunderstanding and disconnect with how 

broad it is and how we deal with this spectrum 

If you want to feel good, go watch Sesame Street’s Town 

Hall on racism!

“Thank you, my son has been frustrated lately and wants 

to fix everything, so thank you for this.” - Patrick Tuck (4-H)

Paul Sawyer (Chief of Staff, Garret Graves)

FEMA COVID resources will be something I look into and 

share back with the group.

Melissa Thompson (Baton Rouge General)
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Baton Rouge General Mid-City ER will be reopening on 

Monday @ 7 AM with 30 beds 

There will also be mental health classes 

Jan Moller (Louisiana Budget Project)

We should know a lot today about what the governor will 

sign and veto today from the regular session

There are tax bills on his desk on whether or not they’ll 

have to make additional cuts to the budget

Monday, June 15 is the deadline to apply for P-EBT  which 

is a one-time federal food grant available to any child who 

gets free or reduced-price lunch at school. Please spread 

the word in your circles. Link to apply

Nina Hunter (EMPLOYBR)

We have been in communication with LWC to get a target 

number of people who have applied for Unemployment in 

EBR Parish 

Edward Anthony (CPEX)

CPEX is doing research on the intersectionality of things 

that connect to your mental health 

Week 14 (6/19/20)
Learn By Listening
No notes were taken this week.

Week 15 (6/26/20)
Policy of Poverty
 Manny Patole (Co-City BR)

Land Banks are public entities that specialize in the acquiring 

of vacant and abandoned properties

They can be tailored to community needs 

Driven by land use goals based on community priorities 

A land trust is different from a land bank, land trust sell 

and disperse the properties 

Land banks are hard to sell properties because they are 

government entities 

Clear title-run prescription 

We’re doing this to build community wealth 

Ashley Hebert (Government Relations Director, AHA)

We need to address the social determinants of health 

through policy 

If we don’t we miss communities that need these policies 

the most

If we look at evidence-based policies that advance health 

equity we can increase everyone leading healthy lives

Certain populations are not benefitting from advancements 

in treatments 

Healthy Restaurants Kids meal

Would make juice, milk, and water the default drink for 

kids in restaurants 

Limiting sugar intake with these policies have an impact

Smoke free air policy in Shreveport was passed, wasn’t 

implemented in casinos and gaming buildings, thes jobs are 

mostly held by black and brown people, and mostly women

Jan Moller (Louisiana Budget Project)

The budget and tax structure in Louisiana are moral decisions

The people who have it the best in LA are the ones who 

are the best represented  

My staff goes to the capital and tries to have a more fair 

and robust tax structure

In Baton Rouge, we have some of the best parks and libraries 

in the country, every time it’s on the ballot we vote for it

Covid-19 put a whole in the state revenue base

Federal money that we’ve gotten is covering a lot of this 

but there are a lot of cuts still being made

 Corporate tax breaks have been making their way through 

the system 

There are still a few that are alive

The issue with corporate tax breaks is that these tax 

incentives don’t do the job they are designed to do 

“Who these companies come do this job in LA if it weren’t 

for the tax breaks provided here.”

These tax breaks go to the shareholders of these companies 

and not back into the community

Christy Reeves (OCHSNER)

Extending community COVID-19 testing across the region

Mobile roving units

Testing works best when you work with partners

If you come across needs we don’t know about, let us know
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As we continue to open back up, testing is critical

Contact Heidi or I about testing needed in your area or 

organization

You can find out about testing everyday on our Facebook 

page.

Kelly Welch (ExxonMobil)

We also want consistency in the tax policies 

There have been instances where projects go to Texas that 

are supposed to be in Baton Rouge, which is something 

we don’t want

When it comes to tax policy for ExxonMobil it truly is 

contributing back to the community

Raymond Jetson (MetroMorphosis)

I want to encourage the group to embrace the moment of 

dissenting voices to have meaningful dialogue

I think it is healthy for this platform to be able to sit like 

that and not respond in ways that disabuse people with 

different views 

David Beach (Wilson Foundation)

How does the community get involved with land banks 

and land trusts?

“We have already done some basic research. We provided 

a template of the engagement model and looking to create 

a committee advisory board. One-third of the people who 

are immediately involved, one third are people from around 

the community, and one third would be organizations doing 

community research. This is different than the HOA, the 

idea is that we want community input in the actual design 

of the institution. We want the youth of the community to 

be involved as well.” - Manny Patole

Pat LeDuff (CADAV, Inc)

Scotlandville CDC has taken advantage of land banking.

I’d like to partner with you to build capacity in what we’re 

doing 

We own our own garden park

On ITEP, nothing towards Exxon, you all have helped us for 

20 years, but for other corporations, they were not using 

these tax breaks the way they should have been 

Casey Phillips (The Walls Project)

We will continue these calls into July and August

If you have suggestions for topics let us know in the chat 

or email me

Topic on the July 10th will surround the school board and 

our kids 

Patrick Tuck (4-H Louisiana)

As the schools decide what their delivery methods will 

look like we need to determine how we will fit into those 

structures and services

Kelly Welch (ExxonMobil)

We’ve given students in certain areas access to MiFis so 

they can complete school work

We have to figure out how to close this digital divide

Week 16 (7/03/20)
Balancing Learning & Safety In Schools
 Adonica Duggan (New Schools For Baton Rouge) adonica@

newschoolsbr.org

Back in mid-April we started to think about how as a nonprofit 

we’ll be able to deal with distance learning challenges

We put together a cohort to do strategic planning with 

education partners

They gathered schools together and focused on what 

delivery looked like 

Our support at New School BR is providing resources and 

grants 

There is a fully virtual option at every school 

Most schools are leaning towards a hybrid model where 

some students will be in person, this is younger students, 

and others will do virtual learning 

Our big anchors of what we’ve been focused on is making 

sure we don’t shift the burden of education on the families

Dr. Sharmayne Rutledge (EBR Parish School Systems) 

SRUTLEDGE@ebrschools.org

We are looking ar a continuous learning model for out pre-K 

through second-grade students

All high-touch surfaces will be cleaned daily with a deep 
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clean day once a week (Wednesdays?)

This plan is not concrete but it is definitely fluid

Our students will have the opportunity to go to school two 

days a week in different groups

We are still considering a Mon/Wed + Tue/Thu option as 

well as M-Th option

We’ve changed the curriculum, many leaders are going 

through quality matters training courses

Ways the community can help 

Get the word out about the surveys, the more families who 

complete this, the more prepared we’ll be 

We are securing hotspots and connectivity for students 

and communities who need this, we need help identifying 

the communities who need this

This will help families on the day the schools are closed

Judith Rhodes (LSU/SREC)

All the parents are asking, on the days with the virtual 

learning, does EBR parish have provision for these students 

to go to school? People are really confused about what’s 

actually going to happen

“Unless provisions are made for that student to come to 

school, that student cannot go to school on the “off” days. 

Once we have solid numbers we can allow partners to have 

signups for parents to register for the “extended day”. - Dr. 

Sharmayne Rutledge

Andrea Roberts (BREC)

We’re thinking we could be a facility partner. But, we haven’t 

been approached about being a partner. What should we do 

“The task force would be Mr. Smith with EBR Schools, 

BREC has been mentioned as a potential partner.” - Dr. 

Sharmayne Rutledge 

Adonica Duggan (News School For Baton Rouge)

Is there a drop off date when you all will stop receiving 

surveys and move forward based on the information you 

have at the moment 

“We have not discussed a date but we are trying to decide 

when this will be. We’ve really pushed to say when we’ll 

communicate with the families. The next survey will be the 

signup. That’s when we’ll really know who’s coming back 

and who’s not.” - Dr. Sharmayne Rutledge

Girard Melancon (BRCC)

Everything went to virtual

In phase two we brought back hands-on classes for students 

to come back voluntarily 

Our classes are ongoing and we are positioning more in 

healthcare

The college is only focusing on hands-on activity for face 

to face which will follow the governors and CDC guidelines

Any classes that can be online will be for credit and non-

credit courses

The Mid-city and Acadian campuses will be very quiet 

Mid-city will almost be a ghost town, most classes will be 

taught virtually

Coffee Chat @ 9 AM:

 Luke St. John (MetroMorphosis)

Given recent events from discriminatory practices and the 

global pandemic with its disproportionate effect on black 

lives, we’ve work to redesign our work 

On July 14,15,16 we’re holding a listening session called 

“The Gathering”  for african american men, young and old 

to discuss how they’ve processed what’s been going on 

in the past few months

I ask that you share this event for boy 14 y/o and up. 

If you would like to participate please let me know

Helen Frink (Mayor’s Office)

The federal government has partnered with the mayor’s 

office to provide a large scale testing event 

The last day to get tested is July 18th

There are 4 locations where you can get tested completely 

FREE

Open 7 days a week, 8 AM- 4 PM

LSU, SOUTHERN, CORTANA MALL, HEALING PLACE 

We are really asking for you all to pick a day to encourage 

your staff members or community members to go to get 

tested. 

Casey Phillips (The Walls Project)
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Is there a way to get a technology stipend to get the playing 

field even for kids who don’t have Chromebook

“We have connected with ExxonMobil where we started with 

Brookstown and Istrouma middle, we asked who needed 

a hotspot and they were able to receive one. I don’t know 

if there is legislation on the books for this currently. We 

also worked with the Housing Authority to connect with 

students in high poverty areas to receive internet access. 

It’s important that every student has connectivity.” - Dr. 

Sharmayne Rutledge

Kendra Hendricks (Capital Region Planning Commission)

We are studying broadband access. I would like to get notes 

on the strengths/ weaknesses in the area.

Right now we know of our rural areas but would like to 

connect with everyone to do a regional broadband study 

to figure out what’s lacking. 

We are working on having a link and a mail-in ballot

We will have someone going out and gauging people’s 

perception on broadband and their perception of it 

Dr. Sharmayne Rutledge ( EBR Parish School System)

Principals take a list of families that they have and have 

not heard from on the surveys.

The families who have not been heard from receive a call 

and answer the 8 questions so we know how they can 

best be served 

For parents and families who don’t have internet or social 

media are receiving calls

Our IT department has extended our connectivity at our 

12 sites.

These are extending beyond the parking lot 

Families can receive connectivity in the area 

Leslie Clay ( LPHI)

We also have a survey on how community members have 

responded to COVID-19

We want to take polls of the state to see what we could do 

better if there were another pandemic 

This is due Wednesday, July 15th

Casey Phillips (The Walls Project)

BREC has accessible points within a 10-minute walk of 

every neighborhood in the city

BREC parks seem like a logical place to drop 5G wireless 

hubs so that students/families can access the internet for 

school as weather allows, spread out for social distancing 

safety and even sit in their cars if necessary.  The time is 

now to take bold action, implement a plan.

“Right now our wifi is largely accessible when you’re near 

the building in the park. We are working on a plan to extend 

wifi when you’re outside of the building.” - Andrea Roberts

Week 17 (7/10/20)
Balancing Learning & Safety In Schools II
Tyrslai Williams, Ph.D. (Director for Office of Strategic 

Initiatives, LSU)

We have 4 programs in office that are running for different 

student levels (STEM)

Majority of the students are underrepresented

They still don’t have access to internet or computers

Our reopening will happen on August 24th

Students will be in dorms, no more than 2 students in a dorm

Working on extending students capacity to stay 

We will stay for labor day, there won’t be a fall break 

LSU Roadmap to Reopening:

We are trying to make sure students know they have a voice 

and can speak up about what they are comfortable with 

A lot of undergraduate students are not in Louisiana and it 

is difficult to support them when they cannot be in the labs

A lot of students’ parents are losing their jobs, we are 

trying to figure out better ways to make sure they have 

what they need

We are working on helping parents who are trying to instruct 

their students at home

At the high school level, our main goal is ACT prep and 

getting them ready for the collegiate level

We serve woodlawn and tara high, many of these student 

don’t have laptops or internet access

It has been difficult getting information to these students 
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and the help they need

Upward bound supports about 100+ students at a given time

David D’Aquin (Cox Communications, Public Affairs)

We have “Connect2Compete” cox.com/c2c

A program for qualifying families with kids on free or 

reduced lunch

$9 for high-speed internet at home

95% who utilize say they feel more connected with their 

teachers 

We have a huge resource library that is our digital academy 

Once school starts we understand there are a few challenges

Hardware is another challenge, we have a partnership with 

“PC’s For People”

We give refurbished computers to people that are updated 

We’re working with school systems to talk about solutions 

quickly 

Gwen Hamilton (New Schools For Baton Rouge)

How are you identifying families and are there scholarships 

available to cover the $10/month to cover connectivity and 

how many families are covered?

“There’s a scholarship called “Every Child A King”. We ask 

families to self identify. We have had the district provide us 

data on who they feel would need the Connect2Compete 

service. We have really worked with other school systems 

to get this done. For privacy reasons EBR parish haven’t 

provided this information.” - David D’Aquin

Pat LeDuff (CADAV, Inc)

How do we get community broadband/ community 

hotspots where we have one location the community can 

get internet access?

“ We could discuss this with our Cox business division. 

We’ve worked with some housing/apartment complexes 

to create wifi networks there so it is doable. A whole area 

would be difficult but it can be done. But, we are trying to 

stray away from people having to gather.” - David D’Aquin

Casey Phillips (The Walls Project)

When you have 8-10 people in a home, does the hardware 

for the Connect2Compete compensate for this? Panoramic 

broadband routers?

“There’s always the option for higher speed. The 

Connect2Compete internet should be sufficient for several 

students in the home. We provide pointers on how to get 

the most out of your bandwidth. It’s all about placement 

of your router. If you have a situation where someone has 

to be a priority, we suggest you hardwire directly into the 

modem. If you have an aquarium don’t place the router 

near it.” - David D’Aquin

Thank you David! The success of EBR Schools virtual 

learning and after-school youth programs like Futures Fund 

can only be successful if teens are able to connect online 

with equitable access.

Coffee Chat @ 9 AM:

Rev. Alexis Anderson (P.R.E.A.C.H)

At the end of this month the federal unemployment bonus 

is going away.

We’ll be looking at a huge eviction epidemic

CATS is running on a skeletal system

Families that don’t have private vehicles are having difficulty 

getting around

CATS is only holding 9 people per bus

Libraries have been doing great work with social distancing

I wanted to see if anyone has worked with CARC or the 

Medicaid companies to provide resources other partners 

haven’t been able to use

CARC is great because they get other corporations to donate 

computers that they aren’t using. CARC refurbishes them 

With the rate the state is going, people will lose income 

and ability to pay bills

These programs are also losing capacity

We are trying to get these kids who can’t get around closer 

to the tools they need

Tristi Charpentier (Wilson Foundation)

Louisiana Housing Corporation announced a rental 

assistance program

David D’Aquin ( Cox Communications, Public Affairs)

Learn Louisiana is on KWTV and they have teachers teaching 
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lessons on television in Acadiana. This would be a good 

way to help as well.

Tyrslai Williams, Ph.D. (Director for Strategic Initiatives, LSU)

Mental health has been ringing very heavy on LSU’s campus

Students are recommended to find help off-campus b/c 

we are always overfilled

How can we better help these students, what are your 

initiatives to help these students?

“Metromorphosis is really focused on this with ‘Mental 

Health Matters’”. - Casey Phillips

“We’re working directly with the bridge agency.” - Pat LeDuff

“CAUW has a system where you can live chat with a mental 

health specialist.” - Capital Area United Way 

“LDH has two hotlines, one if for general support and the 

other if for those who have a mental health diagnosis.” - 

Judith Rhodes

Gwen Hamilton (New Schools For Baton Rouge)

The internet device availability connection for children has 

been on my mind since the start of the pandemic

We still ONLY have  anecdotal evidence of who needs and 

where its needed

We still need a data system that tells us this.

“Every EBR kid from K-12 will be getting a laptop. The true 

issue now is getting internet access. I cannot speak to 

private schools on this.” - Casey Phillips

“Internet access will have to become a utility.” - Pat LeDuff

“Charter schools have identified and provided the need to 

their students.” - Adonica Duggan

Pat LeDuff (CADAV, Inc)

Another barrier b/c they don’t have access to the internet 

is that they refuse the laptops.

They feel what is the point if they can’t access the internet 

Angela Robertson

It is a process of helping them migrate and move forward 

to feeling comfortable with receiving this help 

It’s not just helping the child, it’s helping the child AND the 

whole family 

Dexter Jackson (MetroMorphosis)

The biggest thing we here is there’s a lot of ambiguity around 

what schools looks like this upcoming year

This is especially true with teachers

Kids have no understanding of social distancing 

There’s a lack of concrete plans, even if there is it varies 

from school to school and state to state 

Some students will not get laptops b/c they’re worried 

they won’t get it back and the members of the family will 

use the laptop for things other than what it is intended for.

Pat LeDuff (CADAV, Inc)

Are you worried about them not putting enough emphasis 

on social distancing aspect?

“Yes I’ve heard these concerns. Many parents have told 

me it’s impossible. There’s zero way to actually social 

distance. Also gets in a household don’t necessarily go 

to the same schools who are doing the same practices..

No one is addressing the issue that teachers have to go 

home to their children either. There are no concrete plans.” 

- Dexter Jackson

Dr. Reverend Anderson (P.R.E.A.C.H)

What about non-English speaking or immigrant students? 

How are we navigating this territory?

Is there anything they’re doing to handle after school 

programming?

“There have been no conversations about after school 

programs. With the immigrant population was that Hispanic 

and Latin populations wouldn’t attend anything because they 

were afraid it was a set up for ICE. We did do things where 

we invited those families in with us to have conversations 

and have translators. I haven’t seen much effort to reach 

out to that community from school levels during the 

pandemic. But a lot of the laptops have been given to the 

Latin community because they are underserved.” - Dexter 

Jackson

“Our president and provost are working to give international 

students at least 1 in-person class so they can remain 

enrolled at the university.” - Tyrslai Williams
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Week 18 (7/17/20)
Post The Pivot
 Sarah Walsh (IBM Corporate Social Responsibility)

Speaker

We’re committed to creating opportunities for students 

and individuals in the community who are left out of the 

tech field.

With students we are committed to over 1,000 high paid 

internships for them to come gain experience at IBM

We want to create the same opportunity for adults

Skills Build

They can go on this platform and build skills to help them 

enter the tech workforce

We are running webinars weekly to teach job seekers about 

how to navigate video interviews 

We are also targeting the veteran population 

Webinars will be live through the end of the year, weekly

Open P-TECH:  OPEN.PTECH.org

Same as Skills Build but for kids

Teaches these tech soft skills

Students Ages 14-20

We have to familiarize ourselves with technology since 

everything it digitized now 

Go online and expand your learning, there are so many free 

courses/webinars

On your resume, keep track of everything you are 

Geno McLaughlin (Director of Community Engagement, 

Build Baton Rouge)

Speaker

Philanthropic dollars are not equal in this city

I want to give the community the chance to build capacity

How are we building up these smaller organizations that 

are really impacting the community

I look at black-owned businesses and say how can highlight 

them and attract dollars to them

Hard for them to build capacity because investors don’t 

come to them 

Many nonprofits fall by the wayside because they can’t 

get funding 

I challenge business owners and corporations to donate 

to these efforts

How are we being intentional about helping these organizations

Larger organizations that serve young black people are 

all white run

The people who are always on the ground looking to help 

their population do not receive the same help to make a 

difference

Capacity is what’s needed within these organizations

Patrick Tuck (4-H)

We have a lag in volunteer engagement now that everything 

is digitized, how do you remedy that?

“We are looking into online platforms that we can use where 

our students can communicate virtually with volunteers.” 

- Sarah Walsh

Raymond Jetson (MetroMorphosis)

I think the most critical question is not simply “how do I 

move my work to a virtual platform?” but rather “what is 

my work in this season?”

We’ve embodied the digital platform in what we’re doing 

Gwen Hamilton (New Schools For Baton Rouge)

Have you identified a training curriculum for building capacity 

in the small organizations you speak of? 

Small businesses don’t have the capacity when it comes 

to government funds.

“I have not, but there is a real need. When it comes to 

government funds I think that’s something we can do and 

a training we can put together. There is a ton of training 

that needs to be done.” - Geno McLaughlin

There are very few risk-free philanthropic dollars out there

Manny Patole (Co-City BR)

One thing we’re trying to do is figure out how we’re building 

up capacity and what capacity needs to be built up 

How do we create the curriculum to teach the curriculum?

People fail to realize how hard it is to be a teacher and 

teach these things 
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I’ve contacted some organizations in the northeast about their 

work and how they’re bringing in cohorts of organizations

Pat LeDuff (CADAV, Inc)

When we speak with small businesses on how to build the 

capacity they always have to figure out how to set aside 

the time to attend these training sessions.

For a nonprofit that did take advantage of the RFP, the 

$25,000 we still haven’t been able to acquire the dollars and 

still have outstanding bills. Is it realistic for organizations 

to take advantage of this?

“We want to address these issues in terms of environmental 

reviews.” - Geno McLaughlin

Coffee Chat @ 9:15 AM:

 Anita White (President of Women’s Council of Greater 

Baton Rouge)

We have an annual project

This year it is Women’s Week

We’re covering things from serious subjects to fun things 

as well

BREC usually gives us free classes as well as the YMCA

We want to help spread some information about the 

programs you all talk about

This week we are going completely digital 

If you want to register to contact me at info@wcgbr.com

Reverend Alexis Anderson

We have just launched a criminal justice show on Metro 21

The show is about helping the community learn about 

what’s going on in the criminal justice arena

So many people are having trouble navigating the system 

during COVID-19

We have a special election on August 16th

Strictly judicial

We are trying to get people to understand what the roles 

are and why there is a connection to why you should care 

about who’s the judge 

All of our courts are changing

This is a huge economic driver in our communities

Casey Phillips (Walls Project)

Thank you, Rev. Anderson, for your insights and for all the 

community announcements (ALL - see flyers below)

Patrick Tuck (4-H)

During the regular state legislative session of 2019, a 

bill was passed to expand the definition of a commercial 

farmer to include certain student farmers who meet specific 

requirements in relation to sales and tax exemptions.  

Through the Act of 199 individuals under the age of 23 

and meeting the defined criteria of a “student farmer” can 

now be sales tax exempt when purchasing:

Feed and feed additives for the purpose of sustaining 

livestock;

Seeds or plants to be used to produce food ordinarily used 

for consumption by humans or livestock;

Fertilizer to be used to produce food used for consumption 

by humans or livestock.

This a great opportunity for our 4-H/FFA members who are 

raising and/or showing livestock and agriculture products 

to be able to save on some expenses.  Attached to this 

email is Form 1098 – Student Farmers Certification that 

the youth will need to complete and have signed by the 4-H 

or ANR Agent certifying that the youth is a member of the 

parish 4-H program. The current exemption certificate will 

be good until July 31, 2021.  LDR will update the certificate 

and provide LSU with an updated pdf yearly in each July for 

use in the coming school year. Also, the updated exemption 

certificate will be available for download on the LDR website.

Week 19 (7/24/20)
Wrap Around
 Tracy Smith (Healthy Blue)

Healthy Blue does coordinated care about wrap-around 

services

We are addressing the food insecurity for the most vulnerable

We want to assist those that are at risk

Currently doing outreach calls to assess the needs of our 
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members

We do case management as well

We create health goals, plans, coaching, and support

We do mail-outs and coordinate care with their providers

There is a Healthy Blue app that helps you find doctors, 

hospitals, and pharmacies in your area

There is also a symptom checker

We try to decrease ER utilization 

We also want to address the health disparities 

Empower individuals to understand 

All of our literature is on a 4th-grade level 

We have 2 events coming up 

August 8: Total Team Takeover

Partnering with the mayor’s office, big buddy, and Futures 

Fund

September 5: Back To School event 

Drive-thru supplying 600 back to school kits (10AM-12PM)

Top supplies that are used by elementary school kids

Middle and high school receive different tools such as 

calculators

Myra Richardson (Red Torch Consulting) 

I am a political science major at Southern University 

I’ve led several marches in the community and have been 

very critical of the systems in Baton Rouge 

A lot of our work focuses on bringing communities together 

and leveraging relationships that have been built

We work with black-owned business and specialize in 

project management and target marketing 

We recently hosted a drive-in movie night to collectively 

work with a group of black farmers to integrate them into 

the food chain

My personal brand is giving other people a platform to 

use as leverage 

All of my work is connecting people to different resources

We have a subscriber list of 150+ people in BR, with the 

mailing list, it’s a great platform to reach people for marketing 

and get them resources they need to receive 

Symphony Malveaux (Mid City Redevelopment Alliance)

Both of these women are amazing

As Myra said, the work they do is very fast

If you would like to work with these women, just talk to 

them and what you need

They will either help you or definitely find someone who 

can help you 

Kathleen Sarsfield (EBR School System)

Myra could you give a few examples of some of your work? 

“In 2016 we were able to bring 8000 people together for 

Alton Sterling. I was the Louisiana representative for the 

Women’s March in Washington and also organized the 

recent protests for George Floyd here in Baton Rouge. I 

have mentored and grown several black owned businesses 

such as Memphis Mac to increase their sales and visibility.” 

- Myra Richardson

Coffee Chat @ 9AM:

 Kathleen Sarsfield (EBR School System)

There is a survey out for parents to fill out 

Pat LeDuff (CADAV, Inc)

What’s the plan? The survey is feedback from the community

Temperature checking for students and staff

Antibody testing

What is in place? Is EBR moving in this direction?

Casey Phillips (The Walls Project)

People are worried that there won’t be enough PPE for 

everyone in these schools

Teachers are being asked to pay their own money to update 

their technology at home 

Isaiah Marshall (Star Hill Baptist Church)

Antibody test are the first line of offense to see if they’ve 

been exposed

The delay in the test is pretty wide and within that delay 

people are being exposed

Congress is looking to increase the budget for schools as 

it relates to testing

At some point there will be a shortage 
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Jan Ross (Wilson Foundation)

Feeding has been a great concern

We are seeing what resources out there that can be used 

as a continuum 

Those who may be newly unemployed and need assistance

Those who are coming out of the hospital don’t have means 

or capacity to take care of themselves

How can we address these needs 

How do we bring in the fresh produce

After school care is still an issue

What is available to parents, is it all virtual or some in-person?

Tristi Charpentier (Wilson Foundation)

We are looking at the help for the nonprofit sector

We sent a survey to 300 nonprofits to see how it’s affecting 

them 

How can we help in capacity 

Some organizations will need to merge with other nonprofits 

because of funding

There are a lot of nonprofits that unfortunately will not 

make it through this 

Katie Pritchett (CAUW)

We are going to raise our ALICE report

Looking at individuals who are above the poverty level but 

are struggling to make ends meet

Our ALICE numbers have increased 

Looks at the number of people in LA who are in low-wage 

jobs

These jobs are not the ones who are the ability to work 

remotely and still gain an income

How do we get some of these people in jobs that have 

remote work and continued income 

Edy Addison (CAUW)

With funding we currently have we have shifted on focus 

based on needs that have evolved 

Our primary focus is ensuring students have a safe rich 

learning environment during the day

Income stability programs

We have narrowed down our focus on prioritizing food 

However we will continue to put forward our “United We 

Feed” effort

Reverend Alexis Anderson (PREACH / EBR Prison Reform 

Coalition)

The disaster we had last week with $600 unemployment 

is now gone

Our unemployment system in LA is scheduled to go into 

free fall in September 

We are concerned about 4 areas

Income insecurity issue that will run into a housing insecurity 

issue

When people come out of the criminal justice system they 

are at the bottom of the list

Low literacy and non-english speaking populations are 

being missed 

Poverty is criminalized 

Many of these people who get evicted will have to go into 

court cases without representation

We need to get these people the tools they need

Casey Phillips (The Walls Project)

Thank You Rev. Anderson for closing out this session with 

the quote that will motivate us all to keep working for the 

least of us:

“What good are Chromebooks in the hands of kids if they 

are living under the bridge due to their families being evicted 

and unemployed.”

Week 20 (7/31/20)
EBR Food Insecurity Coalition Update
 Kelli Rogers (Program Managers - Geaux Get Healthy)

We developed a collective effort to address the grocery gap

Started in 2018 in 70805

We found that the needs are not specific to one zip code

There are adjacent areas with similar demographics and 

needs

We administered the USDA food insecurity survey 

1900 people

Average score increase of people we resurveyed went up 
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by 1 point

31% increased their consumption of fresh food 

We partnered with Baton Roots Farm, Top Box, and Grow 

Baton Rouge

We brought on two new partners: OLOL LSU North Health 

Clinic and American Heart Association

We make sure we’re providing the highest quality service 

GGH has done a good job of rolling together a group of 

partners who support one another

Everyone has a common agenda and shared measurements 

We have a backbone support organization that helps drive 

the work and move the coalition along

Korey Patty (Executive Director - Feeding Louisiana)

Our role is the food bank and the work they do with responding 

to hunger on the ground

Being able to talk about the larger scale issues of hunger 

and food insecurity 

What we can do as policy makers and decision makers to 

provide for the community

We’ve seen a significant increase in food insecurity across 

the region

Our partnership with feed america tracks food insecurity 

and data

We have one of the highest food insecurity rates in the 

country in LA

Our food banks on the ground are responding to increased 

need

It is imperative for us to talk about what the large scale 

interventions are 

We’ve looked at blueprints from other states as well

Some federal programs that we partner with and rely on 

do so much more as a large scale provider 

The outcomes that food security impacts as well is related 

to education and healthcare

These things are always interrelated

Emily Chatelain (Three O’clock Project)

We are a summer meal program and an after-school meal 

program

Normally we’d be creating supper menus and partnering 

with our after-school meal programs

Our mission is that right at 3PM when the school meals 

stop we solve the hunger issue for kids who don’t have 

food at home or unhealthy foods at home 

We’re at over 6 million meals this summer

We normally do 300,000 meals a year

We’re based in Baton Rouge but we can do state-wide

We’re funded federally and reimbursed for the food that we 

serve as long as it meets federal meal patterns

Paid $3.50 per meal

Coffee Chat @ 9AM:

 Rinaldi Jacobs

There’s a group of us working with Southern University to 

bring a food incubator into North Baton Rouge 

Pat LeDuff (CADAV, Inc)

Is there anyone doing distribution after 4 PM?

“Top Box is doing weekend home deliveries right now.”  - 

Kelli Rogers

“We are planning with BREC a distribution with Zachary on 

Monday. If you think we should do it from 4-6 PM we can 

do that.” - Emily Chatelain

“We’ve been doing our distribution on Saturday mornings 

and we’ve seen a huge increase. It seems to be easier 

than on weekdays. We’ve done our third United We Feed 

distribution.” - CAUW

Emily Chatelain (Three O’Clock project)

Kids who live with older parents and grandparents weren’t 

able to get these meals

We would love to partner with someone to help these people 

get meals and feed the family

Korey Patty (Feeding Louisiana)

One thing we’re working on right now is looking at programs 

that exist already 

We are working with the Department of Agriculture to 

adjust the limit of the income so that more families that 

are technically above the poverty line can get fed as well 

Tristi Charpentier (Wilson Foundation)
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United Way ALICE report is based on 2018 data so it does 

not reflect the pandemic numbers

I hear “we can’t raise wages” a lot, but they are based on 

1970’s numbers so how can families afford household 

survival budgets

 

Week 21 (8/07/20)
Our Kids, COVID, and School Safety
Dr. Sharmayne Rutledge (EBR Schools)

We are working with teachers, students, and families to 

make sure they have the best experience online

Trying to enforce the 20/20/20 rule 

Building and assisting teacher in hybrid teaching 

Building a series of professional development 

We don’t want a hiccup for our kids as we move into this 

split/hybrid world 

Adonica Duggan (New Schools for Baton Rouge)

Being really proactive to make the transition if there needs 

to be in-school learning

Schools are making sure they are clear with families on what 

data points they are using to inform them on evaluating 

where they are in educating students virtually/in-person

Shalonda Simoneaux (EBR Schools)

We want to reach out and let students know there are still 

clubs and other interest outside of academics

Social-emotional learning

Activities 

Athletics are still following protocols of LHSAA

Dr. Girard Melancon (BRCC)

Our hands-on programs started last week and are face to 

face, following COVID guidelines

We’ve restarted the non-credit division, technical credit 

programs, and general credit transfer programs

We’ve started training activities at night for our adult learners 

following safety protocols

The main campus operations will start Monday, August 17

Although the campus will be a ghost town, everything will 

be real-time virtual 

Also offering incentive programs for-credit courses (more 

than 15 hours), there’s a $600 credit toward tuition 

We’ve waved out of state fees for international students

We have 15, 12, and 7-week classes starting

Dr. Tyrslai Williams (LSU)

We are 10 days away from starting

Our calendar hasn’t changed

Our classes that are over 100 will be online

Classes between 11-99, will be held in class with social 

distancing

If a class is over 50 but there’s not a room, they will have 

different times

Classes with 10 or less will be held online or in person, it 

is up to the student 

There are 8-10 quiet zones around campus 

Only for students who have classes that are online

If you are a student facing department they will be open 

Dr. Derrick Warren, Dean Donald Andrews, and Shawn Vance 

(Southern University)

We are in full session right now 

We welcomed back upperclassmen, freshman and transfer 

students were welcomed back last week

Campus remains committed to the safety and wellbeing 

of students and teachers

Campus is actively engaging safely with local state and 

national health resources on how to best move forward 

with classes and activities 

We are in phase 2 with faculty 

There are 3 options for class delivery 

Face to face

Hybrid

Online

47% of students prefer face to face, 53% prefer a hybrid 

Masks are required at all times

Temperature checks are required at various checkpoints

There is an entire campus transition plan

SULC started class on Tuesday 
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Manually enrolled all of our students

Built students schedules so they would all stay in the same 

room for in-person classes

Set up work stations within classrooms that reduced 

capacity to about ⅓

Freshman are in an assigned seat surrounded by plexiglass 

We have areas for breaks 

Trained teachers how to keep students engaged via online 

classes

COFFEE CHAT @ 9AM

 Reverend Alexis Anderson

How are parent support services going to be delivered in 

this environment?

“We have support resources on our website under the 

COVID 19 resources. We are teaching parents how to learn 

through project-based learning.” - Sharmayne Rutledge 

Is there any possibility of a trained training opportunity for 

groups who can’t navigate the surveys?

“If anyone would need technology training, we will be able 

to do this virtually. Right now we are meeting with a group 

of employees who have never even accessed their emails. 

If you are an organization that would like to host something, 

let us know. - Sharmayne Rutledge

Dustin LaFont (Front Yard Bikes)

Many families surveyed prefer to be online for the school 

year but lack access to pick up meals or have class from 

during pick up time. Is there any way community partners 

can pick up meals to distribute to EBR enrolled students? 

Do we have any other alternatives?

“We’re also doing meal pick-up. The first 2 weeks are daily. 

Parents don’t have to pick up the meals themselves, someone 

else will scan a QR code for them. It also doesn’t have to 

be their child’s school.” - Sharmayne Rutledge

Idea Innovation is starting meals on wheels next week. We 

are turning to school leaders and educators to understand 

what those needs are. - Adonica Duggan

Manny Patole (Co-City)

How will your institutions enforce masks and other protocols 

and prevent bullying?

“We have a protocol in place where there are 3 covid 

videos they have to watch and a conduct contract saying 

they have to wear the mask and if they refuse they will be 

escorted off of the campus. We have a no leniency rule 

regarding face-mask, along with the proper use”. - Girard 

Melancon (BRCC)

“Similar policies at Southern. There is a complaint area online 

to voice complaint so that campus officials can take action 

when someone violates protocol.”- Derrick Warren (SU)

“Students who can’t wear masks at all times have been 

directed so they can have a plan put in place for them 

specifically.” - Tyrslai Williams (LSU)

Korey Patty (Feed Louisiana)

Girard, do you have any info you can share on BRCC’s 

partnership with the state around SNAP Employment and 

Training?

“Work Study has been suspended at BRCC. Those who 

are receiving or eligible for SNAP benefits can enroll in a 

program where we help with funding or covering tuition”. 

- Girard Melancon (BRCC

Jan Ross (Wilson Foundation)

2 weeks from today we have a grant cycle that closes 

Anyone with a 501c(3) we are open to receiving grant 

applications from you 

Link from the application is available to you

All contact information is on our website

Next week we will make a decision on if we have a fundraising 

opportunity 

www.hawilsonfoundation.org

Emily Chatelain (3 O’Clock Project)

LA Dept of Education

LDH has a lot of requirements to deliver meals

Needs to be refrigerated delivery method

3 O’Clock has refrigerated trucks but needs support to get 

that restarted
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Problems:

Red tape and logistics

Changing policy for the emergency at hand

Explaining the solutions with key leaders being able to 

move the needle

Kathleen Sarsfield (EBR Schools Foundation)  

Connecting the Food Insecurity Coalition with the specialist 

in food access in schools 

Enough funding out there to be able to create and sustain 

eco-system until the spring

What do policymakers need to be at the EBR Food Insecurity 

Meetings?

Being able to get more understanding around the programs 

and what the challenges are

Understanding the policy proposals and what they are

Not trying to recreate the real

Make changes to improve access

Casey Phillips (Walls Project)

We need a consistent turn-key solution location in the 

highest need neighborhoods.

If we concentrated our collective efforts to 5 BREC parks 

in North Baton Rouge where the data demonstrates food 

insecurity need is then unemployed and working poor 

would have a consistent place to receive vital needs within 

10-minute walking distance.

Daily/Weekly Meals with EBR Schools, Three O’Clock Project, 

Geaux Get Healthy Coalition (Topbox, Baton Roots, AHA), 

United We Feed, and even family services like Sparkbox, 

Census/Voter Registration, PPE, Internet Access, etc.

Week 22 (8/14/20)
“Income Inequity & Instability”
 Nina Hunter (EmployBR / Program Administrator) / nhunter@

brla.gov / www.employbr.com

About EmployBR: Local workforce development for the 

city, receive federal dollars through federal statute WIOA 

(Work Innovation and Opportunity Act). Funds flow through 

Louisiana Workforce Commission to the city of BR.

Eligible participants are low-income individuals, youth 

with barriers to employment (criminal background, being 

a parent, being in foster care, homelessness, basic skills 

deficiency), and dislocated workers (due to COVID-19)

For dislocated workers, individuals laid off due to COVID-19 

and receiving unemployment benefits (over two months 

typically) who are not likely to return to the industry are 

eligible.

Provide assistance with scholarships, certification, access 

to a new field. No income requirement if you are a dislocated 

worker. Only need proof of receiving benefits over a certain 

amount of time. Opportunity to receive further credentials.

The biggest barrier is unemployment benefits – a large 

percentage of individuals were making less than $600 

a week prior to COVID. Why return to work when making 

more from home?

EmployBR operates virtually due to COVID (unless individuals 

do not have access to technology, in which case front door 

meetings are allowed).

Transitional jobs policy centered on youth (16-24). Partner 

with a worksite – supervision, job duties, instruction, etc. but 

paid by EmployBR. Opportunity for a first job and soft skills. 

The employer doesn’t bear the risk. Up to a year. Transitional 

jobs policy now includes adults (includes individuals with 

a criminal background or dislocated workers).

Federal funds have been allocated to the state of Louisiana 

to expand the capacity to provide disaster recovery.

Jacqueline Craddock (NexusLA & Apprenti / Director of 

Workforce Initiatives) / jcraddock@nexus-la.gov / www.

apprenticareers.org

 High tech startup growth incubator in BR that serves the 

state

Workforce development that lifts Apprenti Louisiana, 

nonprofit training program started in Seattle to amplify 

tech jobs for both tech companies and companies that 

utilize tech roles
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Candidates use online portal to take an assessment – no 

prior experience in technology required, no resumes or 

pedigrees, take the person where they are, use behavioral 

interviews to look at the person themselves and remove 

biases that may be embedded in the industry

Looking for aptitude and appetite, candidates that wouldn’t 

have necessarily applied to these positions. Series of 

trainings tied directly to their role in that job and level of 

current competencies and need of certification.

No cost to candidates for training; provided by Apprenti

Full time with complete benefits from day one for one year

Not the training provider, rather the intermediary

 Work on a national and local scale

Wage schedules – apprenticeships are not internships! These 

are investments for retention for long term employment. 

Looking for partners with that same philosophy. This is 

about gaining access to a career pathway in tech. As an 

example, wage schedules see wage increase from $16.50 

increased over six months, then a year.

Biggest challenge – trusting that there are candidates that 

want to hit these tech jobs running. In this industry, you 

really don’t need a four-year degree to do the work but you 

do need competencies tied directly to the job!

Workforce programs are not looking to take away from 

higher ed! Partner with LCTCS (provides credit for prior 

learning) to continue or begin programs with partnered 

institutions. Partners also provide tuition assistance to 

apprentices who have finished their program to continue 

in higher education or professional development.

9am Coffee Chat & Questions:

 

Casey Phillips w/ Walls Project – understanding the 

Department of Labor Funding Streams (unofficial document/

cheat sheet):

 

Let individuals determine where you need to be! Create 

a horizontal continuum of quality workforce training 

programs and partnerships across the region to help feed 

candidates to the Apprenti program and fill industry job 

needs. Once they’re in, they have access to jobs waiting for 

them – not just low wage jobs, but jobs with full benefits 

and higher wages.

Capital Region workforce ecosystem and potential pathways 

for unemployed adults, veterans, and opportunity youth:

EmployBR (LWDA 21) and GeauxJobs (LWDA 20)

Community College System (BRCC & RPCC)

Training Service Providers (in technology the local continuum 

is Futures Fund Coding Boot Camp, SLT Technologies/

Oracle University, IBM)

Apprenti/NexusLa, Hiring Firms and 4-Year Universities

Dustin LaFont w/ Front Yard Bikes – relationship with 

EmployBR

Out of school youths finding work opportunities

Example – student evicted from his home during high school, 

had to quit school to work. How to leverage education and 

providing for family? EmployBR worked with him to find 

counselors and advisors to move forward, taking pressure 

off FYB (can only have so many individuals and hours 

before resources are depleted).

Coalition Questions & Answers:

 

1.       Individuals currently qualifying for unemployment 

through the federal system – dislocated help for self-

employed individuals?

Individuals who are self-employed and unable to maintain 

a standard of living due to circumstances outside of their 

control (i.e. COVID) do qualify for EmployBR’s services.

2.       Do dislocated workers receive assistance related to 

childcare and/or limited public transport?

Number one objective is to remove barriers to success. 

EmployBR has access to federal dollars to provide childcare 

as well as partnerships with local transport.

3.       Working with local high schools? Some do not have 

access to technology.
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Apprenti does not reach out to K-12 but do have partnerships. 

Average apprentice would be 33 years old with about 8-10 

years of professional experience (transferrable skills from 

other departments). Generally working with adults who 

want opportunities to upscale and create new pathways. 

Require a high school diploma and 18 years of age to work 

with Apprenti.

4.       In the interest of developing local capacity to attract 

employers AND increase participation in community 

engagement / local economic development, is there any 

information on the current gaps in the community with 

respect to these points?

 Lots of effort in this area, working on collaboration using 

MOU - as soon as we find out someone is serving the 

same population, EmployBR works with these programs 

to cover different areas that need funding. Objective is to 

get together with people who have already been making 

those steps and need financial support and make aware 

of federal dollars available. Always open to collaboration!

5.       Impact on benefits for people unemployed right before 

COVID who previously did not qualify?

Those individuals would be in the category of low-income 

adults. Includes individuals receiving food stamps. There is 

also a category for dislocated homemakers whose spouse 

lost their job due to COVID.

6.       At the state level are there bottlenecks with policy 

that could be addressed to free up more benefits for those 

who need it the most?

 COVID exposed gaps. No one was prepared for COVID! One 

of the biggest issues is the need for access to assistance 

from an actual person.

As related to the LWC, the funds are divided into workers 

comp, unemployment insurance, and workforce development. 

Funds typically stay within each area and do not cross. 

Local workforce development areas are under the umbrella 

of workforce development. Each workforce development 

area receives a certain amount for adults, dislocated, and 

youth. Policy for the state is driven by WIOA. Looks at what 

is eligible within that act and what can be applied. There are 

opportunities to move between adult and dislocated funds 

but youth funds must stay separate. One change could be 

areas spending money with training providers with clear 

performance measures and outcomes for people.

7.       Together BR works with small business – difficulty 

for small business owners getting through workforce red 

tape bureaucracy. What about money sent back to the 

federal government that has not been used?

EmployBR is attached to the city of BR. Other boards are 

not. Try to compete with industry in the private sector. Want 

to help small business as well as large business. The goal 

is to make connections and putting people to work!  Many 

regulations in place – but one way around that is employing 

individuals through EmployBR rather than through the 

state to avoid barriers utilized by the city of Baton Rouge 

such as background checks and drug screening. Creating 

relationships with these employers helps circumvent such 

barriers. Blend the need to respond to industry and business 

through gobs of red tape.

Money allocated for state use is good for an extra year 

before it must be sent back! The goal is not to return the 

money but take advantage of every dollar to pull down 

more money in the future. The census is a great way to 

make clear the amount of people who need to be served!

Week 23 (8/21/20)
Hurricane Laura Response
All (Hurricane Laura Community Needs)

How to help the residents of Southwest Louisiana:

Kinder, LA many dislocated from evacuation

Healing Place looking for donations

Had gone to 4 different states (moving in w/ family/friends)

No way to get back home and what they’re getting back 

home to

4-H Educational Center Camp Grant Walker outside 
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Alexandra (Pollock, LA), was vastly underused as a place 

to stay (600 beds)

Please encourage citizens displaced to call 211 for all 

sheltering, cleanup, snap, etc related resources. Statewide 

resources are being updated 24/7.

Gas cards, food packages, etc.

Tristi Charpentier (Wilson Foundation)

Currently working in search and rescue

Crisis Cleanup: (844) 965-1386 (Hurricanes Marco & Laura)

louisianavoad@gmail.com

SBP prepping to help Lake Charles area

Foundations aren’t doing fundraising outside budget are 

going into corpus. 

After Katrina Wilson made a $1m donation, 2016 Flood 

$500K, $800K COVID Response

Contingency budget may be exhausted due to COVID 

response

National philanthropy will come in for disasters

Unsure though of the amount available

IBM have a set amount (and IBM employees can help match)

Can offer a service to an organization (temp cloud storage, 

etc.)

Helped establish 211 system in FL w/ AI

Chatbots are easy to get up and running

Their grants are ultra-specific

How can foundations use their own assets to help

ExxonMobil donating fuel to CajunNavy and for the buses

Now hearing will be able to discuss fuel to get back home

Tre Nelson (Baton Rouge General Foundation)

Hospital Lake Charles Memorial experienced flooding in 

Emergency Room with huge evacuation

Large wave came to BR and next steps come getting them 

back safely to LC

Families coming with patients are a case-by-case basis

Being intentional about working with families

But we can make signs, send welcome packets to local 

hotels to make people feel better.

Due to the storm, most COVID tests were canceled for 

the week, however, we have two test sites up and running:  

Today at Victory Spanish Church and tomorrow at Elm 

Grove Baptist on 38th Street. The flyer is attached.

Katherina McGraw (Empower225)

Collecting items to send out next week

Lake Charles, Alexandria, even out-of-state

Highland or Denham campuses accepting donations:

Empower 225 as Healing Place Church partners are 

collecting items for disaster relief. Highland Campus 

19202 Highland Road Baton Rouge LA 70809 and Healing 

Place Church, Denham Springs Campus 569 Florida Ave 

SW Denham Springs LA 70726 will be collecting items to 

take to Lake Charles and other affected areas. The items 

that you can donate are the following: Bottled Water, 

Drinks, Snacks, Granola Bars, Juice Boxes, Canned Food, 

Diapers and Pedialyte. Dates and Times for Drop Box are 

the following: Today August 28th 9am-3pm, Saturday 

August 29th 9am-3pm, 

Monday August 31st to Friday September 4th 9am-3pm

You can find more information here.

Partnered with Church of the King(Lake Charles) and United 

Methodist Church (Alexandria)

Raymond Jetson (MetroMorphosis)

Best Practices on Emergency Preparation

Critical Elements

How you communicate with the people apart of your 

organization/team

Order of and clarity in communication

Expectations with team and for actions w/ challenges they 

may face (power, internet, etc.) in mind

Templates are available online for these types of plans

Jan Ross (Wilson Foundation)

more details to come but the Wilson Foundation and 

several key funding partners are coming together to create 

a GIVING DAY on December 1st. This will be a tremendous 

opportunity for nonprofits to supplement revenues from 
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holiday fundraising events that have been cancelled due 

to Covid.

 

Week 24 (8/28/20)
“Wrap Around Services for the Working Poor”
Featured Speaker: 

Katherina J. McGraw, MSJA

(Program Director / Empower 225)

4829 Winbourne Avenue / Baton Rouge, LA 70805

 

I. How do you define “Working Poor”?

Income falls below the given poverty line

Doesn’t matter if you’re looking for employment or are 

already employed 

51% in the state of LA struggling to meet their needs

See The Advocate August 6, 2020 article defining the 

working poor in partnership with United Way using the 

ALICE measure (“Asset Limited, Income Constrained and 

Employed”)

For example: A family of four needs to make $60,000/year 

to meet BASIC needs. Meanwhile minimum wage is not 

even $8 in Louisiana

And this doesn’t even address the pandemic. Even though 

people have jobs the jobs are simply not enough to cover 

basic needs

Solutions: policy change and dedicated wrap around services

Book recommendation: The Working Poor: Invisible in 

America by David Shipler

II. How to present wrap around services?

Childcare - a lot of families are in desperate need of childcare.

There are assistance programs through the Department 

of Education and SNAP, but the problem remains that one 

job is not enough to cover expenses. Now you’re looking 

at needing two or three jobs to get by. 

Financial Literacy - financial literacy must be ingrained in 

children in order to create a healthy financial track and 

break the generational cycle of poverty. How are you 

going to handle money and move forward and not make 

the same mistakes over and over if you don’t learn how to 

manage finances?

Affordable Housing - there is not a lot of safe, upwardly 

mobile, affordable housing available 

Education - we have lots of vocational training (shoutout 

BRCC!) but the reality is that you’re still dealing with a low 

wage income. American working poor citizens will always 

deal with this. Even with training youth in healthcare or 

renewable energy (two booming areas), there is still an 

abundance of low wage services/job sectors.

Households - Two wage earners have lower rates of working 

poverty than a single earner. When policy makers argue, 

encouraging people to get married to reduce poverty level...

well, that’s easier said than done! There are still many 

obstacles to overcome.

Mentorship - youths with mentors counseling them AND 

their families are the ones moving forward and having 

better success. In order to reduce the working poor we 

must create a working stipend, transportation assistance, 

affordable childcare, and health coverage.

Casey Phillips (Walls Project):  

Mission to create a coalition across the EBR composed 

of three workgroups: a) funders, b) practitioners/service 

providers, and c) data, evaluation and policy. Bring in 

funders, municipal 

agencies, school districts, academics and policy makers 

to ‘wrap around’ service providers to create a continuum 

to identify need (with data), provide services with impact, 

and evaluate with shared metrics to help understand how 

to leverage federal dollars in the local community for 

collective social impact. OneRouge

We live in a college town - massive community spread 

as schools reopen is likely. There is a high probability 

that everything will go virtual again. It would be a missed 

opportunity to not communicate through that virtual space 
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to discuss and implement wrap around services for kids 

and their entire families. 

 

Is there an outward communication opportunity with families 

if there’s a shared data agreement between nonprofits and 

EBR schools?

 

Walls is already making this happen with the Three O’Clock 

project by providing all Futures Fund Tech Academy students 

the ability to sign-up to have 5 packaged dinners delivered 

to their house on Mondays. Soon via Geaux Get Healthy 

partnerships we will have Topbox deliver a box of of fresh 

fruits & vegetables to the same homes on Fridays from 

Baton Roots Community Farm and growers from the Food 

Insecurity Coalition.   

 

Dr. Shermayne Rutledge (EBR Schools - Virtual Learning): 

Consider EBR’s Hybrid Synchronous Instructional Model 

- allows students learning at home to learn at the same 

time and the same rate as students in the classroom.this 

is a continued research based model that supports all 

students. Organize with school districts’ legal counsel and 

make sure there’s an MOU in place. Support the school 

system - this is a way to do it. Need that relationship to 

go both ways. Need shared data and commitment from 

the school districts.

 

Edy Addison (Capital Area United Way): 

UniteUS - takes collaboration a step forward by providing 

referrals to organizations (for examples, if I provide food 

assistance but need something for a client beyond my 

scope I can go through UniteUS to find someone who can 

address that need)

 

Chelsea Morgan (American Heart Association): 

Two entities that would be substantial partnerships to begin 

with: Department of Health and school districts

 

 

If we can’t get accurate data on the needs of families in 

the healthcare system...if we bring things in from above 

and aren’t empowering...when you take away the funders 

is there sustainable infrastructure for systemic change? 

Louisiana Primary Care Association is important to have in 

these conversations - they have direct working wraparound 

services, help people understand the health outcomes 

of what we discussed earlier (systemic barriers impact 

exposure to chronic conditions, cardiovascular disease, 

etc). Some people don’t even go to the doctor because 

of fear of deportation - important conversations we need 

to be having!

 

Data collection and accountability: do well meaning projects 

work? Where’s that data?

 

Tristi Charpentier (Wilson Foundation): 

Important to note: we have 14 school districts that are run 

very differently...is it best to start small, for instance just in 

the four EBR school districts, and expand thereby making 

it easier to to duplicate in other parishes?

 

Reverend Alexis Anderson (PREACH):

A note from the EBR Prison Reform Coalition and LA Center 

for Children’s Rights discussion Addressing Police Brutality 

in Children in EBR: 

Panelist Myra Richardson raised excellent points regarding 

stepping outside of your comfort level and helping those 

who are ACTUALLY affected by systemic barriers and 

injustices. Young people are expected to be on the frontlines 

and take the bullets for the social ills but are not allowed to 

be at the table to change policy and make decisions. Stop 

looking at the people who make you comfortable and start 

looking at the people who have the most skin in the game, 

those who are most impacted. It’s often easy to come up 
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with solutions FOR folks instead of organically watering 

the people who have the solutions. They’re the ones living 

where the solutions aren’t happening yet they’re not part 

of the decision making. Let’s be strategic - who’s not at the 

table who needs to be there? What young people are we 

not talking to that we need to be talking to? What blocks 

and streets and houses are we not going to because it’s 

uncomfortable?

Dr. Patrick Tuck (4-H Louisiana): 

Strong 4H programs in place in most rural parishes in 

LA - 4H developed a lesson study program for agents to 

collaborate and mentor each other on successes in the 

parish. This was a very successful model that moved from 

just two parishes to nearly all. A strong practitioner partner 

for the coalition!

 

Additional Coalition Comments:

We are moving the community forward as much as we can 

but we really need to get heavily involved in the children to 

make a difference.

Mentorship is so important but can seem abstract. But think 

about things in the past - for example, apprenticeships - 

that worked!

Wrap around services are very important but are often 

marginalized by something that has to be done in social 

services or relies on someone else.

One of the key pillars is the social component - so important 

to emphasize this to college kids preparing to enter the 

workforce. Access to health care, support services, education, 

and an understanding of sustainability are essential. Sadly, 

we often only look at the problems with our social structure 

when something goes wrong. But these conversations help 

move forward to a better place instead of staying stuck 

with the status quo!

Mass incarceration is also a huge factor - look at the factors 

that led to incarceration and all the barriers in place when 

they are reintegrated into society. 

Bad policy is in place - so let’s work harder to change policy!

People are willing to work! Work is not the problem. It starts 

with policy making. Bring the youth in. Over communicate!

 

Week 25 (9/4/20)
“Our Kids, Covid and Schools”
Featured speaker:

Sharmayne R. Rutledge, Ph.D 

(Executive Director of School Leadership / East Baton 

Rouge Parish School System) 

SRUTLEDGE@ebrschools.org

(225) 938-9490

 

Dr. Rutledge with the latest on EBR’s response to COVID-19:

 

The plan has always been to stagger return-to-school 

enrollment to ensure everyone’s safety while teaching 

students protocols and procedures as they transition in.

 

Start with elementary and primary age as they are more in 

need of face-to-face instruction than older students. Once 

elementary and primary have been transitioned in we move 

on to middle and high school students.

As we enter Phase 3 we are still phasing in students. We 

are not yet at 100% face-to-face instruction. We are still 

monitoring numbers while providing support to teachers 

and school leaders. The #1 priority is keeping everyone 

safe while we educate students. We do not want to revert 

back to Phase 1 or lockdown!

As such we must do this in a way that follows given guidelines 

and continue to see a decrease vs. increase in the number 

of cases in community and in schools.

What specific measures are we taking?

 

Every school has an isolation room for students exhibiting 

symptoms.
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Every nurse and employee understands what signs to look for.

Temperature checking students

Providing training to teachers and school leaders

 

It’s important to remember that doing all of this too fast will 

mean not doing it right, so a phased approach is essential!

 

Questions

What can we do better? How can we better serve our 

community?

 

Q: What is the status of connectivity for the students? 

Note that kiosks and library opportunities are available for 

parents to come on board with using electronic devices. 

A: Going well! 32 of our schools are open as community 

hotspots - there is WiFi outside of buildings allowing 

connection without needing to go inside. We have given 

out devices in connection with the Sprint 1 Million Project 

(over the past few years we have given out 125-150 devices 

to high school students with seniors returning devices at 

the end of the year to recycle for future use and incoming 

students). We have also partnered with Exxon to provide 

devices. There is a national shortage - everyone needs hot 

spots. Coming in slow but they are coming in and getting 

placed in the hands of students.

 

 A note on Empower 225:

Empower 225 has become a satellite for those youth from 

13-18 that do not have connectivity/computer access. 

They can come to Empower 225 facilities from Tuesday to 

Thursdays from 6:30am-2:30pm. An after school program 

will also be provided from 2:30-5pm beginning September 

28th (with a parent orientation).

The same program for adult education from 18-24 years 

old is offered through our JAG program for their HiSets

Contact Chelsea.thompson@empower225.org for more 

information

 

Q: 4-H online enrollment opened today - how are agents 

connecting with the school system?

A: Follow up to find what schools need to be reached. For 

more information contact Rochelle Wilking. 

 

Q: A recent podcast from NPR discussed how difficult it is 

for kids to get tested for COVID-19. Politics aside, with 90 

schools in EBR altogether, how can we realistically view 

community spread when we don’t have enough tests? Are 

we relying on principals to communicate policy to parents? 

Not all schools are led equally. Is the most vulnerable 

population in our community most at risk?

A: The EBR School System listens in on calls with Our Lady 

of the Lake - if the student cases rise, we will know because 

adult cases will rise. We will be able to identify students who 

show symptoms (though not those who are asymptomatic). 

These students are then placed in an isolation room and 

can then go to their physician, self isolate, etc. Students 

can be tracked and data collected even though the students 

haven’t been tested. It is the belief of the EBR School 

System that all leaders will act in the interest of students 

and teachers - this isn’t just maintaining reading levels, it’s 

about protecting the community. We have provided training, 

followed up, made sure everyone understands that we have 

to ensure everyone is safe. Leaders have been verbal when 

they don’t understand something and make sure protocols 

are in place - and the reality is even if they don’t care about 

the health of others, they care about their own health. No 

one wants to get sick.

 

Q: For parents that have opted in, if at any point they want 

to opt out how does that negatively affect a child’s grades, 

school standing, and ability to opt back in? When I as a 

parent feel uncomfortable I want to be sure I don’t harm 

my child’s standing by opting out.

A: (From Simeneaux) We’ve had the time while we’ve been 



#ONE ROUGE COALITION 55#ONE ROUGE COALITION 54

100% virtual to maximize connectivity, to equip teachers 

with Google classrooms, to get virtual right. Unless there’s 

something specific with content or behavior, opting out should 

not affect the student. If you see the student struggling with 

content, do virtual meetings with the teacher. It is preferable 

for students to opt in or out at the 9 weeks. However, 

because we are using a hybrid synchronous model (click 

link for video) as opposed to a hybrid model meaning the 

same teacher is teaching face to face and online classes 

making it easier to transition at any point. School leaders 

have been told that if at any point the child needs to switch, 

that process will be facilitated. Important note - there is a 

challenge of teachers being muffled with virtual learning. 

How can we address this further?

 

Q: From Angelle Bradford : On the science side, the child 

to child and child to adult transmission seems to be murky 

at worst, and not bad, at best. Is there a regular testing 

protocol for students? Or are temperature checks as far 

as the screening goes?

A: We are not obligated to do mass tests per the district 

and state protocol. We do have procedures in place to 

support and make sure we are protected.

 

Q: Are they doing temperature checks when boarding the 

bus or once they arrive at school?

A: Buses are currently at 50% capacity. Temperature checks 

are not taking place to board the bus. The idea is that the 

school system and parents must work together - parents 

take children’s temperatures at night and in the morning to 

make sure students are coming in safe and schools also 

take temperatures upon students’ arrival.

 

Q: What is the process or protocol for monitoring both 

truant students and parents (i.e. parents not showing up 

in person OR connectiving virtually)

A: Attendance is at 94% currently. Considering the transition 

to virtual learning this number is not too bad. There are 

parent liaisons and EBR is working with attendance offices 

to engage with families that have not connected. Early 

on some parents didn’t realize we were back in school or 

that they had to get connected. We make sure they have 

the devices they need and that they’re either on the list 

for hotspots or that they’re given one. Child welfare and 

attendance have hotspots to go to families and make 

sure they have what they need. We have parent liaisons at 

the district level and at some schools (lower performing 

schools especially). Non instructional staff at high schools 

are doing more outreach. Some of the data and feedback 

suggests previously truant students’ attendance is better 

virtually than face to face.

 

Q: What protocols have been put in place for child behavioral 

health/mental health needs? 

A: The Dept of Health and Guidance has adopted a curriculum 

and screeners who, with permission from parents, are able to 

screen every child. Teachers are being trained to implement 

social emotional lessons. Reporting protocols are in place 

to report to counselors and additional steps are taken if 

concerning behaviors are exhibited - just like in school but 

this will be online. We welcome feedback! A good contact 

would be Stacey H. Dupre (sdupre@ebrschools.org) or Erin 

Bradford at iCare (epourciau@ebrschools.org). We are also 

revamping work to include mental health support for adults 

(see SAMHSA and the AWARE program).

 

Q: Bus Drivers have had some concern for their families as 

the children on their buses are not being tested. Additionally, 

what is EBR doing to access meals for virtual students who 

are not yet a part of a food delivery program? Regarding 

truancy, how is it being handled when students are riding 

around during the school day? And finally, are you looking 

at a consistency of time slots for subjects so parents know 

when each subject will be taught? 
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A: Regarding buses: It has to be a partnership between 

schools and families to keep everyone safe. We don’t 

have the ability to equip school buses with an additional 

person to take temperatures. Drivers are equipped with PPE 

to protect them and their families. As to truancy, Parish 

Deputies or the truancy office can be called to pick kids up. 

In the event that a parent would like a meal option, we have 

pick up days (see below for information about the Three o’ 

Clock Project). Finally, consistency is key with time slots 

for subjects - high schools do have testing, so there are 

breaks where we may need proctors. The schedule remains 

the same but the type may be different. 

 

Q: What discussions are being had regarding vaccines?

A: We do mandate to the extent possible that students 

receive appropriate vaccinations. If it is a healthcare 

violation or is against religious beliefs, parents can opt out 

of vaccinations. That has always been the law. In the event 

that a vaccine is available, parents can opt out as is tradition 

for either health or religious reasons. There are nurses who 

review files and make sure students receive vaccinations. 

There are measures in place should parents opt out - for 

instance, some students are not allowed back in school 

if parents do not comply. The COVID vaccination will be 

handled in the same manner. *Of note: One of the nation’s 

leading virologists predicts there should be a vaccine at 

the beginning of the winter. No member of the public will 

receive the vaccine. Health care/front line workers will 

receive it first. It will be spring before the general population 

receives the vaccine.*

 

Announcements

Emily Chatelain with the Three o’ Clock Project

hello@threeoclockproject.org

The Three o’ Clock Project is an after school meal sponsor 

that typically serves supper and a snack to students 18 

and under. We are working on creating a home delivery 

of dinners.Partner organizations can submit a list of kids 

who can sign up for weekly delivery directly to their homes. 

This includes a box with 5 dinners and 5 snacks...dinners 

would arrive cold, meaning they need to be refrigerated. 

Some might need to be heated with a microwave or oven 

or may be eaten cold. We are looking to kick off October 

1st pending state approval. Sign up if interested! We 

usually serve 3000 meals a day but have the capacity for 

more! Looking to partner with other organizations that can 

continue to add on to the program (Knock Knock, Top Box, 

etc.). If you know of an organization that has kids in virtual 

programming this fall, this program will run from October 

to December and possibly into the new year if we are still 

virtual. A few details: there are no income requirements, 

parents need to provide the child’s name, DOB, address, and 

contact info to receive weekly deliveries of a box of meals. 

 

Raymond Jetson with MetroMorphosis and the Power 

Coalition: 

Historically we have done work with black boys and men. 

We were the city of BR’s My Brother’s Keeper entity. We 

recently hosted a series of listening sessions with African 

American males about their aspirations. Outcome and 

bottom line: we intend to focus a great deal more on the My 

Brother’s Keeper model of impacting, in particular focusing 

on education and workforce. There are six milestones in 

this model, two of which are focused on education and 

workforce. We are also looking to utilise the Urban Congress 

platform - there was interest in creating safe spaces to 

connect. Please watch the videos below released by 100 

Black Men recently relating to these subjects. 

We also hosted a webinar around voting - “What’s at Stake? 

Voting in a Pandemic”. The bottom line of this discussion 

is that there’s so much at stake in this upcoming election 

but also a great deal of uncertainty attached to it. October 

5th is the LAST DAY you can be registered and vote in the 

election by mail. We’ll be sharing a mass communication 
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as soon as there is some more determination around mail 

voting. Shift your mindset - there is an election SEASON not 

a day and we need to be very intentional. There has been a 

push to connect with local registrar voters to create large 

spaces for multiple precincts so people can practice social 

distancing when they vote. There is a shortage of election 

day workers - look at the Power Coalition website for more 

information if you’d like to work election day! This could 

also be a good opportunity for students over 18 that need 

community service hours.

 

Getting Home Safely - 100 Black Men of Metro Baton Rouge

“The Talk” - 100 Black Men of Metro Baton Rouge

COVID-19 Tips - 100 Black Men of Metro Baton Rouge

 

Week 26 (9/11/20)
“Income Instability & Inequity”
Featured speaker:

Kendra G. Hendricks

(Economic Development Manager/Capital Region Planning 

Commission) 

KHendricks@crpcla.org

 

Capital Region Planning Commission - 

The CRPC has been around since 1967 (MPO Metropolitan 

Planning Organization) for the 5 parish area - East Baton 

Rouge Parish, West Baton Rouge Parish, Iberville Parish, 

Ascension Parish and Livingston Parish

Federally mandated organization (receive federal funds)

Work with road maps for the region, the Louisiana Watershed 

Initiative, promote safety on the road with DOTD

Produce a 5 year strategic plan for comprehensive economic 

development strategies

The H+T Affordability Index (House +Transport) indicates 

when the cost of housing and transportation equal 45% or 

more of your income

Looking at equity inclusion in housing and transportation

It is essential for policy to evolve and meet people’s needs...

where is there a kink in the system where policy is falling 

short?

Rural areas are not getting the funding they need - some 

smaller towns do not have enough staff members (for 

instance, some may have only the mayor and the town 

clerk), many of whom do not have the experience or know-

how to look for grant funding or fill out forms for federal 

or state dollars.

Communication - we don’t talk to each other enough! For 

example, if Livingston Parish is in need of a program that EBR 

already has in place, Livingston might miss the opportunity 

to join the pre existing program instead of using time and 

resources to create something new. That’s where CRPC 

comes in as facilitators pulling everyone in.

Continuing the discussion from Week 22: ‘Income Inequity 

& Instability’

 

Jacquelyn Craddock

NexusLA

jcraddock@nexus-la.gov

NexusLA is a high growth high potential tech incubator in 

the BR area

Work with Apprenti, a nonprofit program that assists 

companies and hiring partners looking for tech talent

Work with Kendra and her office in a variety of capacities 

(for example, as an avenue to find grant funding)

Nina Hunter 

nhunter@brla.gov       www.employbr.com

EmployBR update - making moves to unlock CARES Act 

dollars for people who have lost jobs due to COVID

Excellent resource for info on working with communities 

that need people to get back to work immediately 

Funding strategies, recognizing resources around the state 

and opportunities around the region (another intersection 

with CRCP)
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If individuals are unemployed or underemployed, the 

Louisiana Workforce Commission can offer assistance. 

But - don’t assume that just because you’re registered 

with LWC EmployBR knows who you are! One challenge 

to overcome is not always working together as fluidly as 

we’d like to

This is a marathon - we need to meet the community where 

they are right now and adjust our programming as such!

The issues we are discussing are systemic and will take 

time to disrupt and improve. We have to build for tomorrow 

AND act today.

 

Questions

Q: Are things like Uber and Lyft considered for transportation 

measures?

A: No - there is not enough info on these services. The 

CRPC research is looking primarily at households that 

have a vehicle or at bus/transit systems that can transfer 

people to and from work. 

 

Q: One of the big issues has been the disconnect between 

regional and public planning systems and trying to build that 

out so that people in more rural areas can easily access 

employment centers.

A: We are working on this - the CRPC functions as facilitators 

so we are working to get different entities together to 

further access.

 

Comments from the Coalition

 Reverend Anderson 

 An excellent employment services resource - East Baton 

Rouge Parish Library Career Center! Everything from training 

classes to job club groups to working with special populations 

such as reentry and formerly incarcerated people. These 

are FREE services. Prior to the pandemic the Career Center 

could bring resources on site to particular organizations 

- it’s a great alternative for people not comfortable going 

into governmental systems.

Theo Richards

CRPC and CATS work hand in hand in trying to find mobility 

solutions in EBR as well as the region

How do we better service the parishes around EBR?

Looking at a microtransit pilot program to provide access 

and equity services to communities who have trouble 

hailing Ubers or Lyfts

Katie Pritchett

One thing that constantly comes up is the lack of access 

between parishes which hinders people’s ability to get 

better employment or additional educational opportunities.

Mobility is a key way for people to access higher paying 

sustainable jobs that may not be available in their particular 

parish.

Manny Patole

Calls like this break down institutional silos and redundancy

Look at transit and the Robert Moses style of urban 

development - keeping people “out of site and out of mind”

Doing more with less...while doing more!

One of the major challenges of public transit is the continued 

issues of segregation (“not in my backyard”) and the 

limitations imposed by COVID-19.

What’s the difference between access to mobility and 

transportation?

When we think about public transportation in EBR we 

typically think about CATS but one of the things we’re really 

focusing on should be mobility options 

Not only CATS but other players - bikes, walking paths, 

scooters, Transportation Network Companies like Uber 

and Lyft

How do we better create mobility options for the community? 

What mobility option works best for each particular area? 

Sometimes, for instance, a large bus isn’t practical for the 

community. Create mobility access that works for all

Discussing the Nine Drivers of Poverty

 



#ONE ROUGE COALITION 59#ONE ROUGE COALITION 58

Let’s start with access to mobility!

 

What organizations in the public and private sector, non 

and for profits, and on the individual level could be pulled 

in as a thought partner?

We need to make sure there are more voices at the 

table! There has got to be more of a diversified voice and 

representation in these conversations

Specifically with transportation we need to hear from rural 

areas, North BR, Mid City...everyone! But especially those 

most impacted by lack of mobility

Who is not in the room that needs to be? 

Consider groups for whom privately owned transportation 

is not an option - youth, special needs, seniors, etc

Recently someone suggested that more people in North 

Baton Rouge use cycling as a form of transportation and 

none of the resources for cycling safety or convenience is 

targeted toward North Baton Rouge

We need to start overlaying the data in terms of planning 

out transportation so it’s not who needs it but where are 

the employment centers and who is using what kind of 

transport? Where are school populations, where are senior 

populations and how do we serve them?

Lots of people cannot drive for legitimate reasons and 

should not be limited in their access

Additionally many people use public transport or alternative 

transport for the good of the environment! Continue thinking 

beyond short term and consider the long term

Dustin Lafont with Front Yard Bikes:

I often discuss with BR commuters about the culture of 

mobility. Believing in our systems, walking, and cycling is a 

culture as is believing you need a car to be mobile/capable 

of attaining opportunity.

Long time belief and hope that we can grow a culture in 

BR where your method of transportation isn’t a marker of 

class/income. Ride a bike, ride the bus, drive...it should 

all be equal. We have to get over the idea that mobility is 

about class and go against the cultural challenge - use the 

resources that work for you, use what’s going to help you 

accomplish what you need to get done!

Using mobility to build up the community regardless of 

the challenges - North BR is doing this WITHOUT the 

infrastructure - let’s be there for them as engineers of 

transportation!

Pat LeDuff with CADAV/Scotlandville CDC:

 

How about creating the WALLS ACTION COUNCIL?

Action for public good that includes everyone...Working 

poor, unemployed, underemployed, everybody!

Policy changes are the only real changes

One step process system that connects you to a wrap 

around service

Time to stop talking - what are we changing??

Q: What are the limitations on jitneys or ride shares? Not uber 

or lyft but people who used to use dollar vans (unregulated 

business taking people to larger organizations/the last 

mile). What are regulations or rules in place in BR? Could 

you use spruced up vans to connect communities in need? 

Capacity, operation and maintenance cost must also be 

considered - how are programs maintained after year one?

 

Gwen Hamilton with NSBR :

As it relates to public transportation, my experience 

in government has seen some of the ideas discussed 

disconnected between policy makers - what we’re talking 

about and what we want. We’ve got to stop thinking about 

transpo for a particular segment - it must be good for ALL. 

The local planning commission has policies that still require 

certain numbers of parking spaces for new buildings so as 

long as you require parking spaces you take away the need 

for people to use public transpo. We want people to ride 

the bus but then builders must have a certain number of 

parking spaces...an old way of thinking about how public 

transportation works for everyone. Public transportation 
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is so normal in big cities and there are no places to park - 

the system becomes a much richer system when everyone 

SHARES the public transportation system. 

 

** Noted by Kendra -  Each parish has their own planning 

commission. CRPC can recommend they review their policies 

on spaces like that. We can’t enforce only recommend

 

Q: How do we create tax exemptions beyond jobs you 

create and give back to the community to add to the pot of 

what the city needs? Stop tech outsourcing jobs - we have 

people here who need jobs! At the end of the day companies 

are going to do what’s good for their bottom line to keep 

shareholders happy. Tax exemption programs could help 

incentivise companies to hire within the community - a 

longer conversation!

 

 Q: How can we work with school schedules to help kids 

go straight from school to jobs? 

A: Middle and high school principals and EBR CTECH would 

welcome mobility access and/or transportation curriculum 

for students as a part of their college/career readiness 

learning and life skills learning. We welcome community 

input and avenues to offer this to our EBR students. That 

information is relevant in all career readiness classes.

 

FINAL NOTE: 

 BRPD is looking for artists, musicians, dancers, character 

drawers, etc. for an event highlight creative sects of BR in 

conjunction with a community service and outreach event

 October 9, 10, 11, and 12th

Contact for more info:

kylecallihan@brla.gov

rbmccoy@brla.gov

 

Week 27 (9/18/20)
“Food Insecurity Coalition - EBR Update”
Connor DeLoach (Topbox Foods) 

Topbox is a nonprofit that focuses on creating equity 

around food

Affordability and accessibility to produce, lean meats, and 

fish around a supply chain intervention method

Work directly with large distributors and farmers to cut out 

middle man cost that drives up groceries

Community driven model that utilizes areas in the community 

where people congregate (churches, community centers, 

etc.) as distribution locations

Accept any form of payment (including SNAP)

Shifted fully to home delivery model due to COVID-19 with 

no additional delivery charge

Great for reaching seniors, the disabled, or anyone unable 

to make it out to distribution sites

In order to create sustainable change emphasis must be 

made on localizing food system

Big distributors had to shutdown because of COVID - shelves 

were empty in grocery stores. But when you localise and 

don’t rely on the top down approach you can bridge the 

gap between people growing food and those who need 

it the most

Tricky question because it’s expensive to run a farm

Want to value those farmers and make sure they are 

sustained themselves but the community needs food at 

an affordable rate

In BR lots of exciting conversations with many presents in 

this coalition about ways we can create essentially local 

markets within the community that don’t have access to 

grocery stores

Katie Pritchett (Capital Area United Way)

Facilitator of the Food Insecurity Coalition

FIC Survey

The Coalition was brought together 3 months ago as a 

spin-off of this group to address specific needs around 
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food insecurity in EBR Parish

Diverse group of service providers and organizations talking 

about how to increase food access to individuals in the 

community that are in need

What does this look like short term and long term and how 

does it impact the community?

Three subgroups:

Philanthropy - local, state, and national resources that could 

support increased food access in the community

Distributors, Educators, and Growers - people that have the 

product; create partnerships and better leverage what we 

have to get it to the community

Data Evaluation and Policy Implication - need for some sort 

of baseline for what food security is in EBRP, what pockets 

of zip codes, what are the barriers to people accessing 

food, etc. 

A guiding document is in progress addressing “here’s what 

the need is, and here’s what we need from local government, 

from philanthropist, etc to get people the food when they 

need”

 

Why are people having trouble accessing food - do we need 

to increase SNAP? Are there issues with applying for SNAP? 

Are there LDH restrictions with distribution? 

Continue to measure how successful we are moving forward

Looking for more people to be at the table - people with data 

analysis background, food pantry and service providers, 

individuals engaged with faith-based organizations that 

have community impact

What are best practices and models that work through 

the state/country? How do we replicate that here and 

tailor it to EBR to change the way people access food in 

the community?

Next meeting will be October 5th at 2:00 PM!

 

Food insecurity is directly tied to the other nine drivers of 

poverty

So much opportunity for wraparound services - there are 

services already in place and funding there that could be 

used more efficiently!

 

Comments

Concerning college students:

Many can’t afford food after books, fees, tuition, etc. College 

students are working poor in a sense. 

SOLUTION: Free fridges/food pantries where people donate 

meals 

CHALLENGE: Issue of maintenance, verifying food quality, 

etc. Equity of quality of food distributed must be considered. 

SOLUTION: Some schools allow students with on-campus 

jobs to apply for SNAP benefits with proof of pay stubs

CHALLENGE: Many college students have a stigma about 

applying for SNAP. Demystifying the program could mean 

more students would apply.

Emily Chatelain (Three O’Clock Project)

When summer ends meals are delivered to after school 

programs that have kids congregating (community tutoring, 

YMCA, etc.) 

However, a lot of those programs are virtual right now 

because of the pandemic 

A home delivery meal program is preferred because of the 

challenge present for kids and parents to drive and pick up 

a meal (EBR had a low turnout in the early days)...larger 

conversation about transportation and access

Bottom line: everyone deserves access to healthy, good, 

nutritious food

We only feed kids 18 and under, can’t feed the whole family

Top Box would be a great bridge!

Connor DeLoach (Topbox for Louisiana)

Lots of pressing needs right now with food insecurity but 

Top Box is trying to put long term programs in place to 

maintain sustainability 

For instance, providing additional information on how to 

cook healthy foods, understanding what you put in your 
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body and why it’s important paired with the ability to obtain 

those resources 

Short term problem - Farmers to Families box program 

was created in which the USDA gave contracts to three 

different companies

Produce Alliance is one 

The three companies are having a very hard time getting 

boxes out

Many boxes have no destination and no way of getting out 

to those in need

Dire need for groups looking to get boxes out

Getting info out on the census? Contact tracing? (see Rev 

Anderson)

Look at full continuum - beyond schools, look at veterans, 

seniors, the disabled, etc

 

Questions

Q: Is there anything the coalition members can do to support 

the Children’s Nutrition Program?

A: The program is having some difficulty getting parents to 

pick up meals - transportation can definitely be an issue. 

Meals are served at lunch and schools are open after hours 

for pick up. Children will be back at school 5 days a week 

as of Oct 19 but there are still 10-12,000 students at home 

doing virtual learning. EBR is trying to encourage them to 

come pick up boxed meals every Wednesday. Churches, 

community groups, etc. can encourage parents to come 

to schools for pickup.

 

Q: Do we need x number of people to deliver, box up, go 

to churches to get say 50 volunteers to help? What is the 

actual need operationally? If you had, say, 10,000 meals 

that needed to go out could bike couriers or bus drivers 

be paid to transport meals?

A: There are lots of concerns about LDH regulations. The 

current system relies on a Point of Service - a bar code 

or the child’s name required. Food can’t be taken out of 

school. Even if you swapped bringing the food to people 

for bringing the people to the food, you have the challenge 

of people sharing space together on buses during COVID.

 

Perfect example of the need for policy change!

 

Pat LeDuff (CADAV/Scotlandville CDC)

Storage is never mentioned but when you have 3 kids and 

5 boxes for 5 days and want to do safe food, how is that 

being stored? That’s a lot of food for one refrigerator

The only pragmatic answer - has to be a braided strategy 

- braided delivery and pickup system. Orchestrating shifts 

(AM PM 7 days) for delivery and pick up.

Trey Godfrey (100 Black Men)

Need law firms involved. Who are the lobbying firms working 

the USDA and LDH whispering in their ears? We need to 

influence the policymakers for the greater good. 

Korey Patty (Feeding Louisiana)

Work with Southern Strategy Group - lots of ties to this issue

There are a number of folks who would have an interest in 

this work, figuring out the logistics and hard targets and 

want we want to see move forward

Within our data group in the FIC we are trying to define 

what those specific asks are

Gwen Hamilton (New Schools for Baton Rouge)

It is very important that we be very clear as to what the 

policy barrier is or isn’t so that when we engage a lobbyist 

we actually know what it is that we’re trying to change. Not 

sure if we’re there yet. Have not had a chance to clearly 

examine where the policy barrier is. As we develop and go 

through identification we should all be encouraged that our 

data and our documentation reflect the real challenges that 

people are experiencing, particularly when you’re going 

before the legislature.

** Board chairs of major hospitals and insurance companies 

would be good to get behind the FIC!
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Announcement:

 Grants coming from the Mayor’s office for healthy foods - 

Geaux Get Healthy released an RFP for grants for the third 

year. Looking for organizations (nonprofits, companies, 

individuals) doing innovative things to address food insecurity.

 

Week 28 (9/25/20)
“Workforce Inequity & Income Instability”
Ken York, Assistant Director of 

Louisiana Rehabilitation Services KYork@lwc.la.gov 

Specifically working with citizens with disabilities, Director 

Melissa Bayham

Disability population

Marginalized group

LA state has population 15% experience some kind of 

disability

Working age population (21-64) 35% are employed

70% who want to work but are not employed

Greatest barrier to overcome is attitude

Dispelling the myths of disabilities

Vocational rehabilitation - flagship program

Assist ppl w/ disabilities to move them toward successful 

employment

Eligibility program, not entitlement program

Individual has a disability that creates a substation 

impediment to employment

Expectation that it is required for them to have vocational 

disabilities

Disabilities are across the board (blind, deaf, learning)

Counselors connect to the services

Tying to an employment outcome/goal

Vocational education is a comprehensive process

Timeline - developing plan - IPE Individualized plan of 

employment

Who is going to pay for it

Job development

90 days is a success

Tuition college/education programming

Rehab tech, home mods, vehicle mods

Application does not happen quickly

Take an application has 60 days to process the disability

Dealing w/ 1-on-1 to decide what services to reach that 

goal of employment

Average person spends 3 years on the process

QUESTIONS

What to do about identifying individuals w/ disabilities

(A) High unemployment rates due to COVID population 

served negatively impacted exponentially

Always looking to serve persons - please refer them to LRS

Currently hiring more counselors to increase capacity

Flyer w/ regional offices across the state

Getting more employers open to accepting disabled 

individuals w/ modifications in place

Positions to target this population - reach out to LRS

People are “job-ready” across the state

Attorneys, doctors, machinist, plumbers, across the board

Personal/positive interactions with people  who are different

State of LA - JBE - Est. State as model employer taskforce

HR directors and managers across the state meet periodically 

to develop strategies and develop resources to increase 

number of people employed across the various state 

organizations

Disabled people employed in state on rise Elizabeth Perry 

(LSU Health/OLOL)

Working w/ an individual w/ a disability and is ready to get 

back into the workforce

Being honest w/ her disability, but wants to move forward 

w/ getting back into the workforce

Application available via paper

Application - is more of an interview (virtually currently) 

w/ counselor

Counselor begins assessment

To find out more about how to best start the application 

w/ director
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Just call up and say I want to apply

Customized employment - link them to jobs w/ their unique 

needs to customize employment to align w/ that person

Education needed to help people understand their own 

disability

Farmers Project (accidents caused disability) counseling 

process

Community Rehab Programs - Counseling to educate - 

most of the work that their counselors do is around the 

vocational rehab process

Application, information gathering

Therapy - Community partners paid to provide services to 

Girard Melancon (BRCC) - 

Program working with young adults on the autism spectrum

Successfully working with Ken’s org

Changes w/ the financial eligibility requirement

dependent on a person meeting financial criteria

changed need to increase 500% of poverty level

How to better provide wrap-around services

Knowledge - make sure staff are aware of what services and 

opportunities available in the different community agencies

Caseloads can exceed 130-40 people so they need to be 

privy of services as up-to-date as possible

Pat LeDuff (CADAV)

Dyslexic teens who never got addressed

Making a one-stop-shop available

Judith Rhodes (LSU)

List of program in college to help w/ individuals w/ disabilities

My possibilities - Job placement to real estate, to retrofit 

businesses retailers to allow for work

Having a diagnosis is not automatic eligibility to the program 

- must affect the access to job security

Windmills - attitude training developed for employers to 

dispels the hesitancies towards disabilities

Janel Washington (Futures Fund)

Boot Camp info + Flyer/ad

Rev. Anderson - Re-entry

Serving formally incarcerated population - served for years 

by LRS

Collaborative relationships w/ community partners in diff 

regions who are working with providing services w/ persons 

incarcerated but w/in 6 mo of being released

Wait to start programming w/ a certain release date inline

Years a robust effort w/ LWC taskforce to work w/ corrections 

(Rhett Covington)

Ken to get more info

 

 Week 29 (10/02/20)
“Our Kids & Schools - Covid 19”
Adonica Duggan (New Schools for Baton Rouge)

NSBR portfolio schools operate autonomously and serve 

a variety of populations for students - updates are mostly 

on a case by case basis

Post Labor Day many schools went to hybrid model with 

a phased return now occurring for students who wish to 

return to in-person

All schools have a plan for students who wish to stay virtual 

through the end of the year

Students are embracing the new environment, social 

distancing, following protocols, etc

Unknown factors or challenges?

Schools have had to be adaptable, working to make sure 

they know what educators’ needs are and what staffing 

needs are present to cover in-person and hybrid learning, 

deployment of resources, etc

Transportation challenges

Making sure kids and families are communicating their 

needs with schools especially those with lower access 

to technology

Housing crisis seems to be ratcheting up meaning students 

transferring, resources following students, admins keeping 

track, etc

October 27 8 AM to 1 PM virtual convening of Education 

as a Civil Right, focusing on educational equity during a 
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pandemic and the role of the community 

 

Dr. Sharmayne Rutledge (EBR Schools)

As of now all elementary students who wish to have returned 

to in-person schooling

Initially the hybrid model split students A-L on Monday/

Tuesday, deep clean Wednesday, students N-Z on Thursday/

Friday

Gave teachers the opportunity to get to know students 

and their learning styles while aquainting them with new 

protocols and routines making a full return much easier

Teachers are still allowed to teach virtually using the hybrid 

method to keep students at home engaged and learning 

with their peers

Students are bringing devices home to stay engaged online

On October 19th high school students who choose to do 

so will be returning

Differences/challenge opportunities in reintroducing high 

school and elementary students?

Similar - choices that families had, guidance that leaders were 

given to practice with faculty and staff, routines, procedures, 

discovering what was missing in the classroom at home

Difference was the timeline

 Questions

 Q: I have a question regarding how the schools are addressing 

the everchanging trauma many of our families are going 

through.  For instance, many individuals are struggling with 

PTSD regarding these storms.  I have neighbors that haven’t 

been the same since the 2016 flood and every time it rains 

they are in high stress.  Some children’s family dynamics 

are in crisis. How are the schools proactively reaching out 

to families on a routine basis before crisis occurs?

 

A: This summer the district provided social and emotional 

guidance to students. The key is communication between 

home and schools. School counselors are selected for their 

passion behind students and their learning, who they are 

as individuals, making sure they are supported and have 

everything they need. Once a family has been identified or a 

parent has addressed a concern, we start with counseling 

and intervention at school and bring in ICARE if necessary. 

If we have to outsource we provide that as well. When 

educators are connected with students and reaching out 

to families we can keep students and families from falling 

through the cracks. 

 

Q: Can you speak to the teacher strike Monday?

 

A: Not reflective of all of our schools, teachers, or services 

provided. Some teachers across five schools supported a 

particular school that wanted to strike and with that support 

it brought a lot of attention but it is not reflective of the 

entire district. Communication and protocol review is taking 

place and appeared favorable but the strikes still occurred. 

 

Q: The Bus Drivers Union has a powerful presence. There 

were lots of concerns before schools let back in. Is there 

any dialogue coming from the Bus Drivers Union?

 

A: Right now no concerns have been made apparent. Drivers 

do receive their PPE. There was a concern where drivers/

constituents wanted an on-bus aid for temperature checks, 

but that has been put to rest.

 

Q: Is there a ripple effect on the housing front with rental 

assistance drying up? Is there a lot of student movement 

from school to school?

 

A: No - numbers increased ever so slightly after Laura but 

there is no significant movement. We are working with 
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the housing authority to make sure WiFi and hot spots are 

provided to students.

 

Q: New York is seeing outbreaks in neighborhoods and 

schools. The city isn’t getting shut down but these outbreaks 

create a ripple effect. What’s the plan with EBR if there 

are neighborhood based outbreaks? Reignite YMCA and 

church services?

 

A: Plan B is always virtual learning. We will follow the 

governor’s orders and our own common sense - if we have 

to send students home for a period of time we will. We 

constantly check and ask about their connectivity. School 

personnel are ready and willing to help ensure students are 

connected. Students still have devices. We are encouraging 

kids to constantly use them and stay engaged. Learning 

will not stop. Teachers are helping students troubleshoot 

and become familiar with devices. 

 

Q: Has there been any effort by the school district to identify 

students at high risk? A high percentage of students are 

raised by their grandparents or themselves have disabilities 

that put them at higher risk. Are those folks identified so 

that if there are outbreaks students with high-risk families 

are taken care of?

 

A: Students and families who are high-risk can opt in to 

full virtual. Nurses have identified students who may be 

higher risk but not as a family unit on a district level. The 

students and their families who are at higher risk will be 

addressed at the next Cabinet meeting...maybe give them 

first priority to return to a full virtual setting? 

 

Q: Are we addressing how COVID-19 impacts domestic 

violence survivors and are there services for children without 

the ability to vocalize or get out of their home situation? 

 

A: Through social emotional checks teachers can stay 

in touch with students and give them the opportunity to 

communicate issues. Students have a chat directly with 

teachers for support. Younger students may not be able 

to communicate themselves as well but teachers can be 

vigilant. 

 

Comments

 Sherreta Harrison (Metromorphosis) 

Metromorphosis recently conducted phone and online 

surveys of over 2,000 BR citizens

One of the major concerns was the focus on mental health

10% pointed on specific issues related to child care and 

education as an additional worry on top of everything else 

going on

Nearly 40% spoke of the need for access to mental health 

care, coping skills and services

Especially concerned for kids home alone while parents work

Concern that other caregivers (for instance, grandparents) 

may not be able to be educational assistants while students 

are online

Food and sanitation issues and closing of businesses 

also came up

Overwhelming response- if this is my reality, how do i cope 

with it?

Partner with churches and communities to offer hot spots 

for kids to come during the day or after school so that they 

can have access to WiFi

Stylists at salons are also being trained in active listening 

to provide support to clients - put the services where people 

are already going!

Report should be released in the coming weeks, trying to 

get on the other side of the election
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Chelsea Morgan (American Heart Association)

In the recent American Heart Association Listening sessions 

and through research, we have seen an even higher 

increase in vaping among students (potentially as a coping 

mechanism amid COVID-19 and the impacts). Is there ways 

that we educate students and families on the impacts of 

vaping. We are working with I-CARE and smoking cessation 

programs. Are there any other organizations or resources 

that can be shared? Smoking cessation programs aren’t 

usually covered for this age group typically 43+)

Ramping up smoking cessation program through 

GeauxGetHealthy at LSU Health with programs like No 

Vape November. The curriculum and information from the 

AHA has been beneficial for patients.

Walls has been working with EBR schools for years to 

paint anti-bullying and anti-vaping messages in school 

bathrooms. Must be a positive reinforcement side to change 

the behavior as an opportunity to engage with kids. Peer 

to peer strategy is essential. Share those messages on 

student devices maybe? Use the things we have control 

over to spread the message!

 

Reverend Anderson (PREACH)

Absentee voting request - so many people were confused 

about the process, the commissioner is trying to do a PSA 

to help people understand ballots. People don’t understand 

they must have a witness. We’re going to try to put together 

a video but we’d like to get it out through as many channels 

as possible.

Those who are currently in correctional facilities are eligible 

to get their stimulus checks. They need volunteers to help 

families walk through the filing steps.

  

Announcements 

 Millennial Park offers weekly STEM programming for 

children, in addition to farmers markets and community 

outreach. Email myra@redtorchbtr.com if interested in 

planning a resource fair for our families at Millennial Park

 

The LPHI TeleTown Hall to discuss Covid19 and the Flu is 

Wednesday October 28 from 2:00 - 3:30 PM. Looking for 

a panelist, a non-Christian spiritual leader to speak on this

 

Junior League of Baton Rouge’s first virtual Hollydays market 

- www.ShopHollydays.org - is open now until October 18. 

The Silent Auction will close October 15, along with the 

Rolex raffle. Mercedes raffle will be drawn on October 17.

 

HealthyBR | Geaux Get Healthy RFP submission deadline 

has been extended to Wednesday, October 14th.  

Detailed information is available at http://healthybr.com/

geauxgethealthy

 

225 GIVES on Giving Tuesday, December 1st. All 501c3 

nonprofits in the 225 area are eligible. Visit www.225GIVES.

org to learn more and submit your registration.

 

Women’s Week 2020! Kick-Off Luncheon 11:30 a.m. Friday, 

October 9, 2020 Reserve your place at our virtual table at 

Eventbrite Via Zoom. Kindly bring your own Lunch. Welcome 

our Distinguished Panel of WOMEN WITH 2020 VISION  

BE THERE to hear these dynamic women tell how they’ve 

adapted to fulfill their goals amid the events, changes, and 

new demands of the 2020 environment as they redefine, 

rebuild, and recharge our community.  Get Your E-Ticket 

You Will Receive Your Zoom Link by Email    Gisele Haralson 

Gisele Haralson is an, author, screenwriter, film producer, 

documentary director/producer, radio personality and activist. 

She is also the Founder of Follow Dreams Productions – a 

film company created to inspire others to bring their projects 

to reality.She is directing and producing  “Who Said You 

Can’t? African-American Women in Science” which has had 

several segments recorded.   Dr. Alex Torres  Alex Torres 
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is a bilingual educator and immigrant youth advocate. She 

is Program Director for Humanities Amped

 

 Week 30 (10/09/20)
“Workforce Inequity & Income Instability”
Ken York, Assistant Director of 

Louisiana Rehabilitation Services

KYork@lwc.la.gov

Specifically working with citizens with disabilities, Director 

Melissa Bayham

 

Disability population

Marginalized group

LA state has population 15% experience some kind of 

disability

Working age population (21-64) 35% are employed

70% who want to work but are not employed

Greatest barrier to overcome is attitude

Dispelling the myths of disabilities

Vocational rehabilitation - flagship program

Assist ppl w/ disabilities to move them toward successful 

employment

Eligibility program, not entitlement program

Individual has a disability that creates a substation 

impediment to employment

Expectation that it is required for them to have vocational 

disabilities

Disabilities are across the board (blind, deaf, learning)

Counselors connect to the services

Tying to an employment outcome/goal

Vocational education is a comprehensive process

Timeline - developing plan - IPE Individualized plan of 

employment

Who is going to pay for it

Job development

90 days is a success

Tuition college/education programming

Rehab tech, home mods, vehicle mods

Application does not happen quickly

Take an application has 60 days to process the disability

Dealing w/ 1-on-1 to decide what services to reach that 

goal of employment

Average person spends 3 years on the process

 

QUESTIONS

What to do about identifying individuals w/ disabilities

(A) High unemployment rates due to COVID population 

served negatively impacted exponentially

Always looking to serve persons - please refer them to LRS

Currently hiring more counselors to increase capacity

Flyer w/ regional offices across the state

Getting more employers open to accepting disabled 

individuals w/ modifications in place

Positions to target this population - reach out to LRS

People are “job-ready” across the state

Attorneys, doctors, machinist, plumbers, across the board

Personal/positive interactions with people  who are different

State of LA - JBE - Est. State as model employer taskforce

HR directors and managers across the state meet periodically 

to develop strategies and develop resources to increase 

number of people employed across the various state 

organizations

Disabled people employed in state on rise

 

Elizabeth Perry (LSU Health/OLOL)

Working w/ an individual w/ a disability and is ready to get 

back into the workforce

Being honest w/ her disability, but wants to move forward 

w/ getting back into the workforce

Application available via paper

Application - is more of an interview (virtually currently) 

w/ counselor

Counselor begins assessment

To find out more about how to best start the application 
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w/ director

Just call up and say I want to apply

Customized employment - link them to jobs w/ their unique 

needs to customize employment to align w/ that person

Education needed to help people understand their own 

disability

Farmers Project (accidents caused disability) counseling 

process

Community Rehab Programs - Counseling to educate - 

most of the work that their counselors do is around the 

vocational rehab process

Application, information gathering

Therapy - Community partners paid to provide services to

 

Girard Melancon (BRCC) - 

Program working with young adults on the autism spectrum

Successfully working with Ken’s org

 

Changes w/ the financial eligibility requirement

dependent on a person meeting financial criteria

changed need to increase 500% of poverty level

How to better provide wrap-around services

Knowledge - make sure staff are aware of what services and 

opportunities available in the different community agencies

Caseloads can exceed 130-40 people so they need to be 

privy of services as up-to-date as possible

 

Pat LeDuff (CADAV)

Dyslexic teens who never got addressed

Making a one-stop-shop available

 

Judith Rhodes (LSU)

List of program in college to help w/ individuals w/ disabilities

My possibilities - Job placement to real estate, to retrofit 

businesses retailers to allow for work

Having a diagnosis is not automatic eligibility to the program 

- must affect the access to job security

Windmills - attitude training developed for employers to 

dispels the hesitancies towards disabilities

 

Janel Washington (Futures Fund)

Boot Camp info + Flyer/ad

 

Rev. Anderson - Re-entry

Serving formally incarcerated population - served for years 

by LRS

Collaborative relationships w/ community partners in diff 

regions who are working with providing services w/ persons 

incarcerated but w/in 6 mo of being released

Wait to start programming w/ a certain release date inline

Years a robust effort w/ LWC taskforce to work w/ corrections 

(Rhett Covington)

Ken to get more info

 

Week 31 (10/16/20)
“Food Insecurity Coalition (EBR) Report Out”
Katie Pritchett (Capital Area United Way)

Main focus Data - utilizing data to tell the story of food 

insecurity

Subgroups

Federal & Philanthropic Funding

Service Providers

Data, Evaluations, & Policy

Determining the why, what we’re doing, how we’re impacting 

the community

Key data points as it relates to food

What are we already collecting?

What should we be collecting?

Barriers

Food Insecurity is the tip of the iceberg

Usually additional factors

Transportation

Childcare

Health access
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A holistic wrap around the people serviced

Data insight tool to better tell the food insecure story

Meeting 2x in Nov and 2x in Dec

Jan Ross (Angelina & Huey Wilson Foundation) 

Workgroup A:  Federal & Philanthropic Funding

As providers, how do you obtain access to funding? 

Data - creating evidence towards the need and the 

success

Case for support creation

What are you looking for?

How can we package this info?

Showing a collective action as a case for support is 

more attractive to multiple funders

Edy Addison (Capital Area United Way) - Workgroup 

B: Service Providers

Serving Food Insecure People

Direct food distribution

Services to connect to food (SNAP, etc)

Growing Food

Newly defining the types of people who are food 

insecure

Not fitting into the typical programs alignments for 

“food insecure”

What data are we all tracking and similar metrics of 

success

What data can we commonly track, what are we willing 

to put forward, what new metrics can we record to 

show we’re doing this cohesively?

How do we make buying local produce apart of the 

system?

Manny Patole - Workgroup C: Data, Evaluations, & Policy

Short term goals

Understanding the overall landscape of food insecurity 

in BR

Data we have, missing, and who’s working in this space

Medium-term goals

Serving as a way of finding services

Securing resources to better serve the community

Longterm goals

Leveraging data and evaluations to make longstanding 

policy changes

Focusing on what services are happening and who 

they are servicing

Technical side creating a rosetta stone to develop 

what we’re missing in data and support to create short 

term solutions to get food out to people right now

Tyra Banks (MetroMorphosis) - Work Group B

LWS(?) purchased local convinces stores

Pipeline having local growers - opportunity to connect

Kelli Rogers (Geaux Get Healthy) Work Group B

Top Box corner store initiative 5 stores right now

Food deliveries, and transportation something continued 

as a focus for GGH

Traci Vincent (Chef / Geaux Get Healthy) Work Group B

Beyond data

What’s going on in the city

Policy changes to take place down the road

Recognizing where the gaps are and filling them in

Korey Patty (Feeding Louisiana) Work Group C

Looking at longer systemic issues around food insecurity

Helping foodbanks and typical systems

Problems, challenges, and opportunities to address 

food insecurity locally

Introducing the group to the large-scale programs and 

the policies programs like how much food they can get

Recognizing all of the barriers that exist around 

accessing those basic needs

Talking with practitioners

What are you doing, where are you doing it, what data 

are you collecting already?

Comparing group data and telling a story

What’s missing from creating a more impactful story?

Geography - specific zip codes focus (concentrated 

poverty and food insecurity)

Where services are to paint a bigger picture

Needing food asst. but have additional challenges
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Job instability, access to transportation, childcare, safe 

home environments, stressors, traumas, barriers to access

Data around the physical and mental strain of poverty

Expansion of partnerships around communication and 

destigmatization of food access

Programming to creatively expand access in non-traditional 

delivery partners (schools, buses, healthcare centers)

Not just for picking up food but to understand the long 

term impacts of the factors they are specifically monitoring 

AND food access

Providing resources and food today, tomorrow but also 

how do we change the landscape around food insecurity

Chelsea Morgan (American Heart Association) Work Group B

Encourage by the work

Longterm goals

Recent discussions of short-term goals to share the need 

to our community

Intention of the working groups have shown that and not 

lose focus because of how many people have the need

Patrick Tuck (4-H Louisiana) Work Group C

Policy around the school gardens to make sure leftover 

food makes it into the system

Dr. Nadine Mann (EBR Schools) Work Group B

Feeding face-to-face

4k - 16k meals-per-day breakfast and lunch

prior pandemic 30k meals (lunch) 20k (bfast)

working on a plan to target the home kids

currently, they can stop by schools on Wed to take home 

a weeks worth of food

Proposal for home delivery to the state agency

1 box once a week to get 5 days worth

Emily Chatelain (Three O’Clock Project) - Work Group B

Serving a few meals to a few in-person after school programs

Most after-school programs are 100% virtual

Not funded by the state

Piloting for 8 weeks

Leslie Clay (Family Health & LPHI)

Oct 28 - Tele-town Hall Regions 1 & 2

Topic: COVID and the Flu

Sharmayne Rutledge (EBR Schools)

Highschools returned this week

Virtual support program is underway

3-4 teachers extending services K-12 to help meet the 

needs of the virtual learners

Homework flyer

Reverend Alexis Anderson (PREACH) 

CAUW - Prison Reform Coalition

Incarcerated families and persons incarcerated can take 

advantage of the stimulus check

Jail is 85-90% pre-trial all of their bills and obligations remain

For-profit places - incurring many expenses for all access

Isaac Families - Using money to post bond, now responsible 

for raising children as parent is incarcerated

Nov 21 - Flyer

Adonica Duggan (New Schools For Baton Rouge)

Education as a Civil Right is Tuesday March 28 - Keynote 

speaker John King

 

Pat LeDuff (CADAV)

Betty’s Hope Bus - Warrick Dunn

Revisit the bus idea

Transportation - Bringing Cats to the meetings to where 

stops are not working for the people

Week 32 (10/23/20)
“Safe, Hopeful, Healthy with Mayor Broome”
Mayor-President Sharon Weston Broome

We are working to capitalize on federally allocated CARES 

act dollars for the S.M.A.R.T. initiative. These dollars are 

prescribed to improve situations that have evolved during 

the pandemic.

We must recognize the moment we’re in from a public safety 

standpoint and respond to it with strategic decisions that 

give us a long term strategy to be a healthy community. 
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Take a comprehensive all encompassing approach to 

address the issues facing our community

Dedicate funding as prescribed to interrupt the cycle of 

violence, revitalize neighbors, strengthen families, prioritize 

access to care, and more

Target youth through mentorship programs and connect 

residents to neighborhood-based public benefits

Address the ongoing cycle of violence by engaging 

messengers from 70805 and 70802 neighborhoods, areas 

where we see the highest rate of violence

All of these efforts are informed by data from BRPD and 

public health data

Use analytics to determine which segments of our community 

will have the greatest benefit from this programming in 

order to maximize resources

Four pillars of focus:

Prioritize community based public safety

Stabilize youth, family, and community

Expand health in all policies

Create equitable community development

We are meeting with leaders nationally and locally to see 

strategies that have worked. Currently hosting community 

meetings centered around these four pillars

Next meeting is Saturday November 7 at the River Center 

Library

For us to succeed in a pandemic, it takes us working together! 

We’re seeing an uptick in crime, violence, and domestic 

violence and obviously there is a direct correlation to the 

pandemic. In the CARES funding they explicitly allocated 

dollars to address this violence and community impact 

will propel us forward.

 

Questions

 Q: Casey Phillips - How does the initiative address the 

interconnected drivers of poverty?

A: When looking at our focus with Safe, Hopeful, Healthy, 

we touch the areas that are part of the pipeline that affect 

communities negatively. One of the goals is to connect 

with the education system, identify and uplift physical and 

mental health in all policies, create equitable community 

development (transportation, affordable housing)....when 

we address these issues, it helps us develop the formula 

for addressing crime in our community. We desperately 

need the buy in of organizations like the ones on this call! 

We want to build on the work that many organizations are 

doing. We want to connect the four pillars and the dollars 

needed to get the work done.

 

Q: Gwen Hamilton - Early last year, Chief Paul said something 

haunting - “We have got to stop growing criminals”. As we 

move into the next administration, early childhood education 

becomes a part of SPEAK so that children, who we know 

learn at a very early age, have the opportunity through Head 

Start but we must push to better coordinate to provide 

high quality education that begins at Pre-K. Lack of quality 

education has been one of the number one problems we’ve 

had in 70802.

A: We need to improve our communication and pull in 

thought leaders in the process. We implemented the 

cradle to K program to put a spotlight on early childhood 

development (0-3 years). Head Start starts a little later than 

psychologists tell us children need that early development. 

We have to make sure this early development is connected 

to Head Start - that doesn’t happen in all of the cities across 

our state. We are in a unique situation to craft and improve 

these programs.

 

Q: Dean Andrews - We know that D and F schools are 

traditionally in low income communities. How can you as 

mayor make a change knowing how paramount it is for 

communities to have quality education. You as a political 

leader can only do so much - we on the ground must do 

the work to create the desire for radical change. How can 

we as a coalition work towards this goal?
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A: As mayor, it is possible to convene meetings with 

stakeholders and leaders in the community to discuss 

education. You on the ground can break down the barriers 

that often exist to help us move forwards towards the 

common goal of quality education for all students. 

Unfortunately education is often politicized which does not 

help the students. We need a shared educational goal - for 

example, the Capital Area Promise informs students on 

higher education and career paths to elevate the academic 

and educational growth of our students.

 

Q: Pastor Jeremy Pleasant - When you’re talking about 

Safe, Hopeful, Healthy, how can that help address food 

insecurity and how can the people on this call help move 

that forward?

A: We have been addressing food insecurity through the 

Mayor’s Healthy City Initiative as a conduit for improving the 

problem. We’ve received some multi-million dollar grants 

from some community partners which we’ve used to pilot 

programs to bring food to the 70805 zip code. With food 

insecurity we talk about our students, when they’re out of 

school and how they access food, our overall community 

being able to go to grocery stores. The faith based 

community has their pulse on hundreds of thousands of 

individuals throughout their parishes and can serve with 

us as a conduit for congregants challenged specifically 

with food insecurity.

 

Q: Ted Holmes - Is there currently an effort being made 

to address the digital divide? With COVID, we are seeing 

the impact of the lack of internet access for our students 

and families. From neighborhoods with no infrastructure 

to families who can’t afford it, there are various obstacles 

that impact our PK-16 students. How can we work with your 

office to address this with business and industry in EBR?

A: We are on a good trajectory with Telemedicine, we just 

have to invest and prioritize further development.

 

Q: Connor Deloach - One of the profound things that has 

come from the pandemic are the calls and collaboration. 

How do we ensure that funding like this continues to 

promote these collaborative efforts and comprehensive 

long term approaches to address change?

A: There is serious pressure to sustain long term relationships 

with funding. CARES helped continue efforts with Walls, Top 

Box, etc. We have to change cultural awareness and lean into 

resources, tell the truth about our constituents’ situations, 

and work collaboratively. We can get more results, we can 

share more data, and we can get more national dollars to 

make this work. We want to help organizations become 

sustainable and ourselves move towards being less of an 

anchor and more of a supporting arm.

 

Q: Jan Moller - My question concerns the minimum wage. 

Baton Rouge and other cities are forbidden by state law 

from establishing a local minimum wage. But the city can 

set a strong example by raising the pay of its lowest-paid 

workers, and requiring city contractors to pay their workers 

a living wage with good benefits. Is that something you 

would prioritize in a second term?

A: Getting support from the community is welcome and we 

need your advocacy, for instance advocacy for contractors’ 

wages, more than we can push the needle on our own. Move 

BR was brought in under Mayor-President Broome and we 

have successfully brought in a DBE (Disadvantaged Business 

Enterprise) certification program and have moved up from 

10% to 30%. The minority certification is so important - a 

lot of small businesses can’t take the time to get certified 

by DOTD, the state, etc. A single certification will be very 

helpful to spurn on business. BR Pop and Tyra Banks have 

worked towards DBE procurement from $12-18 million. 

These things are happening behind the scenes but there 

are some major moves being made to put money into the 

community and move the community forward. DBE dollars 
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help create diverse communities, industries, businesses. 

Legislation around it needs to be thought about from the 

theory of abundance and not scarcity. 

 

Courtney Scott

Safe, Hopeful, Healthy will help break down silos and 

connect the dots

RFP of $5 million received with $3.2 million allocation of 

CDBG (Community Development Block Grant) funds

We have some lists and criteria from HUD due to the 

pandemic 

There’s a NOFA (Notice of Funding Allocations) with a 

category called Public Service

Typically the cap is 10% but because of COVID, HUD has 

increased that allocation meaning we have more dollars 

to put on the ground to respond to our community. It has 

been increased to 100%. 

How do you define Public Service?

Carrying out job training to expand the pool of healthcare 

workers and physicians

Providing testing diagnosis at a fixed or mobile location

Increasing capacity to target infectious disease

Providing equipment and supplies to address areas outside 

of public service

Delivery of meals on wheels and feeding services to 

Employment services

Crime Prevention and public safety,

Youth services and services to senior citizens

Services for homeless citizens

Community educational campaigns

Community based technical programs designed to address 

neighborhood blight safety

Resources

Safe, Hopeful, Healthy Baton Rouge Panel

For further information on Safe, Hopeful, Healthy - 

safehopefulhealthybr@brla.gov

 

CDBG/HUD NOFA

Mayor-President Sharon Weston Broome and Build Baton 

Rouge announced this week the award of a $5 million grant 

to implement the Plank Road Master Plan. 

The grant award will be administered to the City-Parish 

and Build Baton Rouge by JPMorgan Chase’s 2020 

Advancing Cities Challenge. The five-year initiative supports 

comprehensive solutions to complex systemic challenges 

facing communities across the country. 

 

Plank Road was once a thriving commercial corridor in 

East Baton Rouge Parish, and unfortunately, the former 

epicenter of Baton Rouge has faced disinvestment. The 

residents deserve to live in a community marked by growth 

and opportunity, and our Plank Road Master Plan lays the 

foundation to comprehensively address the challenges 

facing this region of our parish. This investment from 

Advancing Cities moves Baton Rouge closer to achieving 

peace, prosperity, and progress for all of our residents.

The Challenge Fund is now up to $400K!  You’re getting 

this information before we’ve even had a chance to update 

the website. The executive team is making a strong push 

over the next two weeks to get that number even higher.  

This is the pot of money available to you, our nonprofits 

participating in 225 GIVES! The following are now live on 

225GIVES under Nonprofit Resources:

Nonprofit toolkit

10/22 Nonprofit Training Recorded Presentation

Additional Value-Added Training Topics & Dates

 REMINDERS:

Nonprofit Registration Deadline – November 5th

Please thoroughly review profile pages and make edits if 

needed. 

We will be adding a training on Monday, November 23rd at 

11:00 a.m. titled 225 GIVES – The Final Countdown.  This 

session will provide an overview of what to expect for Early 

Giving, Giving Day (Dec.1st), and Post Giving Day items.
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Get involved on social media! Follow @225Gives on Instagram 

and Twitter. Facebook has the most content -https://www.

facebook.com/225Gives

Email 225GIVES@cauw.org with questions

Looking forward to November and watching #225GIVES 

come to life!

 

Week 33 (10/30/20)
“Diversifying Our Economy”
Andrew Fitzgerald

(Senior Director of Business Intelligence / Baton Rouge 

Area Chamber)

When you’re as reliant on oil and gas as Louisiana is, you 

feel every bump in the industry that they feel. Ensuring 

you have a mix of industries contributing to economic 

success of your community is key - focusing on the major 

industry that brought you here but also help grow smaller 

emerging industries

With COVID, BRAC has been able to see which industries 

are resilient despite the 2 quarter recession

Which of those industries are a good fit here?

BRAC has picked up two industries since COVID - Life 

Sciences (Bio Pharma) and Technology

Do we have the assets and resources to draw these 

companies into Louisiana?

We have two wonderful universities, Pennington Biomedical, 

the Health district, etc. as well as two growing university 

computer science programs, Apprenti, lower costs than 

Silicon Valleys in Portland and Salt Lake City... all good 

incentives

The oil and gas industry that has been shouldering the load 

forever doesn’t have to determine the fate of our economy 

alone every time oil and gas prices go up

How do we pick what we diversify into?

Look around nationally and see what did well pre-COVID

What was resilient during COVID

How are we doing in Baton Rouge?

We’re a community with a myriad of health concerns so 

we would certainly benefit from health trials

In the healthcare workforce, RNs often hop from hospital 

to hospital with bonuses for relocation positive workforce 

and how it can help us recruit companies

In reality the best thing for the community and the hospitals 

would be training more nurses internally

Training a better workforce would be more effective than 

competition

Starting at a low income healthcare job to work towards a 

higher wage job through internal training

Willingness to work together on the vendor and workforce 

side is a huge positive

Baton Rouge looks like the place to be in many areas, but on 

the public sector side we are in desperate need of change to 

help further incentivise and nurture a diversified economy

Tyra L. Banks

(Innovation & Partnership Catalyst / MetroMorphosis)

Metromorphosis works through a strategy with small 

businesses called LaunchBR

How does the recent Shell plant closure affect small 

businesses? There is trickle down effect as small businesses 

are connector spots that serve not only employees but the 

members of the community

Heavily includes the input of procurement officers to increase 

diversity so small businesses are not relying on folks in 

their immediate vicinity to continue generating revenue

Who are opportunities going to? In communities with lots 

of segregation and inequality, people of color, especially 

women, struggle to maintain small businesses. Black 

businesses and Asian, woman owned businesses took 

the hardest hit when COVID began

We need to make sure they have the capital and resources 

to sustain business

Two major bookends at MetroMorphosis:

Technical support, coordinating services for small business 

(free, non-judgemental coaching and technical assistance) 



#ONE ROUGE COALITION 77#ONE ROUGE COALITION 76

and training opportunities (everything from personal 

finance, how to use the library’s free business resources, 

free technology business account)

Strategy and support for procurement officers

Systems are presently set up to assist the people who 

have always been a part of them, leaving women, people 

of color, and veterans out.

Both strategies are extremely important for strengthening 

the economy and creating relationships that help businesses 

thrive while preventing stagnancy

What to do next?

Put this into action!

If you know a small business that might need help and 

support, connect them to us! We are continuously seeking 

out relationships with small businesses

Buy black, buy woman, buy minority, buy veteran. Your 

purchasing power has a direct impact. Explore supplier 

diversity!

Advocate for systemic change. When the legislature is 

viewing things that affect these people, fight for them. 

Their fight is your fight because it directly impacts the 

entire community.

We can’t rely on the big fish to increase supplier diversity. 

We have to make those decisions every day to invest our 

dollars in the most unemployed sectors of society, in electing 

the right people, in purchasing goods and services from 

places that employ people within their own communities.

Questions & Comments

 

Q: Casey Phillips - What does the economy of Louisiana 

look like in 2050?

A: Andrew Fitzgerald - There will no longer be a “tech sector” 

- everything will be the tech sector. Tech is integrated and 

will continue to be integrated into many aspects of the 

workforce. Automation will be an issue. Fewer plant jobs 

will be needed. There will likely be a rise in service industry 

jobs. Manufacturing will still be strong - companies aren’t 

just producing fuel, but the rubber in tennis shoes, the foam 

in mattresses, etc. The plastic and chemical industry will still 

be going strong. We will have a population spike as those in 

coastal communities find their community unsustainable. 

We’ll see an influx in in-state migration. You’ll need homes, 

restaurants, bars, etc built.

 

Dr. Girard Melancon

SAVE THE DATE! BRCC and ExxonMobil invite you to the 

North Baton Rouge Industrial Training Initiative Virtual Open 

House on Wednesday, November 18 at 6:00 p.m. NBRITI 

provides training courses in welding, electrical, millwright, 

and pipefitting crafts at no cost to qualifying participants. 

Register today at mybrcc.edu/nbriti

 

Kelly Welch

We are working at Exxonmobile to bring projects to BR that 

make us more competitive so we are less reliant on crazy 

oil prices. We are working to preserve jobs and support 

small businesses. The supplier diversity is an effort we are 

pushing hard. In 2019 alone we spent $9.5 million with black, 

woman-owned, LGBTQ+ suppliers. Concerning dirty oil, we 

are voluntarily reducing VOC emissions by 10%, meaning all 

emissions from furnaces. Talking about our cogen facility, 

we spent $11 million to help reduce greenhouse emissions 

by 50%. There’s no EPA requirement, but we know it’s the 

right thing to do for the BR community.

 

Tre Nelson

Hospitals have looked at how to operate in a way we never 

did before when it comes to suppliers. There are a lot of 

opportunities for larger organizations (banks, hospitals, etc) 

to purchase local and diversify our supplier chain. When we 

created our diversity council in the hospital we looked at 

areas of focus, including the supplier chain. That’s a very 

large task for organizations to look for diverse suppliers and 

Metromorphosis helps highlight businesses to patronize. 
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We’re at a place of collaboration we’ve never seen before.

 

Heidi Howat Wendt

We do have a large supply chain department in New Orleans 

that has an emphasis on doing work with local suppliers 

while keeping in mind the scale. We hired our first Chief 

Diversity Officer for the entire Oschner system earlier this 

year. Regarding education and pay grade improvement, we 

started MA Now to provide certification training through 

Oschner, BRCC and the Mayor’s office as a joint effort to 

train and then hire MAs. We have an MA to LPN program 

in New Orleans that will be starting in BR as well.

 

Elizabeth Perry

The Lake has FranU courses centered around healthcare 

to help offer a more flexible work/school schedule to 

students. We focus on racial disparities as well as food 

insecurities through the Geaux Get Healthy and EatFitBR 

programs. Through the mayor’s office we as healthcare 

systems have been able to put the competition away and 

work together as an entire parish.

 

Dean Donald Andrews

In terms of assets we have in BR, we have two Land Grants 

and need to do more in terms of generating education on 

our ecosystems. If we want to bring high paying jobs into 

our community we have to address K-12 education, racial 

tension, and high crime rates if we want to attract higher 

paying jobs into our community.

 

Manny Patole

It’s very easy to lose sight of the social and economic factors 

in the sustainment of a city. How do you not only use tax 

incentives but also address the services like education, 

transit, housing and access to healthcare? Everything’s 

interconnected and focusing on one does not mean you 

can ignore the others.

 

Reverend Alexis Anderson

If you google EBR, what comes up is the prison parish. We 

are the mass incarceration capital. We have the largest 

mass incarceration industrial complex. The entire ancillary 

system holds that up. If you are known as a community 

that is not accepting of people from around the world, 

people aren’t going to come here. There are other places 

you can go with better education. Planning and prevention 

is better than recovery. We have lots of areas we need to 

be looking at - most economic development systems have 

three core baskets. One is constantly raising the floor. In 

this parish we have a huge number of people coming from 

our prison system being locked out. At any given time 25-

30% of the workforce is unemployable because of this. We 

have to remind people that if oil and gas are 25%, 75% of 

the market is everybody else and we’ve got to continue to 

address that 75% and get them what they need. You can’t 

keep making the workforce unemployable. You have got 

to be wanted to come into a space!

 

Gwen Hamilton

When we talk about the importance of K-12 education, 

early childhood and pre-K must be included in the larger 

discussion of education!

 Leslie Clay

The Protecting Our Communities from Flu and COVID-19 

Town Hall has been moved to Tuesday November 17 from 

11 AM to 12:30 PM covering Region 2 here. Everyone’s 

COVID numbers are going up and we need as many people 

to get their flu shot as possible.

 

Kelly Welch

My thanks to Andrew for acknowledging that we must still 

nurture the industry that has sustained LA for decades. My 

thanks to Tyra for speaking of opportunities to support local 

and diverse small businesses because we are very excited 
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to continue our concerted efforts in this space. Mentioned 

that we spent $9.5M in 2019 with NBR minority owned 

businesses and that are actively looking to increase that 

amount for 2020 and future years. Let the group know that 

we are also concerned about the multiple plant closures/

idlings we’re reading about around the state, and that we 

are currently fighting to bring our corporation’s investment 

dollars to Baton Rouge with projects that will preserve jobs 

in the community and make us more competitive with our 

sites in Texas so that we aren’t as vulnerable to depressed 

oil and gas markets. Addressed Rev. Anderson’s comments 

in the chat about dirty industry to let the group know that 

their voices are heard and that the project we’re currently 

working to bring to BR – which they’ll soon hear more about 

– will voluntarily reduce our refinery’s VOC emissions by 

10% (the current amount of VOCs emitted from all of our 

refinery’s furnaces and flares) IF the project is approved 

for Baton Rouge. I also mentioned another project that 

will significantly reduce our greenhouse gas emissions at 

our cogen facility.

 

Resources

I Ran the Numbers Again. Stocks Are Not the Economy.

How Cities and States Can Stop the Incentive Madness

Tax Incentives Often Don’t Work in Long Run

Maggie’s List - compilation of Black owned brands, banks, 

etc by author Maggie Anderson

Small Business List for GBR Area

 

Week 34 (11/06/20)
“Food Insecurity Coalition (EBR) Update”
Katie Pritchett

(Capital Area United Way)

Food Insecurity Coalition Baton Rouge (FIC) is a collection 

of over 100 individuals working towards the common goal 

of making EBR Parish a more food secure environment 

comprising philanthropic organizations and funders, service 

providers, distributors, growers, etc.

Recently entered into partnership with CPEX and Urban 

Footprint around very specific new data insight tools they 

have created

These tools provide updates every two weeks with a 

snapshot of our community related to food security and 

what it means to each parish (economic stress, health 

indicators, and other such demographics to come up with 

an insecurity index)

The coalition will use this data in meetings moving forwards 

to see what space we are working in, where the gaps are, 

and what trends are present (i.e., where are we seeing 

less food distribution, where are people more secure, etc.)

What are the next iterations of the tool? Adding lifestyle 

measurements, job and wage data, how often individuals 

grocery shop, mental health factors, and so on

Recently took a deeper dive into state programs

Monica Brown gave us insight into state programs that 

help with food security, financial assistance and cash 

programing, how people access assistance, etc.

What are the barriers?

If you do online enrollment, it’s a 7-10 day turnaround while 

mail-in is around 30 days. That three week difference can 

be a game changer.

Lots of different documents needed - without a driver’s 

license or access to work history or a pink slip, you could 

be stopped from receiving the benefits you need

If you are an organization with the capacity or willingness 

to set up a computer in your lobby or office so people can 

access applications for these programs, helping those who 

need assistance through the application process would be 

one of the biggest supports to our community!

Things we are working on for 2021:

A comprehensive calendar for EBR Parish for distribution 

events

How to share data points

Joint funding - what’s one or two things we’d fund collectively 
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as a coalition if we had the funds available?

Policy work and joint programing

Jan Ross

(Huey & Angelina Wilson Foundation)

We are working more collaboratively than ever before and 

bringing in partners who aren’t typically at the table

The FIC Philanthropy and Funders workgroup focus on 

bringing funds from national sources so we aren’t taxing 

local funding

There’s always that need to leverage local support with 

national funders

Manny Patole

(Co-City BR)

The coalition has short, medium, and long term goals - 

we are coordinating efforts and policy changes that will 

structurally change things while addressing people who 

are hungry now

Ideas include wraparound services in central locations, 

food trucks, and furthering understanding of the policy 

issues that must be addressed to streamline these services

Korey Patty

(Feeding Louisiana)

Across the state what we’ve seen over the last five or six 

months is a significant increase in the use of SNAP benefits 

to put food on the table

$150-170 million dollars rolling in to the state each month

What are the opportunities that DSFS can use as advocates 

to make the program more accessible and functional?

There are particular populations needing easier ways to 

use the program - namely seniors, those without access 

to technology, and college students

For the FIC Data and Policy Group and Feeding Louisiana 

we are looking at longer term issues and policies that can 

be addressed to make these things more accessible

Casey Phillips

(Walls Project)

There’s a lot of room for everyone at the FIC. In the short 

term there’s some really cool concepts like community 

food trucks and fridges - we’re trying to create the case 

for support, to create a doc that can be used across the 

coalition.

With Work Group A we are writing grants and forging 

relationships with funders for 2021. On the funding side, the 

money’s going to be the last thing that comes. The mission 

can’t happen without it even though it’s not the point of the 

coalition. We are working hard behind the scenes to get 

the grants and meet deadlines.

Work Group B is working to cover a lot of ground for the 

steps between seed to mouth. If you’re a practitioner, 

you’re in Work Group B because we need to find ways to 

work together non traditionally. In the median term service 

providers have to figure out ways to take innovation to 

those systems already in place.

With Work Group C, it’s very clear with the data where we’re 

going and once the data is aggregated and updated in real 

time we will address systematic policy long term. Work 

Group A long term will lasso funding and involvement in 

the community while B works to continue telling the story 

in a compelling way. Not only strengthen each other’s work 

but hold each other accountable.

Chelsea Morgan

(American Heart Association)

Working with LSU and Southern - met with LSU Dining 

this week as an extension of the NEA Our Town Meeting 

conversations. Spoke about opportunities for 2021 and 

getting the resources of LSU involved with our coalitions.

LSU is working on a swiping program so students with meal 

plans can share them with others who cannot afford it. W

ith COVID rising again LSU is trying to wrap up for the 

semester as soon as possible but we continue to have 

conversations.

Elizabeth Perry

(LSU Health/OLOL)

Partnered with Bethel AME Church in 70802, an area which 
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really needs help. They do food distribution days the 1st 

and 3rd Saturday of every month. They have a small house 

next to their church designated as a food pantry.

A great avenue for our partners with Top Box, Baton Roots, 

and so on. All of our partners have jumped in but we do 

lack when it comes to contractors and getting assistance 

for repairs and home maintenance.

We want to be able to offer more emergency events and 

basically make it a full food distribution facility. Grants are 

few and far between - it’s not really the application time 

right now.

If anyone can assist in connecting affordable contractors 

or available grants, it would be greatly appreciated. My 

email is Elizabeth.perry@fmolhs.org

Helen Frink

(Office of the Mayor-President Sharon Weston-Broome)

There is a Food Bank distribution (the last large one of the 

year) looking to serve 1-1200 households at Cortana Mall 

this Saturday November 21.

Begins at 8 AM but lines start much much earlier! Encourage 

anyone with programs or opportunities to get involved - 

we’d love to plug and elevate those from the Mayor’s office.

We are here to help connect community members to these 

events.

Courtney Scott

(CAO - Mayor-President Sharon Weston-Broome)

First, early voting starts today (Friday November 20)! 

Second, Safe, Hopeful, Healthy is moving from research and 

development to implementation over the next 30-45 days.

In the development of SHH we’re moving the needle forward 

on work already being done and building more collaboration 

to work towards developing peace and prosperity in the 

community through Four Key Pillars:

Prioritize Community-Based Public Safety - Interrupting 

the cycle of violence, taking initiative not focusing on law 

enforcement but giving youth opportunities and resources 

to make choices in their lives

Expand Health In All Policies -  health inequality and 

mitigating the risk of racial violence and building support.

Stabilize Youth, Family & Community - when we support 

these three, we are building solutions that aren ot only 

sustainable but have capacity to build over and over again.

Create Equitable Community Development through community 

revitalization. We have to make sure the neighborhoods 

have sustainable ways to build and grow and uplift.

When we talk about SHH it starts with collaborative work. 

Annie E. Casey Foundation has joined our work. Build BR 

and Mid City Redevelopment Alliance are also bringing in 

national partners.

Health EBR helps with access to food and care. This program 

will develop a team that will have a Program Director and 

Coordinator hired in January.

We will implement a Baton Rouge street team that will have 

outreach workers and high risk interventionists (individuals 

form 70805 and 70802 who will go to PD to support violence 

response on the ground) working towards a continuum of 

support for our community.

Keep in mind: Where are we duplicating efforts and where 

do we need to disperse energy?

Community Announcements

 

Manny Patole - In November of 2019 we unveiled the 

Imagine Plank Road Plan for Equitable Development, a 

transit-oriented, community-led vision of a revitalized Plank 

Road. We are excited to announce that Baton Rouge has 

been selected to receive a $5 million JPMorgan Chase 2020 

AdvancingCities grant to implement the Plank Road master 

plan. The partners make up the Baton Rouge Collaborative 

and aim to:

develop a grocery-anchored mixed use development with 

over 40 affordable housing units on the new bus rapid 

transit line;

renovate a 3,500 sq. ft historic building into a Food Incubator 
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that will provide commercial kitchen space, deliver fresh 

food and offer job training; 

provide financial and technical support to 15 new and 

existing minority-owned businesses;

upgrade 15 building facades along the Corridor;

transform a 4,000 sq. ft vacant lot into a community pocket 

park; and

preserve housing affordability through the formation of a 

Community Land Trust

On December 3 The Myrtlelawn EcoPark Community Webinar 

is a showcase of the schematic design plans for Build Baton 

Rouge’s land bank property located on 4258 Plank Road. 

The project, led by Co-City Baton Rouge’s Manny Patole, 

engaged LSU’s Professor Kathleen Bogaski’s Fall 2020 

Landscape Technology class to incorporate community and 

stakeholder input into their vision for the site. During the 

webinar students will present their designs.The Myrtlelawn 

EcoPark project is part of a larger collaborative effort 

between Build Baton Rouge, and Co-City Baton Rouge (an 

applied research partnership developed by the Marron 

Institute of Urban Management at New York University 

and Laboratory for Governance of the City as a Commons, 

based at Georgetown University) to co-create economic 

revitalization and urban regeneration projects within the 

Plank Road neighborhood.

Rodneyna Hart - Capitol Park Museum will do a free outdoor 

movie event on the lawn Sunday. If you would like to come 

please feel free to join. The movie will be Black Panther.

Chris Spalatin - I work for a Food Service Provider called 

Focus Foods. We operate out of Celtic Studios. Please reach 

out if you have any needs cspalatin@thetdpgroup.com

Shavon Knighten - AMIkids YouthBuild Baton Rouge 

would love to connect and potentially partner with any 

organizations to help give our youth/young adults in the 

program to gain employment opportunities, internships, 

mentorship, volunteer initiatives, etc. Please contact me 

at sknighten@amikids.org (BatonRouge-JR@amikids.org)

Resources

Sodexo expands its program to fight food insecurity among 

college students

 

 Week 36 (11/13/20)
“The Louisiana Prison Industry”
Jan Ross (Huey and Angelina Wilson Foundation)

The foundation was created in 1986 following the sale of 

their business with general areas of focus

In the early 2000s Mr. Wilson went to a church service and 

heard the testimony of a formerly incarcerated man who said 

his success was due to participating in release programs 

while incarcerated, creating a strong support system for 

when he was released, and having a strong faith center

Mr. Wilson realized that with the foundation’s general areas 

of focus on human services these were the people we were 

already trying to support and added prison reentry in 2004 

as one of the foundation’s main areas of focus (human 

services, education, and healthcare)

At that time other funders looked down on the decision 

but that has luckily changed, much more awareness and 

support of prison reentry programs now

First large scale initiative ($3 million to prison reentry) to 

reduce recidivism rate and reduce cost to the community 

related to successful reintegration

In 2015 the state was spending $17,000 per inmate, $700 

million each year

Louisiana ranked #1 per capita in the world with about 

40,000 people incarcerated

Of those incarcerated 95% of those will come out and 

return - what can we do to prepare recognizing that 36% 

of formerly incarcerated will return to prison within 3 years 

of exiting

Justice reform saw momentum building

In 2016 the state convened the Justice Reinvestment Task 

Force to explore the drivers of mass incarceration and work 

on policy solutions

In 2017 the legislature passed the Louisiana Justice 

Reinvestment package with 10 bills approved to save the 
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state millions (which happened!)

Through our PRI (Prison Reentry Initiative) the goal was 

for partner agencies to stay engaged with participants all 

through the 3 years of initial reentry for that benchmark 

for success

Assisted 531 formerly incarcerated through that benchmark

Employers hired 204 returning citizens and identified and 

made changes to their workplace policies to support the 

formerly incarcerated

At the end of 2018 the incarcerated population had dropped 

to just over 32,000 and the state realized savings totaling 

$29 million in two years (invested in pre release and 

community programs)

Momentum continues to build! It is people speaking up, 

people advocating that help to educate us all.

Tristi Charpentier (Huey and Angelina Wilson Foundation)

Joined in 2015 with no experience in criminal justice or 

prison reentry

Two useful education pieces used to learn more:

Times Picayune did a 2012 series on the history of Louisiana 

becoming the world’s greatest incarcerator

HAWF final report for Prison Reentry Initiative

 

Grantees brought together 4 times a year to meet and talk, 

to step out of day to day work, and help realize barriers and 

address them with the state

Making small changes have big impact

Communication is critical - sometimes the most efficient 

isn’t the most effective

Importance of boots on the ground

Sometimes we think we have to have robust evaluation 

programs but we don’t need to go to major lengths to see 

if your program is effective - How many people are meeting 

milestones? Meeting milestones helps individuals be 

successful. The needs for prison reentry are all interconnected. 

If you can’t get stable housing, you can’t get a job. If you 

can’t get a job, you can’t pay for housing, and so on. How 

can we holistically address these needs for individuals?

The LA Prisoner Reentry Initiative is through the state - 

what they were doing wasn’t really working. Needed to be 

evaluating individuals as they come through, give them 

what they need while they’re incarcerated, get a reentry 

plan together 6 months before release so that the individual 

has a plan and can meet their needs

Getting the LA Prisoner Reentry Initiative off the ground 

has been slow - but something this large scale takes time 

and we don’t want to inadvertently harm people as they 

come out

Reverend Alexis Anderson (PREACH)

The person that points out that the emperor is naked is 

not the problem - I am pointing out the issues because 

solutions do not occur by not acknowledging them: not 

talking about reentry, not what jail time looks like...but why 

this matters to each and every one of us

One of the most interesting things about this work is that 

if you’ve never been touched by our criminal system, you 

don’t see what the point is. The truth is in LA we have a 

user pay system. Mass incarceration is an industry in LA 

and by far the largest - not just jails, prisons, bail bonds, 

predatory lending, judges...across the board. Because it 

competes with other industries it is hurting LA from an 

economic development point of view.

Look at the stories that have been in the headlines in the 

past few days:

Department of Justice is investigating the Department of 

Corrections (yet again) for keeping people beyond their 

sentences

Sexual assault cases at LSU

EBR Parish is finally doing a medical RFP after 43 deaths 

in prison

Ongoing with Alton Sterling

 

The point - there is never going to be a day in EBR Parish 

when our issues with policing and mass incarceration aren’t 

front page news and going not only national but international

User funded system - we pay for courts by fines and fees. 
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If everybody woke up and decided to never do anything 

bad the criminal justice system in LA would collapse. It is 

not funded through general funding or a general budget...

it’s by us doing something wrong even if we have to create 

something for us to do wrong

We have made an industry of criminalizing poverty and 

mental health, and civil offenses to generate that income

The Baton Rouge City Court (misdemeanor court) has over 

100,00 outstanding warrants and the 19th JDC traffic court 

has over 30,000 outstanding warrants as we speak...there 

aren’t even 500,000 citizens in EBR Parish

We have created a network where we’ve continually ask 

law enforcement to do things that have nothing to do with 

their actual safety duties

We end up paying out millions of dollars in lawsuits due 

to bad acts, legislation, police contracts

A lot of the conversations being had have been about 

economic development, or how to build a bridge for people 

to grow. Every company thinks about its brand and its 

branding. In our state if you google EBR Parish, the prison 

pops up! Not Southern with the only nursing PHD program 

in the state, not OLOL, not LSU, not the amazing scientists, 

artist, authors...the prison. That’s our brand. 

Look at two recent incidents:

Trader Joe’s incident 

The company chose to partner with civic activists to host an 

event recognizing that a bad thing happened. Closed down 

their store, offered employees to be part of a community 

event instead of inviting hundreds of police.

LSU incident with a young lady from New Zealand:

How will LSU address the headlines of what they knew, 

when they knew, what they’re going to do? They have not 

said. We have made international news with this.

We recruit worldwide for our universities. But if someone 

doesn’t feel comfortable coming here, they’ve got lots of 

other places to go where these issues don’t exist.

The dividing lines of our highly segregated parish are on 

Florida Boulevard. The reality is ⅓ of this parish (North BR) 

has been treated like it’s a bad place to put a business, 

build your home, or educate your children. 

If you want to bring your family here, what’s going to happen 

to your child if they have special needs? Those struggling 

with behavioral health are one of the highest classes of 

people who end up engaged with the criminal justice system

We have an embarrassing school to prison pipeline

Segregated, limited, privatized education system

Unmatched level of policing in schools in EBR

Children as young as 5 being introduced to the criminal 

justice system

Wage suppression - we have something called Prison 

Enterprises (inmate labor). Paid between zero and $0.20 

an hour and supposed to somehow pay fines and fees. 

We have 32 law enforcement agencies that operate here 

in East Baton Rouge and deposit detainees to the EBRPP. 

The education requirement for most of those jobs is a high 

school diploma. Peopleimpacted by the criminal justice 

system cannot compete for living wage jobs. The criminal 

system has suppressed wages to the point where reentry 

prisoners are deemed unattractive.  

Regulation - those outstanding warrants, fines and fees...

policy makers keep finding out new ways to get money. 

Fines and fees are regulatory. Companies wanting to come 

here will find trouble recruiting because individuals can’t 

pay off fines to get licensure.

If you are an educator, you deal with the criminal system 

every day. Every nonprofit is working with what we call 

Isaac (IIncarceration stigmatized, asset attached captives) 

families. Once you get in, you can’t get out. This is a system 

that feeds off of the poor, those struggling with substance 

abuse and mental health. It is not an equitable system. 

Less than 10% of people ever coming in will get a court 

date and they will plead just to get out of jail.

Further Discussion and Questions
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Casey Phillips (CP): That is a staggering number of people 

with warrants - seems one proactive thing to do with non 

profits is to make sure people check if they have warrants 

and remediate that. How can you check?

 

Reverend Anderson (RA): DOJ is investigating the DOC 

because our systems don’t talk to each other. We have four 

different courts and a huge number of municipalities...You 

can get tickets through any of these municipalities. The 

warrants come when people don’t show up in court. You 

can check the sheriff’s site, local police depts, the DMV - 

but the systems do not talk to each other. The Coalition 

has been partnering for over two years to address these 

issues.   The 19th JDC Traffic Office recently partnered with 

the Coalition to join us at community events and educate 

the community on traffic as we as assist people come 

and see if they have outstanding warrants outside of the 

courthouses. Part of what people have to start doing is 

voting and advocating to their elected officials. 

 

Tristi Charpentier (TC): You could be serving time in prison 

and be getting out and then realize you’ve got a detainer 

in another parish and you’ve got to go back to jail again

 

RA: Inmate warrant alignment program  was supposed to 

work to align these things but when someone is already 

incarcerated they often don’t have documentation with 

them and must rely on family to bring those documents 

to them about 6 months before they get out

 

CP: You mentioned two different revenue streams: something 

must have happened in the 80s/90s to create fines and 

fees culture and then the $17k per inmate figure. At the 

end of the day, are the rural sheriff offices and prison being 

funded through tax dollars or through federal dollars and 

fines and fees?

 

RA: Fines and fees are everything in the rural parishes. 

They can’t support operations without them. Municipalities 

and local governments can’t run deficits. If you can’t get 

it through sales/business/property tax, fees become the 

default. You can create that revenue stream. If you look 

at EBR’s budget, there is a revenue line item for fines for 

tickets. This is proactive in the future budget with more 

than $1 million projected revenue for traffic tickets.  EBRP 

designates 55.2% of their total budget for items considered 

public safety.

 

TC: Yes, the $17k per inmate figure is the actual cost for 

the state prisons paid by our income taxes. The court 

system is what’s funded by the user pay system. Local 

parish sheriffs are also paid a certain fee per inmate per 

day to house inmates post-conviction through income 

taxes. Ordinarily, jails are to be used for individuals pre-trial.

COVID has halted all kinds of work. The state has convened 

a Commission on Justice System Funding. In testimony, 

the state Supreme Court could not figure out how all of 

the different courts and districts are being funded...All on 

different systems that are not talking to each other. Reps 

from the local public defender’s office also testified that in 

the list of fees/fines someone gets when they go to trial, 

there is a conviction fee that is paid to the public defender’s 

office - so the office is incentivized to lose your case because 

they get extra money. The death penalty costs us millions 

each year because every time someone is sentenced to 

death, it goes through the full appeals process.

 

RA: In the sheriff’s budget there is a line called canteen 

cost. The overwhelming number of people in jail are poor 

and do not have a bond attached to them. They are charged 

for things like going to the doctors - those costs come out 

from the families because the people being held don’t have 

a way to generate income. And look at the holidays - anyone 

arrested Wednesday before Thanksgiving didn’t see a judge 
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until Monday. It takes less than 24 hours of incarceration 

to begin losing assets you have worked years to build...

There are situations where the bonds are ridiculously low 

but if you don’t have family or friends to help you can’t 

get out. For people struggling with mental health, their 

incarceration locks them out of the services they need. So 

many consequences for the way we operate. We pinpoint 

this in the wrong place. Why are we building a system that 

requires this kind of loss of human capital when we don’t 

have to? We have to push back on metro council members, 

on state legislatures, on the bills they’re passing

 

Jan Ross (JR): Re: jail funding, those municipalities without 

much ability to raise funds means those incarcerated are 

in jail with no programming, no interaction, no education, 

no health care, no mental health services...95% of those 

people are coming out angrier, unhealthy, undereducated, 

unstable...what can we do? Some of the reform has reduced 

the number of the inmates but that means that there’s less 

state inmates going to local jails which is an income source 

for those municipalities. Quality of treatment to the person, 

impact of ancillary departments. It’s a cycle. 

 

RA: Budgets are moral documents. They are documents we 

sign off on and allow other people to do in our name. Do 

a deep dive into our budgets. We’re accountable for those 

things. If we’re not working at the lowest levels teaching 

kids to read these budgets, participate in programs, teach 

defensive driving...one of the things most frightening to me 

was the 17 year old boy(https://www.cnn.com/2020/07/15/

us/baton-rouge-police-investigation-knee-restraint/index.

html) who earlier this year had a police officer put a knee 

on him. What most people didn’t realize is that chase was 

started because the driver (not the 17 year old) didn’t have 

his seatbelt clicked. And that led to a high speed chase in 

a residential area. When I say let’s start at the beginning, I 

do mean the beginning. Traffic is a gateway drug here. In 

Southdowns there isn’t a cop on every corner looking for 

expired license plates and inspection stickers. In certain 

areas of North BR, there is. It ends up being racialized and 

stigmatized. We have to lose the mindset that we need 

law enforcement to do everything. We need to be thinking 

about all of this differently. What would happen if we put 

BREC or the library in charge of civic youth education? Until 

we take the hat of law enforcement off and put on the hat 

for community standards, it won’t get better. The United 

Way is partnering with the Coaliton about bail education...

it’s entirely possible to stop dumping law enforcement on 

every little thing.

 

TC: We’re hearing a lot nationally about defunding the police... 

and there are a lot of misperceptions. My understanding is 

that we’re not talking about abolishing police departments. 

We have expected police officers to be mental health 

professionals, educators...they’re not trained for that. 

Some of the money going to police departments could be 

going to mental health professionals, education, etc. The 

Bridge Center for Hope will be opening soon and that’s 

their intention - to have a place for police to bring someone 

having a mental health crisis.

 

CP: When it comes to policy change the Us Vs. Them 

mentality doesn’t work. We have to facilitate a dialogue 

at the state level with the Sheriffs’ and District Attorneys’ 

Association to get a better understanding of the system.

 

RA: One of the things the coalition has done is co-convening 

a Domestic Violence Specialty Court Workgroup with the 

19th JDC.  Part of the work has been to made huge outreach 

to those communities not normally at the table such as the 

immigrant community, LGTBQ+ community, etc.  Solutions 

are going to come if we are all in there working together. 
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They need to know what we care about and we need the 

chance to talk to these judges and public officials to see 

how the sausage is made. We are often afraid to reach out 

and come to their offices, but they are supposed to do that! 

Believe in education and that longer trajectory - you don’t 

have to like what you believe in but we aren’t leaving. I’m a 

preacher, saying no to me doesn’t have much of an impact! 

 

CP: How do we get people to see on paper here’s how we 

can subsidize the revenue you’re making from these speed 

traps and hidden fines and fees in rural parishes….how do 

we de-incentive and refocus on their real function? Is there 

the political will to push through criminal justice reform 

that is similar to the bipartisan effort on the national level 

here in Louisiana?

 

RA: One of the things that has not been done well is that we 

have not framed this as we are all in this basket together 

and we need to all have incentive to get this done. Until 

we all become committed and give our policy makers 

permission to do something different...we have to step 

back from individual stories and cases and let everybody 

see they’ve got skin in the game. People at the table already 

have skin in the game but they don’t want to change it. The 

conversation is always about reentry but it has to be about 

no entry - how do we keep human capital out of these 

systems? Prevention works way better than restoration.

 

TC: We have five year olds being expelled because we have 

an overly punitive system. To the point about single cases 

fueling our system, that’s a big part of why our criminal 

code is so convoluted. There’s one statute saying one 

thing and another saying another and all those statues 

carry different sentences.

 

Girard Melancon (Director for Workforce Education, BRCC): 

Do you see a difference between appointed and elected 

judges?

 

RA: Part of the problem is that when they’re appointed 

they’re appointed by elected officials. So many people have 

no idea what the appellate court does. Judges touch every 

part of people’s lives and they just don’t know it. There are 

groups that follow everyone in the judiciary system and 

make sure they are following standards...that could be 

something we initiate as a student project for example. 

People don’t understand how impactful judges are. When 

you don’t know what you’re picking from, it doesn’t matter 

who’s picking.

 

JR: It’s very dependent on the personality of that judge and 

how they relate to that person before them.

 

TC: I don’t think people know enough about who they’re 

picking for their judges or even their city council. Judges 

in some cases also have their hands tied because of 

mandatory minimums.

 

RA: DAs have the power though. Not many people actually 

get in front of these judges, except to have bond set and 

to accept a plea. The DAs have the real power. One of the 

problems with getting people excited about the courts is 

that people imagine the sexy, attractive Hollywood courts. 

It’s not that. It’s grimy and convoluted. People get bored 

with it and don’t want to learn it.

 

TC: We say we believe in innocence until proven guilty but 

we treat individuals as guilty until proven innocent. And we 

have two systems - those with means and those without.

 

Patrick Tuck (4-H Louisiana): Can you speak to youth 

development and where it starts?
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RA: I can’t think of anything that works better. We have 

a lot of the tools we already need. Most kids in different 

generations are criminalized for the dumb things they do 

as teenagers. But when children have real after school 

focused activities, they are less likely to get into difficulties. 

But in communities that are marginalized, those programs 

are the first things pulled from those communities. There’s 

a concept called 360 schools which means the building 

belongs to the community. When the school day is over, 

the community owns the space. We know it works but 

we don’t use it and when we do we put it in the areas that 

can already afford it. We treat kids as urban kids but think 

about how much of our space - especially Scotlandville 

and Baker - is rural/suburban - so much opportunity for 

partnerships for teaching kids.

 

Rinaldi Jacobs (CADAV): When the flood happened in 

2016, we all came together to deal with the issue of people 

clearing titles to get loans from FEMA. Out of that coalition 

came legislation which allowed people to clear cessations 

with a simple affidavit. That has moved the needle so far 

so fast. Can that kind of coalition be brought to the table 

to handle some of the minor issues of criminality?

 

TC: Yes, we can absolutely get coalitions together. Also 

wanted to comment on driving school. When I was in high 

school, we had driver’s ed in PE. At some point we decided 

to privatize that. How many families cannot pay for that? 

 

CP: And on top of that there are different policies across 

the board on traffic stops, so how do you know what to do?

Announcements

CP: We will schedule Part Two of this conversation in 

January and invite the Louisiana District Attorney and 

Sheriffs’ Association to join the conversation. 

 

Resources

Louisiana Incarcerated (2012)

HAWF Prison Reentry Initiative Report

Dismantling Systems of Racism in Baton Rouge and Louisiana

Education Links from Reverend Anderson:

East Baton Rouge Parish Prison Reform Coalition

East Baton Rouge Parish Prison Project

Civil Rights Organizations Sue East Baton Rouge Parish 

Prison For Immediate Release of Vulnerable People Ahead 

of Deadly COVID-19 Spread

Baton Rouge Police Department Intake Form

Punished Protesters: Conditions in East Baton Rouge 

Parish Prison

MORE THAN 40 PEOPLE HAVE DIED IN THE EAST BATON 

ROUGE JAIL. WILL VOTERS OUST THE SHERIFF?

 

Week 37 (11/20/20)
“Our Kids, COVID, and School Safety”
Mr. Adam Smith (Interim Superintendent, EBR Schools)

Our intent is to be open. Committed to having face to face 

instruction in the spring.

We’ll take school closures case-by-case

Had to close three schools because of staffing, or because of 

a teacher’s children being exposed, not through community 

spread

Most cases have been from adults, fewer from students

We always consult with LA Health Dept., constantly reach 

out to partners at OLOL to make sure we’re in the right 

direction

School will go full virtual in the event of a school shutdown

We promised parents that we will offer a robust virtual 

platform. Maybe 11,000 kids (mostly 11th and 12th graders) 

chose virtual. Virtual learning is not for every kid

Students will return Jan 5th for the spring semester, 

employees Jan 4th.

Committed to have virtual and face to face

Chris Meyers (CEO, New Schools for Baton Rouge)
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Public schools were behind where private and charter 

schools were at the beginning of the pandemic

Want to make sure no kid in our city has to go to a D or F 

school again

Most of the charters are back in person after going 

immediately virtual in spring

Time to look forward while also confronting our reality

We’ll have testing in the spring - while accountability may 

be paused, it’s important to know where our kids are so we 

can understand ways to address this year’s learning loss

We have more than 3 dozen D and F schools, how do we 

use this opportunity to take real steps moving forward?

Innovative ideas discussed with Mr. Smith to get resources 

to kids that need more, who may be more behind

Dr. Sarah Barlow (Vice Chancellor of Academic and Student 

Affairs, BRCC)

Several things are happening for the spring, much like the 

fall semester we’ve been focused on safety and containing 

numbers. We’ve never gone over a 50% capacity in any of 

our spaces. We will continue that way in the spring.

Technical education will continue to be offered at 50% 

capacity

There will continue to be a hands-on component for those 

courses where it is required for certification with the rest 

virtual

Launch of three semester technical diploma

Nursing and Allied Health programs will continue with the 

practice of the safe space PPE requirements

We have partnered with a lot of our healthcare providers 

in the area to explore clinical opportunities and we have 

been able to increase our capacity for the nursing program 

in the spring

Primarily online for general courses

20% of students said they wanted back onsite, built cohorts 

to allow students to come in after self screening to engage 

with instructors

In person done in a hybrid model one or two days a week

Enrollment for that has not picked up, exploring the 

opportunity to change the model for spring

Typically enrollment is in online classes

For the system level, others are noticing a vocalization of 

a desire to return but not represented in the numbers  of 

attendance

We are engaged in learning instruction with our corequisite 

model as well allowing students to complete english 

and math concurrently, helping students with speed of 

completion, which has been successful

We have provided student services virtually with a virtual 

student center back in March, and we have continued 

to evolve that service with Zoom, chat, drop-in advising 

sessions, financial aid - a positive shift that came from 

the pandemic

Have also moved academic support, counseling and 

disability services to virtual as well

Everything we did face-to-face is available in some virtual 

manner

For those students with technology access issues we have 

loaned Chromebooks

Trying to support the whole student intellectually, emotionally, 

and academically

The spring is fluid, the enrollment has grown over the last 

few weeks

A few initiatives in place to help students facing hurdles 

for enrollment

Have multiple terms, allowing students who have uncertainty 

about the spring to choose a semester that fits their schedule

Donald Andrews (Dean of College of Business, Southern 

University)

Similar approach as BRCC

Have about 450 students receiving diplomas this 

commencement (using social distancing)

Basically tried to make all accommodations we can while 

providing quality education to our students

It’s been a fluid environment
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We’ve taken advantage of this, our faculty have learned new 

skills and participated in training to make sure students 

have a good digital experience

Some students prefer traditional

We have traditional, hybrid, and online

It’s been somewhat challenging in terms of the physical 

facilities to ensure we are within CDC guidelines

We have hybrid where students can come in for traditional 

instruction but also participate in a digital component

We have a real issue with the digital divide

We have provided computer technology to our students 

as a result of the CARES Act

Our library has done a great job providing laptops to students, 

and a lot of students are using cell phones

Issues with broadband especially for students in rural areas

How do we help those left behind because of the digital 

divide?

Opportunities as far as companies recruiting our students

“The Last Mile” - companies looking for students with 

background in academic programs with supply chains, 

logistics, big data, certification and badges, IBM Skills 

Academy, Artificial Intelligence, design thinking - revamping 

our curriculum because we don’t’ think we’re going back 

to the way we used to be. Time to adapt to it!

The digital divide is real and we have to make sure our 

facilities are available basically year round

We have to invest in the future if we want BR to be competitive!

Speaking mostly for the College of Business but we’re all 

moving in the same direction

Return for the Spring 2021 semester on January 13th and 

classes start January 20th

Still have Mardi Gras holiday despite Mardi Gras being 

diminished

Career Fair will be held January 24th

Lots of interest by major corporations to reach out to the 

HBCU community - lots of increased opportunity for students

Dr. Judith Rhodes (Director Social Research & Evaluation 

Center, LSU)

COVID Surveillance - COVID-19 protocols will continue for 

the spring

LSU has a daily symptom checker which every student, 

faculty member, and professor must check out every day

If someone has a positive test, there is contact tracing

Wastewater testing is being done with scientists at the 

national forefront

We know in the dormitories where COVID hot spots are, 

hoping to expand to the rest of the university

Opened up the labs with all protocols continuing to the spring

Dr. Tyrslai Williams (OSI Director of Research, Education, 

& Outreach Programs, LSU)

As far as courses for the spring semester go, we’re offering 

hybrid, face-to-face, and virtual options dependent on the 

preference of faculty members and the students

Not much has changed as far as an academic calendar

Same thing internally with employees, up to your supervisor 

if you’re virtual or in-office

Those in-office are on very segregated schedules to prevent 

build up

Programming has taken on a hybrid model, students weren’t 

adjusting to virtual as well

Offering drive-up services for students

Had an in person movie night for Upward Bound students 

(socially distanced, allowed to bring families)

Undergraduates may do this format as well

As to the Wastewater Analysis - LSU College of Engineering 

and School of Veterinary Medicine have been doing this

350-500 students on campus centralized on housing and 

then move forward

Dr. Girard Melancon (Executive Director for the Office of 

Workforce Education, BRCC)

BRCC Workforce Solutions has definitely expanded

Starting in January, the first quarter of 2021, 20 courses will 

be offered one time at a reduced rate for our skilled craft 

programs (usually around $900, now around $300) through 
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Reboot and reprogramming of dollars through CARES

Training with Ochsner and OLOL, OLOL just hired our nursing 

students with a 600 sign on bonus

At Acadian we have a lot going on - additional VR equipment 

coming to our sites for our VR lab that ExxonMobil built, 

moving towards Life Sciences and Automotive Studies

Looking forward to building out that structure through 

federal dollars

North Baton Rouge Industrial Training Initiative open house 

- focus on welding, electrical, millwright, and pipefitting 

crafts free of charge (thanks to ExxonMobil and contract 

partners!)

If y’all know graduated high school students who went 

through welding programs in high school, we’d love to 

include them in the advanced welding component!

Shalonda Simoneaux (Executive Director for School 

Leadership, EBR Schools)

I work mostly with high schools and cannot speak on K-8.

I want to thank our secondary partners with LSU and dual 

enrollment with Southern, BRCC, CTEC, automotive and 

HVAC students

At CTEC we have the hours to still provide face to face

We connect further with our schools

Most of our 11th and 12th graders are virtual, many of them 

because they are in the workplace during the day

Some of them are choosing work over academics for 

obvious reasons

We need business partners and managers could come 

together to help the kids still graduate and make money

Want kids to help families but still graduate!

Virtual is also helping adjudicated youth

Our kids need internships, volunteer hours over the holidays

Social emotional learning activities have been so needed 

so we’ve kicked that up

We are looking for opportunities outside of academics (see 

Futures Fund Tech Academy for teens below)

Worried about the gaps during COVID

Three programs at McKinley, Glen Oaks, and Tara focused 

on opportunities for volunteering and work

Coalition Questions

 Gwen Hamiton (NSBR): Thank you all for the work of a 

lifetime in a time that we have never, ever imagined. My 

concern continues to be what are we thinking about as we’ve 

identified the challenges for students in low performing 

schools in North EBR that we will do differently in the spring 

semester after school? I have since March of last year 

been following five families so that I can truly understand 

what the challenges are. Access to technology, parents at 

work with no adult present at home or a grandparent who 

doesn’t have a clue...It’s really difficult for kids who are not 

showing up virtually or in person. There is a sense that 

truancy in this environment has been exacerbated. What 

are we thinking about as we move forward?

Shalanda Simoneaux: With truancy at the high schools, 

we’re working with Child Welfare and Attendance, doing a 

lot of home visits (especially at the beginning of COVID) 

because truancy was an issue before COVID. We’ve been 

reaching out to a lot of community partners to help us find 

our kids. Getting them technology once we find them has 

been a triumph not a challenge, it’s just finding families and 

getting them engaged. Once we have them, the technology 

and the food is not an issue, it’s’ just getting them. The 

win for us in challenging areas has been the partnerships 

we’ve formed to help find our families, especially for our 

older 9-12 kids. It’s been different things - some are taking 

care of younger kids. Different departments have helped 

us but community and business partners have helped us a 

lot. It’s been very complicated but we are handling it from 

different categories. Can’t speak to K-8 but that’s how it is 

for high schools.

Chris Meyers: We as a community can look forward - we are 

one of the most decentralized educational choice environments 

in America. We have four or five school systems. 30 charter 

schools. We’re one of the top communities in America where 
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kids are in private schools. There’s no entity that can say 

where all the students are and how they are all doing. This 

is one of those moments where in collaboration we can put 

together things that help families facilitate choices they’re 

going to make in education while also solving things like 

food, technology and the digital divide. We want to help 

expand a universal enrollment platform for families. When 

you apply to college, there’s an app. Why not the same thing 

for our schools? Hold schools accountable. Our community 

led by leaders like you all in the nonprofit sector can solve 

some of these issues.

Reverend Anderson (PREACH): Two questions, one for 

LSU about the wastewater system testing and if that 

would ever be scaled up because of the issues around 

such a big population.. Second question was specifically 

around transportation. Most speakers were talking about 

opportunities for students, how are most incorporating 

transportation issues during and after COVID?

Judith Rhodes: Wastewater testing is city wide, I do not 

know about specific campuses but I can find out.

Tyrslai Williams: The main focus is in LSU because that’s 

part of the project. We saw cases rise at Phase 2 until the 

mask mandate and that was indicated by the study.

RA: Is any of that data being published?

TW: All of the data has not been written up yet because 

they are writing up a comparison but I will share what we 

have right now

Casey Phillips (Walls Project): Rev. Anderson you may 

want to reference data at LA Department of Environmental 

Quality, being that businesses and residents have to apply 

for stormwater drainage permits there and they work directly 

with DPW on the local level.

Dean Andrews: Poverty is real in our community and I want 

to thank Gwen for her concerns following those families. 

Our students at SU that can concentrate on their studies 

and have a stable family background do extremely well. 

Our students who have concerns about their families...

in a lot of cases the students in college are really the 

hope of that particular family and the family may have 

other family members not doing well so they take on that 

responsibility. They have jobs, social lives, lots of barriers 

they are dealing with. We are criticized sometimes for our 

graduation rates but if you look at some of our students, 

they may come back after stopping out for any number 

of years. We’re not talking about individuals who aren’t 

smart or intelligent, they just have lots of weight attached 

to them. Look at providing them with additional programs 

and opportunities to help. I was very lucky growing up (in 

the MS delta on the LA side in one of the poorest places 

in the country) but I happened to be lucky enough that 

I lived next door to a retired school teacher. I was lucky 

that she worked with me when I was 2-3 years old giving 

me an advantage other kids didn’t have. Having school 12 

months a year, we have to think outside the box and look at 

what schools are doing outside the country. We’ve got to 

understand what other communities are doing in terms of 

investing in education. With the school-to-prison pipeline...

you’re going to pay whether you like it or not, better your 

taxes go to education. Sometimes jobs prevent students 

from getting a 3.0 because they are dividing their time, 

basically trading between their future income and their 

present income. We’ve got to be more or less leaders in 

making that change happen. We’ve got to have some floor 

to provide for all our students. We can’t do it on the cheap.

CP: Being that BRCC, LSU, and SU are starting places for 

the workforce in some way, I would love to hear from you 

all, if you could give an avatar of the person falling through 

the cracks in the higher ed system. Our boot camp’s largest 

enrollee is a 40 year old African American single mother. 

Who is the individual in the system that’s failing them?

Girard Melancon: On the workforce side our students are 

very similar to the single mother, may have more older 

men than women being on the craft side. Allied health 

care has more younger women and women with children. 

Social fabric is not really there for many of our students. 

The nature of work has changed dramatically. There was 
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a huge underemployment before COVID (50% of graduates 

working jobs not up to credentials). The nature of work with 

the gig economy has changed dramatically. We talk about 

our students similar to being offshore - you have to go 

where the work is. Hard thing to coach students, mentors, 

and families. Petrochemical is growing tremendously in 

East Texas, we talk about those opportunities and how 

to produce yourself. Circling back to Reverend Anderson, 

anybody targeting prisons and jail release? BRCC with First 

Lady Edwards focused on trustees of the system before 

COVID (the workforce of the prison system). Last ones to 

get a workforce development program. A lot of them are 

transitioning out. Great program with Chancellor Smith 

we’re hoping to start up. The Partnering with Technology 

and Entrepreneurship Clinic through the SU Law Clinic. Not 

all students deal with this but there are some.

Pat LeDuff (CADAV): I wanted to agree with Dr. Melancon. 

We have to keep our children in mind when talking about 

change - there’s no system for children after school that’s 

universal right now. Parents are still going to work, older 

children having to monitor younger children, and we’ve got 

to get a hold of that. We’ve got to do learning year round 

and make it so working parents have carved out time 

planned for a structured environment for our students. We 

should demand that every school is an A school. Where is 

the person at these A schools like BRMHS who says this 

is working, saying  let’s make sure it’s happening at every 

school by any means necessary? It should be duplicated 

in every school. We’re detrimental to our own selves, we 

have the answer right there.

GH: We say “resources” and that becomes the answer 

but we have to have a strategic, actionable plan to deploy 

resources to specifically identified needs of children in 

low performing schools. We continue to stop at “we need 

more money”. We have to build the case for “we need 

more money”.

Kellyn LaCour-Conant (Baton Roots): Incentivizing kids in 

schools, how feasible is that? Future’s Fund hosts end of 

term raffles if you build attendance you can win big prizes. 

Could that be something to help with retention? With BRYC 

I’ve been mentoring a couple high school students and it’s 

been rough hearing their accounts of things. Teachers are 

struggling, too, having to adjust. We have to offer support 

to students and teachers. Futures Fund and BRYC have 

done a great job transitioning to virtual, having parent 

contact available, making sure mentors have student and 

parent numbers to call directly if they aren’t present. We’re 

in constant contact not to reprimand but because we care.

Jennifer Carwile (TBR, Big Buddy): We’re talking about 

families that we probably have no understanding of their 

experience. I wouldn’t know how my little buddy lives if I 

hadn’t been with her for the last ten years. My little buddy 

wouldn’t last a week at BRMHS because she doesn’t have 

the family support for education, it’s better for them to get 

their fast food paycheck.. Replicating BRMHS isn’t going to 

work for the kids falling through the cracks. Getting down 

there and really seeing what the barriers are will be the 

first step before coming up with a solution that’s actually 

going to work.

Emily Chatelain (Three O’ Clock Project): We are expanding 

our holiday feeding program. Our goal is to reach all the 

kids that wouldn’t be caught by EBR’s virtual feeding. We’re 

expanding to feed through the two weeks kids are out of 

school as well as the first week of January. If any of you 

know of families with kids in need, prior it was a partnership 

with after school programs but with some funding we have 

been able to expand a bit.

Nadine Mann (EBR): EBR over Thanksgiving break had over 

7,600 students sign up to receive food boxes to their homes. 

5 frozen breakfasts, lunches, dinners, and snacks. 152,000 

meals served during the Thanksgiving week to EBR kids. 

The delivery can crossover to the Central kids because we’re 

under a summer feeding program for funding purposes, 

meaning it does not have to be limited to EBR students as 

long as the delivery is within EBR parish. We’ve planned 

the same thing for Christmas break. There is an icon on 
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our website to register students. I will be contacting news 

orgs and sending out robo texts and emails. Still doing the 

virtual meals, parents can sign up this week. 1,800 EBR 

students classified as virtual learners receiving meals.

 

Tristi Charpentier (Huey and Angelina Wilson Foundation): 

Ms. Pat was talking about looking at other schools and 

someone else said we have to get the schools rated higher 

before we can ask for more money, so I wanted to see how 

many millions we are investing in our schools:

EBR: $41.25

Baker: $43.2

Central: $56.13

Zachary: $67

Ascension: $61.59

Livingston: $67.75

 

Shavon Knighten (AMI Kids): Job recruiter for AMI Kids, what 

we do here is help youth ages 16-24 obtain GED and other 

certifications. My primary role is to get them jobs because 

these are low income students.They’re going to be your best 

employees! We’re teaching them job interview skills, job 

skills, etc. Looking for partnerships and speakers to give 

students encouragement and motivation. Transportation 

has been one of the biggest issues so far. They’re eager 

to learn. It’s just difficult to get here. Working on a hybrid 

model and so far most of them like in-person learning. If 

anybody has any suggestions, can send speakers, let me 

know.

 

D’Adario Conway (Ascent Project): [Previously out with 

COVID] Emily has been very consistent with our delivery 

at Ardenwood and the kids absolutely look forward to the 

delivery of the boxes. Janele is scheduling a stakeholders 

meeting for next week. I’m the people’s strategy lead for the 

Ascent project neighborhood branch. Meeting next week to 

get an update on everything amid COVID 19. We are entering 

the implementation phase. We have set the program up, 

built trust, and now it’s time to connect residents to our 

partners. Now that I’m feeling a lot better I’ll be contacting 

many of you probably next week.

 

Rodneyna Hart (Capitol Park Museum): The Museum is 

open to field trips. Not sure if that’s allowed but all school 

trips, as long as they’re scheduled ahead of time, are free. 

1-5 ratio of chaperones, also free. We are part of this 

community. We aren’t just a resource for a field trip but we 

want to be a part of the community. I’d love to come speak 

with the kids. Know you are supported with our institution.

 

CP: Artists and creatives, if we continue to approach the 

problem with the same prism of solutions, we’ll do the 

same thing over and over. I encourage artists to use their 

creative brains to come up with solutions. If you’re interested 

in new voices, African American voices, women’s voices, 

look out for the New Church. It’s going to be a real source 

of power for this community. There’s very few voices that 

have been marginalized more in the business community 

than african american creatives.

 

Lindi Spalatin (McMains Children’s Developmental Center): 

One of the things we are working on here is trying to get 

accessibility in not just the schools but where our kids are 

going for entertainment. Still working with Knock Knock to 

make their programming accessible to the kids we service. 

As we talk about accessibility to education and food, not 

all accessibility looks the same. Kids with physical and 

developmental disabilities you can AND can’t see. On our 

donor side we’re trying to do donor education to make 

sure we have accessibility and the world sees kids for 

who they are and what they bring to the table and that 

we don’t have to expect kids to change for the world that 

exists around them.
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Helen Frink (Office of Mayor-President Broome): We are 

starting to shift our attention to the summer and spring 

for the Mayor’s Youth Workforce program. What I really 

want to do this year is get as many programs around the 

city on a similar track so we can coordinate programs. 

If you’re interested in getting involved or working with a 

program that helps train and get kids into the workforce 

after graduation we’d love to collaborate.

 

Community Announcements

Philip Smith (BRCC): Please join us for a panel discussion 

focused on Equity, Diversity, Inclusion & Community Colleges 

in a COVID-19 Environment on Thursday, December 17 at 

11:30 a.m. The event is free and open to the public, and 

individuals can click here to register and attend.

 

Elizabeth Perry (LSU Health/OLOL): We are actively hiring LPN 

and RN staff at Our Lady of the Lake North clinics (formerly 

LSU Health North Baton Rouge). I am happy to connect any 

graduating nursing students seeking employment in 2021. 

Elizabeth.perry@fmolhs.org

Susan Rogers (Empower 225): We offer a Virtual Education 

Learning Center for 6th- 12th grades. We operate the center 

from 6:30am-2:30pm at our Dream Center located at 4829 

Winbourne. Please contact info@empower225.org.

 

Manny Patole (CCBRP): Interest in learning more about the 

Co-City/BBR Community Land Bank/Trust program and 

how you/those in your community can participate, please 

email me. I will be hosting a community info webinar in 

January 2021. Manny.patole@nyu.edu

 

Resources

LSU Road Map to Spring

LSU researchers have been testing wastewater for coronavirus. 

Here’s what they found.

LSU Retention Rate

 

Week 38 (11/27/20)
No notes for this week. Happy Holidays!
 

Week 39 (12/04/20)
“Economic Development & Community Health”
Veneeth Iyengar, Assistant Chief Administrative Officer with 

the Office of the Mayor-President Sharon Weston Broome

Began working in January of 2018 with Mayor Broome 

- working on metrics and goals surrounding economic 

development

As Mayor Broome described, a fluid situation - the best laid 

plans set in January or February will get thrown out when 

you have global challenges arise

The original intent was building public/private partnerships 

that have not yet existed

Build relationships with the business community to work 

with North BR

Structure a fair share program that will help lock in the 

ability for disadvantaged enterprises

Project in North BR - Howell Place is a 76,000 square foot 

hospital built with the best of intentions to provide health 

care in North BR but was starcrossed. Two years ago one 

of the mayor’s priorities was health care growth in and 

around that entire region

Howell Place took two years but in July of last year we 

put that building back into commerce - Ochsner moved 

in, hoping to see 10,000 patients this year alone, opening 

up in March hopefully

Large behavioral health building also creating 85-90 jobs

Importance of public/private partnerships with solving 

healthcare, community, and economic development needs

Specific to last year with respect to COVID, we quickly 

brought together different segments of the economic 

development spectrum

In the beginning with manufacturers and oil and gas, it was 

creating alcohol gel and hand sanitizers and PPE
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With restaurants, what can you do from an executive order 

perspective?

That way we were able to create partnerships to help small 

businesses to the tune of over $20 million

Call to action: I often feel like I’m not spending enough time 

on the streets and on the ground level to understand at a 

granular level what the challenges are. Oftentimes people 

come to us - part of the clunkiness of last year was not 

being able to be out there and see what those challenges 

were. Technology has helped but as we roll into 2021. Let’s 

spend as much time together to bring in relevant partners 

to address those problems and solutions

Jared Hymowitz, Coordinator, Mayor’s Healthy City Initiative 

with the Office of the Mayor-President Sharon Weston Broome

Director of the Mayor’s Healthy City Initiative/Healthy BR

We don’t have local health departments, we go by region 

(we’re Region 2 of the LDH)

My role is to be that local policy person (housing, complete 

streets, economic development, jobs in different areas 

where health department would fit)

When COVID hit, people understood that I connect people, 

coordinate efforts, and communicate them to the public

We had relationships with hospitals and community partners 

that allowed for a stand up testing site in 6 days

Also the executive director of non profit totally separate 

from the Mayor’s office, Healthy BR

18 CEOs and execs on that board

Communicate, collaborate, coordinate to make BR a healthy 

place for all

The glue or road map that holds together the coalition is 

the Community Health Needs Assessment

All non profit hospitals have to prove they can remain non 

profit under the Affordable Care Act

5 priorities over the next three years launching in 2021

HIV/STIs are number one health concern outside of COVID 

in our community

Behavioral health

Violence prevention

Health equity and racial disparity

Maternal and infant health (engaging with Woman’s Hospital 

and One BReath Project)

All five hospitals have identified those as significant health 

needs - that does not happen! It’s very progressive. We 

need people to engage because we’re only as good as the 

partners at the table.

We also have Geaux Get Healthy, Move with the Mayor...

there’s a large breadth of work we’re working on. Reach 

out and engage!

Coalition Questions

 

Casey Phillips: How thin is the line of going back to Phase 1?

Jared Hymowitz: It’s about personal responsibility. We can 

shut down every restaurant, every bar, but people still have 

freedom of choice. People are still going to do things, hang 

out. There’s a fine line between us affecting the economy 

and personal choice. Mayor Broome is serious - she has no 

problem taking the next step if we need to but there’s the 

fine line of personal responsibility. If you choose to go to 

a restaurant with someone you don’t live with, it’s a chain 

reaction. What would happen if we shut down restaurants? 

People will still hang out at their homes. What we hope we 

got across to the community (in the press conference) 

was that Mama Bear...we’re disappointed, time to step up.

Jen Tewell (Grief Recovery Center): How is poverty and 

systematic failure being addressed?

JH: Systemic changes don’t get fixed overnight. 60% of the 

Geaux Get Healthy grants have gone to minority, women 

owned businesses in the zip codes we’re trying to target. 

5 CEOs and boards of hospitals have approved racial 

disparity as a health need. That wouldn’t have happened 

two years ago. Woman’s Hospital brought on a national 

expert. These are the types of slow changes...the other 

piece is being intentional with programs. With Ochsner, 

there’s an MA Now Program that partners with the city to 

help people become medical assistants and then nurses. 



#ONE ROUGE COALITION 97#ONE ROUGE COALITION 96

How do we create pathways and internally lift people within 

our organization? OLOL worked with Metromorphosis 

to create a payday loan account to help people affected 

by predatory lending. There are all of these institutional 

initiatives happening that take time to grow.

 

Reverend Anderson (PREACH): Priority of violence...

is that also going to address the issues we have with 

policing violence and the continuing crises of the deaths 

in the jails?

JH: You may have seen an article in the paper that talked 

about an RFP with the prison medical contract - that’s 

an institutional change. The contract was in place before 

Mayor Broome took office but she wanted to go through 

an RFP process...we have medical experts, the warden, 

mental health professionals...We brought a coalition 

together to write the RFP and will be releasing it in the 

near future. From a systemic level, our initial attempt 

is to look at violence through the public health lense. 

There is a whole system with policing and Mayor Broome 

has created training through partnerships with Capital 

Area Services, body cams, rules and expectations...

in terms of root causes, it’s poverty. How do we uplift 

communities and provide opportunities? In terms of the 

prison specifically, reentry jail diversion and homelessnes 

through a continuum lens will be addressed.

 

Pat LeDuff (CADAV): Where are we with Housing projects, 

the grocery store, street overlay in Scotlandville?

Veneeth Iyenger: Addressing grocery stores...there is a 

food gap in North BR. An A+++ priority for the Mayor and 

the community. One thing we quickly did with public/

private partnerships a few years ago was to lean on dollar 

stores, particularly Dollar General, to sell fresh produce. 

The Mayor was pretty aggressive with Dollar General. On 

Scenic Highway across from Exxon they now sell fresh 

produce. That’s not going to solve all the problems but 

is a very quick way to provide some amount of grocery 

items. We are confident we’ll announce a partnership 

with one or two national grocers to set up a store in North 

BR this year. What’s really important is..there’s often this 

broad brush painted of North BR. The assumption and 

generalization is that the entire place is a wasteland. Yes 

there are challenging pockets to North BR but there is 

also enormous opportunity. The argument we’re making 

for momentum is resonating with some of these grocers. 

Jared is also working another angel of the grocery piece 

he can maybe address

JH: I think there’s a two pronged approach. A brick and 

mortar grocery store is both an economic and equity 

play. There’s also the actual “how do we address food 

insecurity”, and we think Geaux Get Healthy will help. 

Having access to a delivery service that can get to your 

house is more equitable than going to the grocery store. 

There’s the culture shift where we have partners like AHA 

and OLOL addressing the culture of fresh food and that 

it’s not something unattainable. How do we access fresh 

food now and look at the long term equitable factor? Here’s 

my request. When, and Mayor Broome has announced it 

twice, we get the grocery store, we need the community 

to support it. There’s a long game around being able to 

get produce in a grocery store and having it not spoil. 

 

 

Casey Phillips: One part of Pat’s question was about 

housing. Mr. Alfredo Cruz is going to be one of the speakers 

next week and we’re going to talk about the correlation 

between housing and health outcomes. Do you want to 

give a precursor for next week?

Alfredo Cruz: Absolutely. Next week we will be talking 

about the intersection of housing and health, something 

this pandemic has raised as a critical issue for all of us. 

When the mayor asks everyone to stay in their homes, it’s 

with the assumption that everyone has a healthy home 

to stay in. Housing First Alliance partnership with City of 

Baton Rouge, and Mid City Redevelopment
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Dustin LaFont (Front Yard Bikes): We are seeing COVID is 

having a much longer duration, anybody with relationships 

with youths, what are some ways we can deal with some of 

the challenges and help our students stay healthy mentally 

and behaviorally? 

JH: There are some resources I would suggest - Capital 

Area Human Services District, specifically surrounds youth 

opioid use. ICARE is another great resource through the 

school system. Those are two really good resources I’d 

reach out to. We’re looking to expand the knowledge of 

resources that exist. There’s a lot of great work happening 

but people don’t know because it’s so siloed. In addition 

to that I would look into school resources.

CP: The Grief Recovery Center is another great resource

Kat McGraw (Empower 225): Because of the mental health 

situation, we brought on board three mental health counseling 

facilities, Peak Counseling, I Rise Counseling. They are in 

our facilities every single day taking shifts just to help us 

navigate and how can we help our youth...just bring them 

to the facility if you need any help! We are available and 

our doors are open to anyone in the community, even the 

parents. Mental health is a really big concern in our youths 

and our families.

 

Community Announcements

Kevin Guittierez: I’d like to remind everyone that the deadline 

for applying for the Baton Rouge Charter Board Leadership 

Academy is today, but I’ll give grace to my friends and 

colleagues on this call if needed to get it in over the weekend. 

Here’s the link: https://lacharterschools.org/what-we-do/

programs/cbla/

Contact at (504) 415-4292

 

Rodneyna Hart: Capital Park Museum has been working very 

hard to secure an exhibition on the Negro Motroist Green 

Book...I would love for this to be an exhibition that doesn’t 

just come and go but to really understand the impact of 

this tool. Please feel free to reach out, I want to work with 

everyone! Contact rhart@gmail.com

 

Reverend Anderson: Even though most of the events are 

going to be virtual, there will still be quite a few MLK events 

going on on Monday. 

 

Leslie Gilliland: I am on the board of Mid City Gras. We’re 

trying to create socially distant activities if anyone would 

like to get in touch coming up on February 7

 

Edy Addison: Not a question, but shameless plug for Capital 

Area United Way’s grant process that opened today. All info 

and RFP can be found www.cauw.org/funding-opportunities. 

We will be funding organizations that have capacity to 

provide direct financial assistance to the ALICE population 

for budget items in the ALICE household survival budget. 

Info session via Zoom at 11am today, but have a recorded 

session available now on the website.

Contact edya@cauw.org or 225-382-3503

 

Casey Phillips: If we got through it last year, we can do it 

again. Anything you need from the Walls Project, we are 

here to support your vision. If you have ideas about topics 

to cover these Fridays or would like to speak, let me know. 

We will finally be revealing the action council version of 

the Friday calls. The calls will continue and move into a 

collaboration studio model that will start virtual and then 

manifest in a physical location in North Baton Rouge. I’m 

looking forward to the work together in 2021. Stay safe, 

stay healthy, and let’s be prosperous together.

 

Additional Opportunities: 

* Facilitating Part 2 of the Louisiana Prison Industry 

conversation February 7th

* Walls is gathering a white Paper to address everything we 
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have accomplished during the EBR Community Check-Ins. 

Please contact casey@thewallsproject.org if you would 

like to include a quote about your experience. If anyone 

has stories to share of new collaborations through these 

Friday calls. They can stay anonymous or be published so 

that we can attract more people to these Friday calls and 

get behind everything this coalition is passionate about.

* If anyone’s interested in learning more about nonprofit 

board governance, LANO is accepting applications for the 

Community Leaders program through January 8. https://

lano.org/training/community-leaders-and-directory/

 

* Baton Rouge Charter Board Leadership Academy (CBLA).  

Here’s a link: https://lacharterschools.org/programs-

resources/the-top-shelf/cbla/charter-board-leadership-

academy-application/  Also, feel free to contact me at 

Kguitterrez@lacharterschools.org if you’d like to know 

more.  Applications will be taken thru mid January for 

our next cohort and there’s no cost to participants.  Hope 

you’ll consider being a CBLA Fellow!

 

Week 40 (12/11/20)
“Health & Housing Equity - Wrap Around 
Services & Opportunities for the Work Poor “
During this community check-in, we learned more about 

the state of affordable housing in East Baton Rouge Parish, 

and ways members can get involved to tackle housing 

instability in impoverished neighborhoods. 

 

Featured speakers are Alfredo Cruz (Let’s Fix It!) and 

Anthony Kimble (Kimble Properties)

 

Speaker 1: Anthony Kimball with Kimball Properties 

Development in South Baton Rouge

Develop communities from all walks of life

Education around housing and intergenerational wealth 

building

Single-family homes, small

Wants to have a positive impact on communities in 

neighborhoods he grew up in

In college, he considered being a teacher but became 

interested in housing issues

Recently opened shared office space called Legacy on 

14th Street

To give a spot for the ecosystem in that area

To help revitalize the community

They sponsored a Walls Project mural that’s on their 

office building. See it here.

Says the goal is to bring people back into those communities 

and build up the business leaders in that area and expose 

the youth to other career fields

Another project he’s working on is putting crossings at 

Terrace and Government St. to make it a quiet zone

Looking to launch Impact the Block, a program that aims 

to help elderly residents by fixing their homes

Discusses “colonization” vs. gentrification

Group economics

Owner financing, etc.

Casey: Share a little about the ethos and intention of 

what you do

 

Anthony: I’m a person that’s truly walking in my purpose. 

Really I look at my purpose as bringing resources back 

into these communities. To help men and women who 

look like myself. Not just by building generational wealth, 

but also by attracting people to the neighborhood. I want 

to show there’s value in these communities. Why did I sell 

grandma’s house when I could’ve built up the wealth. They 

want to figure out how to get ownership to homeowners. 

 

He talks about how it’s important to build up the mindset 

of financial literacy, and learn how to build equity to help 

progress these communities. 
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Speaker 2: Alfredo Cruz with Let’s Fix It!

Worked in philanthropy for 20 years

Worked in Florida legislature while attending Florida State, 

studied urban planning

Came to Louisiana 10 years ago to work for Foundation 

for Louisiana

He’s passionate about how philanthropy plays a role during 

times of disaster

Left the world of philanthropy to work in communities in need, 

and became interested in learning about housing issues

“For us to be healthy and safe, we need a home,” Cruz said.

But for some families, staying home was not the healthiest 

choice

He says we need to work with communities when it comes 

to risk so residents can better understand it. 

He started a company with the initial purpose of helping 

his landlord and his 21 tenants

But now the company has transitioned strives to develop 

a contract connecting communities with municipalities

Some of the initiatives his company is involved with:

Healthy Housing Initiative

New Program to address hazards in North Baton Rouge 

homes

They received a 3.4 million grant, and are still looking for 

funding.

Housing first alliance- a group that cares about housing 

accessibility in East Baton Rouge Parish. Spent the last 10 

months with the University of North Carolina in Greensboro 

working on a study that has housing data to help better 

understand housing gaps in the parish. Alfredo wants the 

study to be a tool that is owned by the community and 

includes community voices to negotiate what they need 

in their neighborhood. It involves developing a new social 

contract with the city and its residents.

He needs help with launching a community survey to capture 

those voices. Needs host organizations to connect them 

with people to talk about their experiences. He also asked 

anyone in the group to join the alliance. 

Study will be released by the end of March

Q & A:

 

Erick Porter, Southern University Creative Sustainable 

Neighborhood Developers

8-week program to learn about development, secure 

property, etc.

Teaches the basic functions of acquiring blighted properties 

and how to put them into commerce

Program is in its 4th year and has an impact of 28 million 

of bringing back properties to new construction. Has over 

200 students over the years.

He wanted to learn more about the study.

 

Alfredo in response to Porter: We were very intentional 

with how the impact sub-standard has on the community. 

The study will help the community become a party-ready 

to advocate more effectively for redevelopment. 

 

David Summers, Chief Operating Officer at Partners 

Southeast, to all and Alfredo:

Offered to provide help to Alfredo

Porter said he’d love to learn more about that program. 

Says he’s looking to expand the capacity and looks for 

talent from that program.

 

Question from Rev. Alexis Anderson with the EBR Prison 

Reform coalition: 

In many of our areas that need the most work are still 

concentrated with high incarceration rates

Can the speakers talk about how those people who were 

formerly incarcerated can be helped?

Anthony: In my opinion, when you talk about mass incarceration, 

we need to give some of these same people opportunities. 

He says he hopes the current work will create opportunities 

for that demographic. “We need other people’s perspective 

to make it work.”
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Casey: Community-based redevelopment is key to community 

sustainability. 

 

Chelsey Morgan, American Heart Association:

Marginalized housing has health impacts, and unhealthy 

housing can lead to an unhealthy heart.

Link to study

 

Elizabeth Perry with Our Lady of the Lake/LSU Health: 

Says patients are not concerned about health when they’re 

worried about their home, or not having access to housing. 

She says they have had a recent increase in housing 

resources. Some have been staying with friends and family 

just to get off the streets. She says resources have been 

stretched thin due to the pandemic.

Alfredo: Wanted to address structural inequities in racism. 

Study with a university has a section that shines a light 

on lending practices and their impact on the formerly 

incarcerated population. In communities of color, there is 

a lot of housing instability and that’s a major reason for 

covid spread, according to the CDC. Housing instability 

leads to stress, and the stress creates a greater risk of 

contracting the disease. 

 

Lou Guthrie w/ LED FastStart: 

Recommended Raj Chetty’s work in social mobility. Does a 

lot of research about housing and how it impacts people’s 

lives. 

Pam Wall:

There are multiple follow up studies of “mobility projects’’ 

funded by HUD and the Zuckerbergs to move public 

housing families into zip codes with better opportunity 

stats. These make interesting reading for anyone looking 

to relocate these families into census tracks with better 

outcomes for families (per the 30-year study released in 

the last couple of years).

Geno McLaughlin with Build Baton Rouge: 

Rolling out a resident leader program

Identify 25 people in specific neighborhoods around a 

number of different issues

Community building and organization training

Help them solve their neighborhood-specific issues

Says building better advocates is always the best tool

 

Casey: What is the role of philanthropy in housing issues? 

 

Jan Ross with Huey & Angelina Wilson Foundation: 

Says what we have learned over time, it has to be driven 

by the community and not driven by the funder who is in 

the arena, funding wise. It involves getting the community 

together, getting a plan, and soliciting a donation. It requires 

the buy-in of that local group.

Pat LeDuff with CADAV

Scotlandville is ready! And that the community is prepared 

and ready to jump into action.

Jeremy Pleasant with Grapevine Church:

What is the pathway for people struggling with housing 

instability? Any resources I can share with people now?

Alfredo: Think of this as your issue.


